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GOVERNMENT FINANCE OFFICERS ASSOCIATION

Distinguished
Budget Presentation
Award

PRESENTED TO

City of Culver City
California
For the Fiscal Year Beginning

July 1, 2018

MP'W

Executive Director

Government Finance Officers Association of the United States and Canada (GFOA) presented a
Distinguished Presentation Award to City of Culver City, California, for its Annual Budget for
the fiscal year beginning July 1, 2018. In order to receive this award, a governmental unit must
publish a budget document that meets program criteria as a policy document, as a financial plan,
as an operations guide, and as a communications device.

This award is valid for a period of one year only. We believe our current budget continues to

conform to program requirements, and we are submitting it to GFOA to determine its eligibility for
another award.
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Ca[rnmSoczet of
Municipal Finance Officers

Certificate of Award

Excellence Award
Fiscal Year 2018-2019 Operating Budget

Presented to the

City of Culver City

For meeting the criteria established to achieve the CSMFO Excellence Award in Budgeting

January 4, 2019

Margaret Moggia Sara Roush, Chair
CSMFO President Recognition Committee

‘Dedicated Excellence in Municipal Financial Reporting




Cutbvereavty

CITY MANAGER’S OFFICE FAX (310) 253-6010

9770 CULVER BOULEVARD, CULVER CITY, CALIFORNIA 90232-0507
JOHN M. NACHBAR
City Manager

In compliance with the requirements of Article VIII Sec. 801 of the City’s Charter, | am pleased
to present the Fiscal Year (“FY”) 2019/2020 Adopted Budget to the City Council. The enclosed
budget is in line with City Council’s priorities for public safety, outstanding services to the
community, and transparency. The development of the budget was a collaborative process with
input from every department and the City’s Leadership Team. The FY 2019/2020 Adopted
Budget is effectively a one-year spending plan. However, Culver City continues to strive on
building a solid foundation, pivoting on conservative assumptions, and prudent fiscal
stewardship by focusing on the long term. Included in the budget message is a summary of
adopted enhancements for all funds and a summary of Capital Improvement Project (“CIP”)
requests.

NEW THIS YEAR

Measure C

On November 6, 2018, 12,846 (70.73%) of Culver City residents approved a quarter-cent sales
tax which will allow the City to maintain the current levels of public safety efforts including 911
emergency response times by retaining firefighters, police officers, paramedics; and fund City
services such as after school youth programs, senior services and street repairs. This sales tax
is estimated to generate $4.9M annually.

Measure A

The burgeoning legal cannabis industry continues to grow its presence in Culver City after the
City Council approved permitting commercial cannabis businesses in late 2017. As of
September, 2019, the City has issued permits for three cannabis businesses: one home-delivery
retailer, one distributor, and one which does manufacturing, distribution, and home delivery.
Twelve other businesses (six manufacturers and six distributors) have been given preliminary
approvals by the City and are expected to be permitted within the next year. In September 2018,
23 applicants applied for one of up to three storefront retail (dispensary) permits. After
undergoing a rigorous evaluation and review, including ranking and scoring, the City announced
the top three applicants in July, 2019, who have proceeded to the conditional use permit (CUP)
process. Depending on the length of time necessary to complete the CUP and complete the
permitting process, it is expected that the retail locations will open sometime in mid-2020.

Culver City Employees take pride in effectively providing the highest levels of service to enrich the quality of life for the
community by building on our tradition of more than a century of public service, by our present commitment,
and by our dedication to meet the challenges of the future.

PRINTED ON REg:gED PAPER



There is still significant uncertainty in the California cannabis market as the state brings
businesses into the light and legal businesses face ongoing competition from illegal operators.
Despite these challenges, Culver City is still one of only a third of California cities to legalize
commercial cannabis. This means that the City has the opportunity to attract compliant,
promising businesses and grow a new business cluster that will add resiliency to the local
economy, as well as generate additional tax revenue for the City. The City has begun to collect
revenue from the Cannabis Business Tax approved by Culver City voters in April 2018, and the
tax is expected to generate increasing revenue for the City during the coming years as additional
businesses are permitted and the State’s cannabis marketplace stabilizes and grows.

Culver Steps

The Culver Steps project is a mixed use office/commercial project in Downtown Culver City. The
project is located adjacent to Culver City’s Town Plaza Expansion and includes 100 public
parking spaces beneath the building. The office portion will be occupied by Amazon and the
commercial portion will include restaurants, retail and fitness uses among others. The project is
currently under construction and is expected to open in summer 2019.

IVY Station

The IVY Station is a mixed-use office/residential/commercial/hotel transit-oriented project
located adjacent to the Culver City Expo Station. The project includes approximately 1,500
parking spaces with 300 reserved for Metro riders. The office portion will be occupied by HBO,
the commercial component will include restaurants and retail uses among others. There are
approximately 200 residential units. The hotel will be operated by Lowe and includes 148 rooms,
meeting space, a restaurant and a rooftop lounge. The project is currently under construction
and is expected to open in summer 2020.

Five Year Capital Improvement Plan

A Five-Year Capital Improvement Plan budget book has been developed this year. This
document outlines adopted capital projects and their funding sources. It is designed to ensure
the City is able to meet the needs of the residents by tracking the maintenance and capital
improvements of streets, public buildings, landscaping, transportation, sewer, parks etc. This is
the first year in many years that this document has been completed and staff will continue to
update and improve the document on an annual basis going forward. The document includes
detailed project information, current operating costs, and funding streams available.

EcoNomMIC OUTLOOK

While the national economy is set to achieve an historic milestone with the longest economic
expansion on record, many economists have stated that the path ahead is likely to remain
challenging. After years of economic expansion, history tells us a downturn is more likely to
occur at some point in the near future. As the effects of the fiscal stimulus associated with the
Tax Cuts and Job Act combined with partial normalization of interest rates and trade dispute
between U.S. and China declines, economists believe that slower growth is inevitable. UCLA
Anderson forecasts the probability of recession in 2020 to be 28%. California and Los Angeles
County’s preliminary unemployment rates appear to be steady at 4.3% and 4.6% respectively
compared to the prior year. Both job growth and home prices have slowed consistently.
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The discussion of an economic downturn among economist is very controversial and it may even
seem counter-intuitive based on the current level of business activity in Culver City. As
discussed previously, there are several major development projects under construction and the
City is incredibly fortunate that top employers like Apple and Amazon are expanding in the City.
However, Staff has noted that the additional estimated direct tax revenues from these
developments are quite possibly going to be offset by the small decline that is already evident in
some of the major revenue sources of the General Fund.

Culver City has a diverse revenue base in the General Fund, but the major sources of revenues
(property tax, sales tax, utility user tax (UUT), and business license tax) are seeing either slowing
growth or, (in the case of some UUT), an actual decline. This comes at a time when pressure
on expenditures is accelerating. The primary driver is the dramatic rise in retirement costs and
the need to pay down the $227M in unfunded liability.

As noted in Table 1, Culver City’s General Fund Revenues have steadily increased over 72% in
the last ten years. (Note: The spikes in revenues shown in FY 2011 and FY 2015 were due to
the sale of City owned property recorded in the City’s General Fund). It is also important to note
that expenditures have also increased by 65% over the last ten years and it is likely that these
expenditures will continue to increase due to retirement cost, inflation, and the capital
improvement needs throughout the City.

General Fund Historical Outlook

140,000,000

120,000,000
100,000,000
80,000,000 _ : ~ '
60,000,000
40,000,000
20,000,000
1 . , v

FY2009  FY2010 FY2011  FY2012  FY2013  FY2014  FY2015 FY2016  FY2017  FY2018

Axis Title

FY 2009 FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018
WRevenues | 72,748,196 | 70,217,682 | 85,441,945 | 72,344,043 | 81,742,122 | 93,356,364 | 114,706,827 | 105,531,355 | 106,730,462 | 124,917,001
ElExpenses | 73,439,149 | 71,844,336 | 74,019,567 | 73,665,797 | 79,611,088 | 85,992,497 | 91,040,931 |104,146,681 | 111,837,628 | 121,125,413

Table 1

CITYWIDE BUDGET HIGHLIGHTS

The adopted FY 2019/2020 Citywide expenditures of $258.96M is comprised of five operating
fund types shown in Table 2. In accordance with Generally Acceptable Accounting Principles
(GAAP), the City uses several fund types where revenues are deposited, and expenditures are
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released. The “General Fund” is where general taxes like property and sales taxes are placed
and where expenditures for many broad operations (like Police, Fire, Public Works and Parks)
are released. While all funds are subject to economic forces, the General Fund is often the fund
most subject to economic fluctuation. “Special Revenue Funds” are used to account for the
proceeds of specific revenue sources that are restricted to expenditures for specified purposes.
“Enterprise Funds” levy user charges for certain types of services where the government’s intent
is to recover the full or partial cost of the service provided. “Capital Projects Funds” are used to
account for significant capital acquisition and construction projects separately from other
operations. “Internal Service Funds” receive their income from charges to other funds in the City.

Total City Appropriations by Fund Type
FUND TYPL FY 2018/2019 | FY 2019/2020
General Fund 129,738,988 134,714,554
Special Revenue Funds 37,291,471 19,829,013
Enterprise Fee Funds 92,111,959 64,609,923

Capital Improvement Funds 37,426,370 16,366,072
Internal Service Funds 23,738,788 20,033,850
TOTAL 320,307,576 255,553,412

Table 2

Note: The Successor Agency Fund is considered a Fiduciary Fund and is no longer considered an operating fund
of the City and is therefore excluded from this table.

The General Fund budget for FY 2019/2020 has an increase of $5.0M over the prior year. This
increase is related to an increase in salaries, a 2% inflation factor for operations and
maintenance cost (O&M) and an increase in the working capital loan for the Municipal Fiber
Network Fund. Note, the increase of $5.0M includes budget enhancement requests approved
by City Council. The details of the budget enhancement requests will be discussed in the next
section of the budget message.

Budget appropriations for the Special Revenue Funds decreased by $17.5M from the previous
year due to one-time capital project requests that were made in prior years for the Safe/Clean
Water Protection Fund ($7.4M), the Community Improvement Fund (former RDA bond funds)
($10M) and the Culver City Parking Authority ($14K).

There was a decrease of $21M in the Capital Improvement Funds which was due to $21M in
Capital Projects budgeted in prior years and carried over into the FY 2018/2019 revised budget.
There was only $7M of new Capital projects budgeted in FY 2019/2020.

BUDGET ENHANCEMENT REQUEST

This year Department Heads submitted a total of $19.3M in citywide budget enhancement
requests for review by the City Manager and approximately $10.3M of that total was for
departments within the General Fund. However, after careful review, the City Manager is only
recommending that Council approve $9.1M of enhancements in the General Fund and $9M in
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other funds. Note, $6M of the total $9M in enhancement request from other funds will be funded
by the Successor Agency and used to fund various programs in the Housing Authority.

The $9.1M recommended in the General Fund consists of $4.635M for one-time requests and
$4.45M for on-going. A significant portion of the enhancement requests are for Police,
Community Development, Public Works, and Parks, Recreation & Community Services (PRCS)
Department. The Police department requests additional personnel; seven (7) officers, one (1)
Sergeant, one (1) captain and one (1) animal services officer; five (5) patrol vehicles, and an
Emergency Response Team (ERT) program. In meeting with the department, it was determined
that additional positions are required to not only respond to the current service demands and
expectations of the community, but to also meet the growing demands that current development
will place on our municipal services.

The Fire Department enhancement requests include funding for a new Paramedic unit, which
will be offset the first three years by grant funding; two (2) paramedic units and related
equipment; and an increase to constant staffing.

The Community Development Department and Public Works Department enhancement
requests also have one-time and on-going revenues that help offset some of the recommended
requests. The Community Development department requests consist mostly of Contract
Services for various projects such as the R2 Design study and as needed building inspector
services. These enhancements also include recommended one-time increases to plan check
and building inspection services, along with a reimbursable amount of $202,000 for case
management/entitlement processing.

The Public Works Department enhancement request consisted mostly of proposed positions
such as a Bicycle & Pedestrian Coordinator (recommended again as a one-time contract
position), Public Works Inspector and Traffic Signal Technician as well a contract services for a
citywide traffic count study. Their enhancement request also includes one-time revenues that
will help offset the recommended one-time funding for a consultant Civil Engineer.

PRCS enhancement requests of $699K includes recommended personnel costs for the Plunge,
Fiesta La Ballona, and Enrichment Classes; however, there is an offset of $172,000 in ongoing
revenues to minimize the financial impact to the General Fund.

A detailed list of all enhancement requests is provided as an attachment to the budget message.
In general, many of the requests listed are much needed enhancements for staffing requests
necessary to address the growing service needs of the City, contract services for special projects
requested by Council, and deferred capital improvements that could cost the City more money
in the long run if they are put off to another budget cycle.

Table 3 on the next page illustrates the breakdown of one-time and ongoing total requests and
recommendations per department.
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Department Request City Council Adopted
Total Dept. Total CM
Enhancement Request One-Time Ongoing Request One-Time Ongoing Recomm

Police 672,000 2,060,598 2,732,598 772,000 1,560,598 2,332,598
Community Development 1,138,440 613,500 1,751,940 1,605,440 52,000 1,657,440
Public Works 587,190 714,870 1,302,060 307,670 473,940 781,610
Parks, Recreation & Community Services 126,692 733,258 859,950 192,192 506,818 699,010
City Attorney 720,000 - 720,000 720,000 - 720,000
Finance 200,000 321,665 521,665 200,000 321,665 521,665
Adminstrative Services 94,500 258,045 352,545 145,390 207,155 352,545
City Manager - 161,693 161,693 71,875 89,818 161,693
Fire 618,000 1,164,081 1,782,081 618,000 1,164,081 1,782,081
Information Technology - 68,500 68,500 - 68,500 68,500
Non-Departmental - 3,050 3,050 - 3,050 3,050
General Fund $ 4,156,822 | $§ 6,099,260 | $ 10,256,082 | § 4,632,567 | $§ 4,447,625 | § 9,080,192
Reluse 365,000 1,179,060 1,544,060 518,700 1,017,850 1,536,550
Transportation 69,500 204,280 273,780 120,390 153,390 273,780
Sewer 45,001 - 45,001 - - -

Municipal Fiber Network 150,000 - 150,000 150,000 - 150,000
Equipment Maintenance 13,400 12,088 25,488 63,400 14,190 77,590
Risk Management 45,000 90,000 135,000 45,000 90,000 135,000
Building Surcharge 20,000 - 20,000 20,000 - 20,000
Operating Grants - 45,145 45,145 - 45,145 45,145
Asset Seizure 370,000 - 370,000 370,000 - 370,000
Parking Authority 230,000 50,000 280,000 230,000 50,000 280,000
Housing Authority 6,114,093 - 6,114,093 6,114,093 - 6,114,093
TOTAL ALL FUNDS $ 11,578,816 | $ 7,679,838 | § 19,258,649 | $§ 12,264,150 | § 5,818,200 | § 18,082,350

TABLE 3

RETIREMENT COSTS

Like the vast majority of California cities and other public agencies, Culver City provides
retirement programs to its employees through the California Public Employees Retirement
System (CalPERS). The City has a CalPERS account for its Safety Employees (sworn police
and fire employees) and its Miscellaneous Employees (all other non-safety employees).
Employees are required to pay a percentage of their pay towards retirement costs (8% for the
majority of Miscellaneous and 9% for the majority of Safety), but the employer must pay the
remaining required amount, as determined by CalPERS actuaries.

There are two components to the employer contributions. The “normal cost” is the calculated
cost of the current year of service for active employees (9.324% for Miscellaneous and 19.326%
for Safety in FY 2019/2020). Then there is the Unfunded Accrued Liability (UAL) payment. The
City recently negotiated for employees to pick up a portion of the employer contribution (3.5%
for Miscellaneous and 5.0% for Safety). For FY 2019/2020, the employee cost sharing is
estimated to be 1.4565% for Miscellaneous and 4.6650% for Safety.

The graphs on the next page illustrate the projected costs and benefit of employee cost sharing
in the likely event that all actuarial assumptions are met. The employee cost sharing is estimated
to generate a ten year cost savings of $14.8M for Public Safety and $14.7M for Miscellaneous
(See the dark blue line in Tables 4&5).
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ConTRIBUTION PROJECTIONS - MISCELLANEOUS
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Table 4

CoNTRIBUTION PROJECTIONS - SAFETY
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Table 5

CalPERS sustained huge investment losses during the Great Recession that greatly reduced
the funded status of the plans. CalPERS has since taken a number of steps to shore up the
system. This included changes to actuarial assumptions, and most notably assumed investment
earnings. After lowering the risk profile of its portfolio, the CalPERS Board voted to lower the
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assumed earnings for investments from 7.5% to 7.0% over three years beginning in FY
2018/2019. The results of changed actuarial assumptions and lower than anticipated investment
earnings is a significant UAL. Specifically, $92.5M UAL in FY 2017/2018 for the Miscellaneous
Plan and $141.8M UAL in FY 2017/2018 for the Safety Plan.

The City has engaged the services of Bartel Associates, LLC and Urban Futures, Inc. (“UFI”) to
assist with retirement cost financial forecasting, and pension and OPEB analytics and
management. These firms have thoroughly reviewed the City’s actuarial reports, rates and
obligations, and are working to develop a comprehensive 10-year planning model, which will
help mitigate and offer solutions to pursue financial sustainability through a more informed
decision-making process. As part of their initial review, UFI has presented the Staff with seven
(7) solutions below which will be thoroughly examined in the upcoming fiscal year, as the City
tries to find a solution for these long-term liabilities and obtaining economic resiliency. After a
careful review and financial analysis of the seven solutions, staff will present its
recommendations to City Council sometime in October 2019.

1. Full Cost Recovery — Allocation to 4. Cost Sharing & Contract/MOU
ALL Funds Provisions

2. Invest Reserves / One-time Monies 5. Tax-Exempt Exchange
(internal loans) 6. Synthetic Fresh Start

3. Adjust Benefit Levels & Eligibility for 7. Pension / OPEB Bonds
OPEBs

GENERAL FUND OVERVIEW

Revenues
The following table summarizes the adopted revenue budget for the General Fund for FY
2019/2020, with comparisons to the adopted budget and estimated amounts for FY 2018/2019:

ACTUAL | ADOPTED | ESTIMATED CHANGE FROM
RECEIPTS BUDGET RECEIPTS ADOPTED PRIOR YEAR %

2017-18 2018-19 2018-19 2019-20 ADJUSTED |VARIANCE
GENERAL FUND
PROPERTY TAX 9,447,323 8,871,954 9,145,780 9,603,000 457,220 5.0%
SALES TAX 31,162,345 31,393,918 32,445,088 36,336,000 3,890,912 12.0%
BUSINESS LICENSE TAX 13,168,013 13,300,000 13,300,000 14,058,000 758,000 57%
UTILITY TAXES 13,970,775 13,860,000 13,357,000 13,518,000 161,000 1.2%
TRANS OCC TAX 7,903,787 7,944,000 7,944,000 8,493,000 549,000 6.9%
OTHER TAX 7,514,725 4,953,000 5,200,000 5,965,000 765,000 14.7%
LICENSES AND PERMITS 6,279,281 5,566,600 6,276,912 6,387,000 110,088 1.8%
INTERGOVERNMENTAL 5,124,827 5,147,437 5,160,712 5,492,046 331,334 6.4%
CHARGES FOR SERVICES 13,406,599 11,290,798 12,334,145 12,538,899 204,754 1.7%
FINES AND FORFEITS 5,823,281 5,644,500 5,675,441 5,304,500 (370,941) (6.5%)
OTHER REVENUES 15,105,341 8,543,537 9,186,485 9,656,486 470,001 5.1%
TOTAL GENERAL FUND 128,906,297 116,515,744 120,025,563 127,351,931 7,326,368 6.1%

Table 6

Overall, adopted operating revenues are anticipated to increase by approximately $7.6M
compared to FY 2018/2019 estimated amounts. Major variance explanations include:
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e The increase in Sales Tax is due to a full year’s implementation of Measure C (¥ cent
Sales Tax). There was only one quarter of this revenue included in the prior year’'s
budget.

e Business Tax and Transient Occupancy Tax are projected to increase based on the
opening of new businesses and hotels in the City.

e Other Tax includes a budget of $1M in revenues estimated for Measure A (Cannabis Tax
Measure).

e Utility Users’ Tax is estimated to have a minimal increase of $161K; however, that
increase includes an anticipated reduction of $200K in telecommunications and cable.

e Licenses and Permits and Charges for Services are estimated to increase by $615K as
building activity continues at high levels.

e Fines and Forfeitures is estimated to decrease due to a reduction of court fine revenues.

e The increase in Other Revenues is related to reimbursements from the SAFER Grant in
the Fire Department and from increases in the recovery of General Fund administrative
overhead cost.

When the City is challenged with identifying General Fund Revenues by Department
ways to generate more revenues to meet the .

. . . . Fines and Forefeits

increase in demand for services level in the 1.2%

Intergovernmental
0.8%

0.8% &

consider. Approximately 70% of the General ra————

Fund revenues in the Adopted Budget are o \\
comprised of various taxes; however, tax ;_‘;;’L
rate increases must be approved by voters.

The remainder of the General Fund “’“%?&Ta“/y
revenues are primarily items where there is
little, if any, flexibility to increase them. o et
Charge for Service revenues are typically adgcas
restricted from exceeding the cost of '
providing the service. Charges or transfers to other funds are also limited to reimbursing actual
administrative costs. Intergovernmental revenues are based on a formula allocation that the City
does not control.

Sales Tax
28.5%

General Fund, there are several factors to QT

Business License
11.0%

Utility Tax
10.6%

The City’s Utility Users’ Tax (UUT) rate is already 11.0% and it is also likely to be a decreasing
revenue source in the future. The City previously adopted a Real Estate Transfer Tax rate of
$4.50 per $1,000 of valuation, beyond the base County rate. This rate is the same as the City
of Los Angeles. After two years, the City Council will have some discretion to raise Cannabis
Tax rates within the limits approved by voters. Currently, there are still too many unknowns
about this industry to project anything more than what is currently included in the adopted FY
2019/2020 budget.

Property Tax and the way it is allocated is not something the City can change. Our General
Fund share of approximately 10.5 cents of each property tax dollar paid was locked in with the
passage of Proposition 13. The City could consider some form of a parcel tax. The drawback
of a parcel tax is that only residents/property owners pay it, and visitors that use City
infrastructure, facilities or services are exempted.
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Sales Tax is by far the City’s largest tax revenue source in the City. The City receives 1.0% of
the 7.25% State sales tax rate. In 2012, Culver City voters approved Measure Y, an additional
0.5% local sales tax. Measure Y will sunset in 2023 without an extension or removal of the
clause by the voters. As previously discussed, on November 6, 2018, 12,846 (70.73%) of Culver
City residents approved a quarter-cent sales tax which is estimated to generate an additional
$4.9M in sales tax annually.

Transient Occupancy Tax (TOT) is a visitor tax of 14.0% paid by those that stay at our local
hotels. Voters approved an increase in the TOT rate from 12.0% to 14.0% in 2012. Currently,
the majority of our surrounding cities are at 14.0% as well.

Business Tax rates in Culver City have remained the same for decades. The City recently
worked with one of its consultants to research Business License rates of surrounding Westside
cities. It was found that there could be opportunity to consider adjustments to the City’s current
rate structure, while staying equal to or lower than most surrounding cities. Business Tax is our
third largest tax revenue, behind Sales Tax and UUT.

Other possibilities for generating additional General Fund revenues include forming a special
financing district, such as a Community Facilities District, that can be used to fund certain public
services such as police protection, fire protection and suppression, and others. Depending on
how it is structured this could be a mailed property owner ballot or regular election.

Expenditures
The following table summarizes the adopted expenditure budget for the General Fund for FY

2019/2020, with comparisons to the adopted budget and estimated amounts for FY 2018/2019.

ACTUAL ADOPTED | ADJUSTED | ADOPTED | CHANGE FROM|% CHANGE FROM
EXPEND BUDGET BUDGET BUDGET PRIOR YEAR PRIOR YEAR
2017/2018 | 2018/2019 2018/2019 | 2019/2020 ADJUSTED ADJUSTED
GENERAL FUND
TOTAL GENERAL GOVERNMENT 28,932,861 19,198,427 19,430,190 19,893,940 463,750 2.4%
PARKS, REC & COMMUNITY SVCS 8,625,510 9,610,011 10,063,147 10,465,840 402,693 4.0%
POLICE DEPARTMENT 39,538,514 42,544,374 43,437,216 46,655,980 3,218,764 7.4%
FIRE DEPARTMENT 23,287,918 24,437,959 24,979,736 27,104,608 2,124,872 8.5%
COMMUNITY DEVELOPMENT 8,326,060 11,758,481 14,405,596 9,603,467 (4,802,129) (33.3%)
PUBLIC WORKS 11,618,845 13,224,853 14,169,603 14,028,944 (140,659) (1.0%)
TRANSFERS 4,784,999 2,830,000 3,253,500 6,961,775 3,708,275 114.0%
TOTAL GENERAL FUND 125,114,707 123,604,105 129,738,988 134,714,554 4,975,566 3.8%
Table 7

The Adopted FY 2019/2020 General Fund expenditure budget is approximately $4.9M more
than the Adjusted Budget for FY 2018/2019. Major variance explanations are as follows:

e The combined increase of $5.4M in Police and Fire is comprised of projected salary
increases due to the Salary Initiative Ordinance, additional increases related to the
SAFER grant in the Fire Department and the adopted new ten positions in the Police
Department.

e The Community Development Department is projected to decrease by $4.8M due to
amounts that were budgeted in the prior year for one-time contract services such as
$2.1M for the General Plan update.
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The increase in General Fund Transfers was from a total $5.9M budgeted for transfers
into the Capital Improvement Fund (see Table 8 for a detailed list of adopted one-time
capital projects) and a $1M Transfer to the Municipal Fiber Network Fund. The transfer
of $1M to the Municipal Fiber Network Fund will increase the Working Capital loan
between the General Fund and the Municipal Fiber Network Fund. The entire balance
of this loan is anticipated to be repaid as Fiber leasing contracts are secured with local
businesses.

PROJECT TITLE
City Hall - Centennial Garden

AMOUNT
500,000

Ballona Creek Revitalization

300,000

Radio System Replacement

258,000

Citywide Electronic Doc. Mgt. Sys.

249 264

Higuera Street Bridge Replacement

503,567

Traffic Signal Replace/Upgrade

155,000

Neighborhood NTMP

150,000

Parks Power Gearbox Replacement

125,000

Bicycle and Pedestrian Action Plan Implementation

100,000

vy Substation Building Improvements

100,000

Repave Police Department Parking Lot

100,000

Concrete Street Rehabilitation

100,000

City Hall Conference Room Audio Visual Installation

70,000

Wireless Deployment Strategy

60,000

Ballona Multi-Use Path Repair

50,000

Jackson Avenue Pedestrian Walkway Renovation

50,000

Predictive Analytics Demonstration

45,000

Citywide Speed Zone Study

35,000

City Traffic Sign Retroreflectivity

34,000

PD Forensic Lab Rehab/Update

30,000

Tree Grate Replacement

20,000

Town Plazal"A" Street Bollard Replacement

15,000

UST Upgrades on City Property

15,000

VMC/Sr Center Microgrid

12,000

Local Roadway Safety Plan

8,000

Subtotal: General Fund Balance

3,084,831

Building Repairs

1,484,000

Vet's Memorial Bldg Refurbish

500,000

Energy Efficiency Projects

350,000

Fire Station Renovations

96,736

Veteran's Building Space Utilization

50,000

Subtotal: Facilities Planning Reserves

2,480,736

Park Facilities Improvements

135,000

Parks Building Renovations

100,000

Lindberg Park Improvement Project

50,000

Sports Field Renovations

26,000

Subtotal: Recreational Facilities Reserves $
TOTAL IMPROVEMENTS & ACQUISTIONS (420) $

FUNDED PROJECTS:

Table 8
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Fund Balance

The adopted budget for FY 2019/2020 requires the use of $7M in reserves to fund one-time
expenditures. The projected ending fund balance will be $60.6M, which is 45% of the FY
2019/2020 operating expenditures (Table 8). The one-time transfers for the current Contingency
Reserve requirement of 30% was established in Council Policy Statement, Policy #5002 and
Resolution #2014-R058. The City would more than meet the minimum requirements.

General Fund - Fund Balance
Est. Beginning Fund Balance 67,690,966
FY 2019/2020 Revenues 127,351,931
Less:
FY 2019/2020 On-Going Expenditures (123,237,714)
Structural Budget Surplus/(Shortfall) 4,114,217
Less:
One-Time Transfers for Capital Projects (5,876,567)
One-Time Transfers for Fiber Network Fund (967,706)
One-Time Enhancement Request (4,632,567)
Total One-Time Expenditures (11,476,840)
Net Increase / (Decrease) to Fund Balance (7,362,623)
Est. Ending Fund Balance 60,328,343 45%
Table 9

It is likely that many of the one-time capital projects approved in FY 2019/2020 will likely get
completed over a multi-year period and there will likely be salary savings for some of the new
adopted positions, as the hiring process can take six to nine months to be completed. Staff
estimates that the General Fund will more likely end FY 2019/2020 with a minimum balance of
$63M (47%).

ENTERPRISE FUNDS

Refuse Fund

In FY 2017/2018, several negative developments beyond the City’s control caused a huge shift
in the operations of the Refuse Fund. Some of the factors were due to changes in the recycling
market such as requiring the City to pay $46 per ton for waste disposal instead of getting paid
$30 per ton for it. Other elements included expiration of the hauling contract that caused a
dramatic increase in rates under the new term, retirement costs, and necessary enhancements.

FY 2019/2020 is the final year of the 7% rate increase approved on May 30, 2017, and although

future rate increases are subject to a protest vote pursuant to Proposition 218, another rate study
is being proposed in order to find a solution that will enable the Fund to adequately cover ongoing
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costs of providing basic refuse collection service, and to prevent cash reserves from depleting
further.

Transportation Fund

Culver CityBus relies on an unpredictable and complex combination of Federal, State, and
County funding sources, as well as local farebox receipts, to fund operations. Funding from the
County is tied to sales tax revenues, so economic cycles can result in swings in available
funding. Federal funding has been erratic as well. Additionally, increasing retirement costs will
be a reality in this Fund as well. It is staff's recommendation that the City hire a consultant that
specializes in Transportation forecasting to develop an in-depth five to ten-year financial forecast
that explores modern practices that will improve the fiscal sustainability and efficiency of the
Transportation Fund.

Sewer Fund

The largest operating expense on an annual basis is the payment to the City of Los Angeles for
the City’s use of the Hyperion Treatment Plant and Los Angeles sewer transmission lines. The
primary source of revenue for the Sewer Fund is user charges, which are billed as part of the
property tax bills issued by the County of Los Angeles.

There is a $12.1M decrease in the Sewer Fund expenditure budget this fiscal year versus the
prior fiscal year. This decrease is for significant Capital Improvement Projects for sewer main
rehabilitation and pump station upgrades that were budgeted in previous years and are still
underway. Once completed, these projects will reduce ongoing operating and maintenance
costs, as well as improve overall system reliability and decrease the potential for sewer
overflows.

In September of 2019, the Sewer Fund’s bond is eligible to be refinanced at the option of the
City, as a whole or in part. The City is currently seeking proposals from qualified financial
advisory firms to review financial conditions and advise on debt issuance. The new bond will
refinance the existing bond, eliminate the reserve requirement, finance the cost of issuance, and
provide additional funding for Capital Improvement Projects such as the Bristol Sewer Pump
Station Diversion and Fox Hills Sewer Pump Station Sewer Diversion Pipelines to the new
Bankfield Sewer Pump Station estimated to be around $6.0M, and Citywide Sewer Video and
Sewer Lining project of approximately $5.0M.

Municipal Fiber Network Fund

Culver Connect is Culver City’s municipal fiber open access network. It will provide high speed,
high quality broadband service to the City’s business community, school district, and the
municipal government operations. Open access networks lower the cost of entry for service
providers and give the community more options for high-speed internet service. The network
backbone consists of 21.7 route miles of underground fiber infrastructure with a 576-strand
count. On April 8, 2019, a subcommittee consisting of two Council members was formed to assist
staff in evaluating proposals for the network operations services and provide future inputs. The
network is expected to become operational sometime this year. In FY 2019/2020 it is anticipated
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that there will be some revenues from dark fiber leases, customer leases for approximately six
months of the year and some upfront payments.

With the adoption of the FY 2019/2020 Budget in June 2019, Staff requested Council approve
entries needed to properly record the FY 2018/2019 loan entries between the General Fund and
the Municipal Network Fund and to discuss the FY 2019/2020 budget projections. As indicated
in the November 12, 2017 Council Report, a twenty-year construction loan in the amount of
$11.5M and a twenty-year working capital loan of $3.4M is due to begin being repaid in June
2018. That same staff report also stated that Council has the power to forgive the annual
construction loan payments and Council can also defer the annual working capital loan
payments if the Municipal Fiber Network Fund is not generating any revenue. Staff has stated
from project inception that the construction loan may not be repaid. However, the loan was
established in anticipation of the possibility.

Staff thereby requested Council Approval for the following actions to be recorded in FY
2018/2019:

e Write off of the FY 2017/2018 annual construction loan payment ($658,605.24) and the
FY 2018/2019 loan payment ($718,155.87) for a total of $1,376,761.11.

e Record a deferral of FY 2017/2018 annual working capital loan payment ($191,963.44)
and the FY 2018/2019 loan payment ($221,813.30) for a total of $413,776.74 until the
Municipal Fiber fund generates enough revenue to make the annual payments.

e Record the amendment of the working capital loan for the amount of $1.865M, this
amount was previously approved by Council; however, it was not properly recorded in
the year that loan was authorized.

e Record another working capital loan amendment for $400,000 to cover the operating
expenditures for FY 2018/2019.

It should also be noted with approval of the FY 2019/2020 Adopted Budget the working capital

loan to the Municipal Fiber Network Fund will be increased by $967,706 to cover the projected
budget shortfall.

INTERNAL SERVICE FUNDS

Self-Insurance Fund

The Self-Insurance Fund (SIF), which includes General Liability, Workers’ Compensation, and
unemployment, allocates its expenditures to departments based on number of employees and
experience history for claims. Since the nature of claims against the City are always subject to
volatility, it is important to have a healthy cash balance to safeguard the General Fund from a
severe financial impact. To lessen the effect, a reserve requirement policy has been established
which requires the City to maintain 60% of the five-year average of total SIF costs, up to a
maximum of 100%. Based on Staff’'s calculations, the estimated reserve requirement for FY
2019/2020 is $4.7M.

To reach the minimum required reserve amount a total $2.4M needs to be allocated to City
Departments during the FY 2018/2019 year-end audit process. Staff is thereby requesting
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Council approval to record an allocation of $2.4M of General Liability and Worker's
Compensation cost to all departments citywide in FY 2018/2019 assuming there is sufficient
General Fund surplus at year end.

Equipment Replacement Fund

The purpose of the Equipment Replacement Fund is to establish a means of accumulating funds
for vehicle and equipment replacement costs, communication systems replacement costs, and
technology related replacement costs.

In FY 2019/2020, replacements and/or upgrades are scheduled for twenty-two vehicles, and an
additional $80,000 to fund the remaining upgrade of five control pump units for the City’s fuel
system.

Equipment Maintenance Fund

The Equipment Maintenance Fund accounts for all activities of the City’s central fleet and
equipment maintenance operations. The costs of the fund are distributed to those divisions
within the City that have vehicles or other equipment that requires centralized maintenance.

SPECIAL REVENUE FUNDS

Safe and Clean Water Protection Measure Fund

In November 2016, Culver City voters approved Measure CW, creating a dedicated source of
funding to pay for water quality programs that will prevent pollution from reaching city waterways,
beaches and the Ballona Creek Estuary. This parcel tax is estimated to generate approximately
$2.06 million annually. While there is yet a gap between the needed capital costs to fully comply
with the NPDES requirements, the City plans to utilize this funding source to annually complete
as many projects as revenues will allow, and leverage potential grants by providing a source for
matching. There is approximately $8M in prior year carryforwards for Council approved capital
projects and another $2M is being budgeted in the FY 2019/2020 Adopted Budget.

Proposition A, Proposition C and Measure R Local Return Funds

Proposition A, Proposition C and Measure R are Y2-cent sales tax overrides that were approved
by the voters of Los Angeles County at various times to fund transportation related
activities. Activities funded in the adopted FY 2019/2020 budget include funding for the City’s
Paratransit Services Program (which provides transportation to Culver City residents who are
disabled and unable to use local fixed route transportation), eligible street repair projects, and
eligible operational expenses in the Transportation Department.

Measure M Local Return Fund

In November 2016, Los Angeles County voters approved a new Y2-cent sales tax override for
transportation purposes. Similar to Propositions A and C and Measure R, there is a local return
portion of the funds that will be distributed to cities annually for eligible projects. Because bicycle
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related projects are eligible, it is proposed that the new Bike Share program will be supported
by this fund.

Included in the FY 2019/2020 Adopted Budget, Council was requested to provide guidance to
staff in prioritizing two Capital Improvement Projects that staff finds equally important; however,
the current funding in the Measure M fund does not financially support completing both projects.

PROJECT #1

The first project is a Bike Share Program which was approved in FY 2017/2018. This project
includes the installation of a 28 station, 280 smart bike system with Metro Bike Share, and is
coordinated with a concurrent expansion by LADOT in the City of Los Angeles. The combined
620 bike system is proposed to serve a 12.2 square mile service area consisting of all of Culver
City plus the Los Angeles neighborhoods of Palms, Playa Vista, Del Rey and Mar Vista. The
projected cost to the City is $3.60M over the next five years. The City would incur a one-time
capital and pre-launch fee of $794K for equipment and station siting, and would need to budget
for a projected operational subsidy int the first year of $254K. Annually, the operation cost is
estimated to be $624K, with an offsetting farebox recovery of $50K - $75K.

The total amount budgeted thus far for this project is $960K.

PROJECT #2

The Downtown to Expo Class IV Bikeway project will design and construct a 1.2 mile physically-
separated Class IV bikeway from the busy Culver City Exposition Light Rail Station to the heart
of downtown Culver City and the Helms Bakery Development, two of the City’s top destinations.
The project will connect to the City’s larger network of bikeways, including bike lanes on
Duquesne Avenue and National Boulevard, allowing connections to regional Class | bike paths
like the Ballona Creek Path and Expo Path. Despite the lack of continuous bike facilities, the
street is used by many residents and visitors as the main access point between downtown and
the regional rail line. Existing sidewalks are of good quality; however, crosswalks need to be
repainted. Signal timing will also be improved, with the installation of bike-specific signal heads.
Bike and Pedestrian Leading Intervals will be utilized to improve the safety of users and reduce
turning conflicts. The 2017 feasibility study for this project had initial cost estimates up to $10M.
For FY 2019/2020, an additional $690K was requested for the initial design cost of $890K.

The total budget request for FY 2019/2020 is $690K.
Grants Fund

The Grants Fund is used to account for various sources of grant revenues received by the
City. These include programs and activities such as the Senior Nutrition Program, which serves
balanced nutritional meals five times a week to seniors - both at the Culver City Senior Center
and through the Home Delivered Meal Program; and the La Ballona Creek Bikeway
improvement and maintenance program, which helps maintain Culver City’s portion of this
popular and heavily traveled bikeway system.
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Section 8 Housing Fund

The City receives funding from the United States Department of Housing and Urban
Development for the purposes of providing rental assistance to individuals that meet income and
other qualifying guidelines.

Culver City Parking Authority Fund

The revenues and expenditures associated with the downtown parking structures and lots
formerly owned and operated by the Culver City Redevelopment Agency are accounted for in
this fund, as well as the revenues and expenditures associated with the City’s parking meters.

For the FY 2019/2020 enhancement requests of $280K, staff will complete several structural
improvements and maintenance costs such as parking control equipment, attendant booth
improvements, elevator repair, and paint and exterior metal work for the Cardiff parking
structure.

Successor Agency to the Culver City Redevelopment Agency

The elimination of the Redevelopment Agency (RDA), back on January 31, 2012 pursuant to AB
26, brought about the creation of the Successor Agency. While the Successor Agency is a
separate legal entity, it is still included in the City’s consolidated budget document for
administrative purposes. The Successor Agency receives property tax from the County twice
per year in order to pay enforceable obligations of the former RDA. A small portion of the funding
($280K) called the Administrative Cost Allowance, will reimburse the General Fund for some
staff time and other associated administrative costs. This amount has been included in the FY
2019/2020 Adopted Budget and is a decrease of $370K from the prior year.

Culver City Housing Authority

The Culver City Housing Authority was established to account for the former Low/Moderate
Income Housing funds (LMIHF) of the Redevelopment Agency (RDA). Funding was primarily
geared towards the Rental Assistance Program (RAP), homeless outreach and services, and
administrative costs. While the cash transferred to the Housing Authority upon dissolution of the
former RDA has been nearly depleted, beginning in FY 2019/2020, the Successor Agency has
been approved to pay the Housing Authority approximately $6.5M.

CAPITAL PROJECTS FUNDS

The City continues to prioritize investing in ongoing maintenance, improvement and renovation
of its infrastructure. A five-year Capital Improvement Plan has been developed and shall be
updated annually. The FY 2019/2020 budget of $16.2M excludes carryover funds from the prior
fiscal year and a $400K budgeted transfer from the Gas Tax fund to the General Fund. A detailed
listing of major capital projects budgeted in FY 2019/2020 is found in the separate Five-Year
Capital Improvement Plan.
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CONCLUSION AND ACKNOWLEDGMENTS

Over the last ten years, the City’s revenues have increased steadily and staff has successfully
used those revenues to not only meet the increasing needs of the City, but to also build the
General Fund contingency reserves to a healthy balance of $67.7M. This is a dynamic time for
Culver City as many new large-scale developments are being built and more General Fund
revenues will be received as a result of this growth. Unlike previous budget documents, this
year's adopted budget includes recommended budget enhancements of $16M. These
enhancements will assist the City in meeting increasing service level needs, completing special
projects requested by Council and many Capital Improvement Projects that have been
previously delayed.

Many economist and financial advisors are cautioning Cities to prepare for a period of slow
growth and a possible economic downturn. If Culver City is going to position itself to be resilient
during these times, it is essential that the City secure additional sources of General Fund
Revenues and work to keep General Fund Expenditures as flat as possible.

| would like to acknowledge that preparation of this budget could not have been accomplished
without the combined efforts of City staff. | would also like to take this opportunity to thank the
Culver City constituents and those that serve on the City’s Commissions, Committees and
Boards. These are the groups that guide and advise us as we work together to carry out the will
of the community. Finally, 1 would like to thank the City Council for your continued support,
insight and perspectives in creating policies and programs which serve our diverse constituency.

Staff and | stand ready to discuss issues and respond to Council questions on the Adopted FY
2019/2020 Budget.

Respectfully submitted,

N -

John M. Nachbar
City Manager

With Contributions from,

Ongy o

Onyx Jones
Chief Financial Officer
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CITY OF CULVER CITY
ADOPTED ENHANCEMENTS/REDUCTIONS
FISCAL YEAR 2019/2020

CITY COUNCIL ADOPTED

DIVISION

CITY MANAGER
General Fund

OBJECT

DESCRIPTION OF REQUEST SUBMITTED BY DEPT

ONE-TIME
PROPOSED
INCREASE/
DECREASE

DEPT REQUESTS

ONGOING
PROPOSED
INCREASE/
DECREASE

ONE-TIME
ADOPTED
INCREASE/
DECREASE

ONGOING
ADOPTED
INCREASE/
DECREASE

10110100 411100 Reclass (1) Assistant to the City Manager to Assistant City Manager - 76,330 76,330 - 76,330 76,330
10110100 619800 Tripepi Smith Contract increased by 5% - 13,488 13,488 - 13,488 13,488
10110000 619800 |Van Scoyac FAA Lobbying - 71,875 71,875 71,875 - 71,875

TOTAL CITY MANAGER - 161,693 161,693 71,875 89,818 161,693

CITY ATTORNEY
General Fund

Zoning & Environmental Issues, incl. Inglewood Oil Field matters and Sign

10113100 611300 Code Update; LAX Expansion/Overflights; Cannabis Ord. Implementation 560,000 ) 560,000 560,000 ) 560,000
10113100 611300 Telecom Issues; Fiber Project; MS4 Permit Issues; 1st A. Issues; Complex 160,000 160,000 160,000 } 160,000
Enf. & Finance Issues

General Fund (101) Proposed Changes Subtotal 720,000 - 720,000 720,000 - 720,000

Municipal Fiber Network
20513400 619800 Municipal Fiber Project 150,000 150,000 150,000 - 150,000
Municipal Fiber Network Fund (205) Proposed Changes Subtotal 150,000 - 150,000 150,000 - 150,000

Risk Management

30913400 619800 Other Contractual Services - TPA Services (Claims Processing) - 40,000 40,000 - 40,000 40,000
Risk Management Fund (309) Proposed Changes Subtotal - 40,000 40,000 - 40,000 40,000
TOTAL CITY ATTORNEY 870,000 40,000 910,000 870,000 40,000 910,000

FINANCE
General Fund

10114100 411100 New Senior Management Analyst - 152,435 152,435 - 152,435 152,435
10114200 411100 Reclass vacant budgeted Accountant position to Sr. Accountant - 16,795 16,795 - 16,795 16,795
10114100 411100 New Senior Management Analyst - 152,435 152,435 - 152,435 152,435
10114100 619800 Contract Services with Moss Adams 150,000 - 150,000 150,000 - 150,000
10114100 619800 | Contract Services for TOT Analysis 50,000 - 50,000 50,000 - 50,000

TOTAL FINANCE 200,000 321,665 521,665 200,000 321,665 521,665

General Fund
Human Resour

ADMINISTRATIVE SERVICES

10122100 411100 New Human Resources & Equity Manager - 170,155 170,155 - 170,155 170,155
— o - o
10122100 411100 New quan Resourc_es Technician, 50% funded in General Fund and 50% ) 50,890 50,890 50,890 ) 50,890
funded in Transportation.

10122100 610300 EAP Contract Services - 5 yr not to exceed $40k - 8,000 8,000 - 8,000 8,000
10122100 619800 System 451 - Document Scanning for Admin Svc (HR/RM, CA, CC) - 25,000 25,000 - 25,000 25,000
10122100 619800 Equity Facilitator/Trainer 40,000 - 40,000 40,000 - 40,000
10122100 619800 GARE Annual Membership Meeting (3 City EE's) 4,500 - 4,500 4,500 - 4,500
10122100 619800 |Salary Survey 50,000 - 50,000 50,000 - 50,000

General Fund: Human Resources (101) Proposed Changes Subtotal 94,500 254,045 348,545 145,390 203,155 348,545
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DECREASE DECREASE DECREASE DECREASE
10122300 411310 |Overtime - Evening meetings and other programs requiring after hour work ) 4.000 4.000 - 4,000 4,000
General Fund: City Clerk (101) Proposed Changes Subtotal - 4,000 4,000 - 4,000 4,000

Risk Management
Self-Insurance Fund

30922200 610100 Worker's Compensation Premium Audit 45,000 - 45,000 45,000 - 45,000
30922200 610100 Office of Self insured Plans Assessment - 50,000 50,000 - 50,000 50,000
Self Insurance Fund (309) Proposed Changes Subtotal 45,000 50,000 95,000 45,000 50,000 95,000

TOTAL ADMINISTRATIVE SERVICES 139,500 308,045 447,545 190,390 257,155 447,545

INFORMATION TECHNOLOGY
General Fund

Locating of Culver City legacy Fiber infrastructure. Total for this service is ) )
10124100 619800 $84,000 per year, the department is able to absorb $65,000. 18,500 18,500 18,500 18,500

Five year lease of bizhub (copy/fax/scan) citywide fleet forty-two units

10124200 605100 . ; - 50,000 50,000 - 50,000 50,000
(includes Police Department)

General Fund (101) Proposed Changes Subtotal - 68,500 68,500 - 68,500 68,500

TOTAL INFORMATION TECHNOLOGY - 68,500 68,500 - 68,500 68,500

NON-DEPARTMENTAL
General Fund

10116100 517500 Increase for Culver City Sister City Committee Reimbursement - 3,050 3,050 - 3,050 3,050
General Fund (101) Proposed Changes Subtotal - 3,050 3,050 - 3,050 3,050
TOTAL NON-DEPARTMENTAL - 3,050 3,050 - 3,050 3,050

PARKS, RECREATION AND COMMUNITY SERVICES
General Fund

10130200 411100 gg\évr;ﬁzgﬁuon Manager, eliminate Recreation & Community Services ) 5,150 5150 ) 5150 5150

Upgrade Recreation & Community Services Coordinator position to

10130200 411100 : ) - 13,985 13,985 - 13,985 13,985
Recreation Supervisor.

10130211 411200 Parks & Playgrounds: Additional Recreation Specialist hours. - 37,370 37,370 - 37,370 37,370

10130233 411200 CCARP: Additional Recreation Specialist hours. - 37,370 37,370 - 37,370 37,370

10130260 411200 Teen Center: Additional Recreation Specialist hours. - 37,370 37,370 - 37,370 37,370

10130430 411200 Volunteer Programs: Additional Recreation Specialist hours. - 37,370 37,370 - 37,370 37,370

10130400 514100 Departmental Special Supplies for Disability & Social Services Programs ) 2,500 2500 ) 2,500 2,500

as requested

10130220 411200 Increase part-time Lifeguard/Swim Instructor hours. (Offset with Revenue) - 60,540 60,540 - 60,540 60,540

Contractual Services increase to new contractor to offer Lifeguard
10130220 619800 Certification and Community First Aid Classes. (Offset by Revenue) 12,600 12,600 12,600 12,600

10130280 619800 Snow, I_nﬂatables and_tents for Holiday Tower Lighting; Inflatables and Live ) 15,500 15,500 15,500 ) 15,500
Entertainment for Spring Egg Hunt

10130100 619800 Culver City Living Brochure Design 15,840 - 15,840 15,840 - 15,840




CITY OF CULVER CITY
ADOPTED ENHANCEMENTS/REDUCTIONS
FISCAL YEAR 2019/2020
DEPT REQUESTS

ONGOING
PROPOSED
INCREASE/
DECREASE

CITY COUNCIL ADOPTED

ONE-TIME ONGOING
ADOPTED ADOPTED
INCREASE/ INCREASE/
DECREASE DECREASE

ONE-TIME
PROPOSED
INCREASE/
DECREASE

DIVISION OBJECT

DESCRIPTION OF REQUEST SUBMITTED BY DEPT

10130300 411100 Replassﬁy 2 Malqtenance Worker II/RPT to Full Time Maintenance Worker ) 9,080 9,080 ) 9,080 9,080
Il (includes benefit expense)
10130300 411100 Recla55|fy 1 Me_lmtenance Worker I/RPT to Full Time Maintenance Worker | ) 4.280 4,280 ) 4,280 4.280
(includes benefit expense)
10130300 619800 Zj;glme Landscape Architect Consultant to manage CIP's and park ) 50,000 50,000 50,000 3 50,000
10130280,/ Reallocate 75% of the Community Events & Excursions personnel budget
10130285 411200 ($21,660) to Community Events - Fiesta La Ballona to more accurately - - - - - -
reflect the part-time staffing needs for Fiesta La Ballona
10130430/ Reallocate remaining FT RCS Coordinator salary and benefits ($79,832)
411100 from RSVP to Senior and Social Services Division to better align with other - - - - - -
10130400 -
staff within Department
Contractual Services increase to existing contractor to expand Social
Services by LCSW to 5 days a week at the Senior Center for the senior
; ; A - ,712 712 712
10130400 619800 community be available to CCFD & CCPD to direct Case Management to 53,712 53 53 53
help minimize calls for services regarding social service based issues.
10130300 411100 Reclassﬁy 1 Irrlgatlon Technician to Park Maintenance Crewleader ) 11,360 11,360 ) ) )
(includes benefit expense)
- 0, 0,
10130250 619800 Isr;jirgase contract classes/programs offered (Revenue Offset - 70%/30% ) 84,692 84,692 ) 84,692 84,602
10130250 411200 Rec & Enrichment Programs: Additional Recreation Leader Il hours - 149,580 149,580 - - -
10130220 411200 Cpnvert eX|st_|ng part-time pon-benef|ted I‘_|feguards_ hours to ) 2,810 2.810 ) 2.810 2,810
Lifeguard/Swim Instructor (includes part-time benefit expense)
10130220 411200 Increase part-time non-benefited Pool Manager hours - 72,490 72,490 - 72,490 72,490
10130400 732120 ActlveN_et supplies to create membership database using photo ID cards at 7,799 ) 7799 7799 ) 7.799
the Senior Center
10130400 514100 ADOBE InDesign software license for the Senior Center, VMC and Plunge - 1,346 1,346 - 1,346 1,346
10130110 740100 Replace 260 chalrs‘ at the Senior Center to be utilized by programs and 41,315 ) 41,315 41,315 ) 41,315
VMC rentals; 5 chair carts
10130110 740100 Replace 55 tables at the Senior Center to be utilized by programs and VMC 18,284 ) 18,284 18,284 ) 18,284
rentals; 7 table carts
10130110 740100 Replace 74 tables at the Veterans Memorial Building to be utilized by 22,010 ) 22,010 22,010 ) 22,010
programs and VMC rentals; 11 table carts
10130285 411300 Overtime for Irrigation Technician for working Fiesta La Ballona. - 1,020 1,020 - 1,020 1,020
Increased Expenditures for Fiesta La Ballona - Event/Volunteer Insurance,
10130285 619800 Refuse Services (PW EPO), Increased Costs associated with - 15,000 15,000 - 15,000 15,000
renegotiations of multi-year contracts
Purchase additional 8 risers, 12 steps and 3 guard rails at VMC to be ) )
10130110 740100 utilized by City programs and VMC rentals due to increased demand 21,444 21,444 21,444 21,444
10130285 619800 Increase for Fiesta La Ballona per committee request - 18,133 18,133 - 18,133 18,133
General Fund (101) Proposed Changes Subtotal 126,692 733,258 859,950 192,192 506,818 699,010
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DEPT REQUESTS CITY COUNCIL ADOPTED
ONE-TIME ONGOING ONE-TIME ONGOING
PROPOSED PROPOSED ADOPTED ADOPTED
DIVISION OBJECT DESCRIPTION OF REQUEST SUBMITTED BY DEPT INCREASE/ INCREASE/ INCREASE/ INCREASE/
DECREASE DECREASE DECREASE DECREASE
Operating Grants
41430410 619800 Contractual Services Caterer meal cost increase per executed contract; ) 16,984 16,984 ) 16,984 16,984
covered by transfer from General Fund.
41430415 619800 Contractual Services Caterer meal cost increase per executed contract; ) 28,161 28,161 ) 28,161 28,161
covered by transfer from General Fund.
Operating Grants (414) Proposed Changes Subtotal - 45,145 45,145 - 45,145 45,145
TOTAL PARKS, RECREATION AND COMMUNITY SERVICES 126,692 778,403 905,095 192,192 551,963 744,155
General Fund
10140200 411100 |Add seven (7) Police Officers - 1,074,605 1,074,605 - 1,074,605 1,074,605
10140200 411100 Add one (1) Sergeant - 231,525 231,525 - 231,525 231,525
10140200 411100 Eliminate one (1) Police Lieutenant - (256,586) (256,586) - (256,586) (256,586)
10140200 411100 |Add one (1) Police Captain - 292,834 292,834 - 292,834 292,834
10140200 411100 Add one (1) Animal Services Officer - 93,220 93,220 - 93,220 93,220
10140200 732100 Five (5) Patrol Vehicles 220,000 - 220,000 220,000 - 220,000
10140200 732100 Build-Out Five (5) New Vehicles 100,000 - 100,000 100,000 - 100,000
10140200 732100 One (1) Animal Services Vehicle 90,000 - 90,000 90,000 - 90,000
10140200 600800 Additional Maintenance Costs Due to Additional Vehicles - 15,000 15,000 - 15,000 15,000
10140200 600800 |Additional Fuel Costs Due to Additional Vehicles - 18,000 18,000 - 18,000 18,000
10140200 732100 Emergency Response Team (ERT) Vehicle 200,000 - 200,000 200,000 - 200,000
10140200 514100 Emergency Response Team (ERT) special supplies - 42,000 42,000 - 42,000 42,000
10140200 411310 |Additional Overtime Funds - 400,000 400,000 - - -
10140200 610300 Police Recruit Incentive Pay - 100,000 100,000 100,000 - 100,000
10140200 516100 Strategic Plan Workshop for Management and Supervisors 50,000 - 50,000 50,000 - 50,000
10140200 732120 Officer Safety Equipment for Fire Deployment 12,000 - 12,000 12,000 - 12,000
10140200 619800 Animal Services Contract Increase - 50,000 50,000 - 50,000 50,000
General Fund (101) Proposed Changes Subtotal 672,000 2,060,598 2,732,598 772,000 1,560,598 2,332,598
41640454 732100 Six (6) Electrical Bicycles 40,000 - 40,000 40,000 - 40,000
21640454 732150 Secondary Arbitrator Back-Up System (Body worn cameras and in-car 40,000 ) 40,000 40,000 ) 40,000
camera storage)
41640454 732120 Automated External Defibrillator (AED) for police station and vehicles 40,000 - 40,000 40,000 - 40,000
41640454 732120 Emergency Response Team (ERT) Tactical Equipment 150,000 - 150,000 150,000 - 150,000
41640454 732120 Emergency Response Team (ERT) Officer Safety Equipment 100,000 - 100,000 100,000 - 100,000
Asset Seizure Fund (416) Proposed Changes Subtotal 370,000 - 370,000 370,000 - 370,000
TOTAL POLICE 1,042,000 2,060,598 3,102,598 1,142,000 1,560,598 2,702,598
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DEPT REQUESTS CITY COUNCIL ADOPTED
ONE-TIME (o] \[eTe]]\€] ONE-TIME ONGOING
PROPOSED PROPOSED ADOPTED ADOPTED
DIVISION OBJECT DESCRIPTION OF REQUEST SUBMITTED BY DEPT INCREASE/ INCREASE/ INCREASE/ INCREASE/
DECREASE DECREASE DECREASE DECREASE
FIRE
General Fund
Add six (6) Firefighter/Paramedic positions (budgeted 50% in FY ) )
10145300 411100 2019/2020, offset by SAFER Grant) 696,696 696,696 696,696 696,696
10145100 411100 Reclassm_ce_ltlon of Management Analyst to Senior Management Analyst. ) 25,020 25,020 ) 25,020 25,020
Desk audit in progress.
10145200 411350 Increase in Constant Staffing - 100,000 100,000 - 100,000 100,000
10145300 411350 Increase in Constant Staffing - 200,000 200,000 - 200,000 200,000
10145300 732100 Two (2) Paramedic Units, including amortization and maintenance 520,000 52,000 572,000 520,000 52,000 572,000
10145300 514600 Two (2) Cardiac Monitors for Paramedic Units 75,000 - 75,000 75,000 - 75,000
10145300 514600 Two (2) Self-Contained Breathing Aparatus (SCBA) 23,000 - 23,000 23,000 - 23,000
10145600 411100 Intern in Community Risk Reduction - 27,540 27,540 - 27,540 27,540
10145600 411100 CSO in Community Risk Reduction - 62,825 62,825 - 62,825 62,825
TOTAL FIRE 618,000 1,164,081 1,782,081 618,000 1,164,081 1,782,081
COMMUNITY DEVELOPMENT
General Fund
10150400 619800 Speaker Series Stipend 2,000 - 2,000 2,000 - 2,000
10150150 411200 Continue Contract Permit Technician 63,440 - 63,440 63,440 - 63,440
10150150 619800 As-needed contract building inspector, staffing services - JAS, VCA, Hayer - 495,000 495,000 495,000 - 495,000
10150150 619800 As-needed bwld_lng sgfety plan check services - pass thru - JAS, CSG, ) 56,000 56,000 56,000 ) 56,000
Global Geo-Engineering,
10150120 619800 Ballona Creek Fellowes (Grant Match) 51,000 51,000 51,000 - 51,000
10150120 619800 Public Notices - 10,500 10,500 - - -
10150200 619800 R2 Design Study 380,000 - 380,000 380,000 - 380,000
10150200 619800 Reimbursable ($202,0Q0) and Non—RelmbursabIe Contract Services for 300,000 ) 300,000 300,000 ) 300,000
Case Management/Entitlement Processing
10150200 619800 Senior Planner Consultant for Inglewood Qil Fields 95,000 - 95,000 95,000 - 95,000
10150200 619800 Focused sign code amendment to ensure legal conformity 60,000 - 60,000 60,000 - 60,000
10150250 411200 Contract Code Enforcement Officer 56,000 - 56,000 56,000 - 56,000
10150120 619800 Landscape Serwceg - City owned properties including maintenance of the 84,000 ) 84,000 ) ) )
Town Plaza Expansion Area
10150120 619800 Business Districts Maintenance - 10,000 10,000 - 10,000 10,000
10150100 619800 gégr:t;itlsn of files in Administration in keeping with Records Retention 10,000 ) 10,000 10,000 ) 10,000
10150120 619800 Scanning/Digitizing Services 19,000 - 19,000 19,000 - 19,000
10150120 619800 Arts District Assessment (pass thru) - 10,000 10,000 - 10,000 10,000
10150250 619800 AIP Phase IV w/o assessment district (see below, changes if assessment ) 32,000 32,000 ) 32,000 32,000
district passes)
10150400 619800 Speaker Series - videography 7,500 - 7,500 7,500 - 7,500
10150400 619800 Translation Services 10,500 - 10,500 10,500 - 10,500
General Fund (101) Proposed Changes Subtotal 1,138,440 613,500 1,751,940 1,605,440 52,000 1,657,440
Building Surcharge Fund
41250150 732120 Permit Center upgrades; computer, kiosk, printer, signage 20,000 - 20,000 20,000 - 20,000
Building Surcharge Fund (412) Proposed Changes Subtotal 20,000 - 20,000 20,000 - 20,000
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PROPOSED PROPOSED ADOPTED ADOPTED
DIVISION OBJECT DESCRIPTION OF REQUEST SUBMITTED BY DEPT INCREASE/ INCREASE/ INCREASE/ INCREASE/
DECREASE DECREASE DECREASE DECREASE
Parking Authority
47555380 600100 Watseka - Elevator repair 100,000 - 100,000 100,000 - 100,000
47555380 600100  |Virginia - Attendant booth 30,000 - 30,000 30,000 - 30,000
47555380 600100 Cardiff - Paint and exterior metal work 75,000 - 75,000 75,000 - 75,000
47555380 600100 Venice Lot - Parking Control Equipment 25,000 - 25,000 25,000 - 25,000
47555380 619800 Yearly payment to HCP for any deficit in Culver Steps parking operations - 50,000 50,000 - 50,000 50,000
Parking Authority Fund (475) Proposed Changes Subtotal 230,000 50,000 280,000 230,000 50,000 280,000
Housing Authority
47650710 512100 Office Expense 25,000 - 25,000 25,000 - 25,000
47650710 514100 Departmental Special Supplies - Property Owner Fair 4,000 - 4,000 4,000 - 4,000
47650710 517000 Clty Qommlssmn Expensqs: To include $25 per mediation and mediation 20,000 ) 20,000 20,000 ) 20,000
training expense. Expansion of LTMB scope.
47650710 732100  |Auto Rolling Stock: New vehicle for Housing Services 45,700 - 45,700 45,700 - 45,700
47650710 732150 IT Equipment - Hardware: New laptop and iPad. 2,200 - 2,200 2,200 - 2,200
47650710 612300 Property Management Services 30,000 - 30,000 30,000 - 30,000
47650710 618100 Administration Support - Housing Services 2,100,187 - 2,100,187 2,100,187 - 2,100,187
47650710 619800 Other Contractual Services - St. Joseph Center, expended services 123,441 - 123,441 123,441 - 123,441
47650720 610300 Personnel Services - File retention program 50,000 - 50,000 50,000 - 50,000
47650720 618100 Rental Assistance - Housing Services 35,000 - 35,000 35,000 - 35,000
47650720 618500 Rental Assistance - Rent Subsidy Payments: Program reduced to 16 176,148 ) 176,148 176,148 ) 176,148
households
47650725 618100 Homeless Rental Asastance - Housing Services: Homeless Senior 60,000 ) 60,000 60,000 ) 60,000
Roommate Matching
47650725 618500 Homeless Rent_al Assistance - Rent Subsidy Payments: County of LA 30,000 ) 30,000 30,000 ) 30,000
Rapid Re-Housing
47650725 619800 Egumseeless Rental Assistance - Other Contractual Services: Upward Bound 145,000 ) 145,000 145,000 ) 145,000
47650730 619800 Mortgage Assistance - Other Contractual Services - Amerination MAP 1,250 - 1,250 1,250 - 1,250
47650760 618100 Neighborhood Presgrvatlon - Hougmg Services: Homeless Prgvennon 195,000 ) 195,000 195,000 ) 195,000
Programs and Mobile Home Repair and Replacement Prevention Program
47650760 618400 Nelgthfhood Prevention - Rehab Grants Fee Incentive: NPP and 60,000 ) 60,000 60,000 ) 60,000
Senior/Disabled Rehab Program.
Fair Housing - Other Contractual Services: Housing studies including EIFD,
47650780 619800 Inclusionary, Seasonal Shelter, Motel Reuse, Modular Housing and 496,167 - 496,167 496,167 - 496,167
Linkage Fee
47650890 600100 l‘lUubIllg FTULCUUUTIS = MOV DUTUITTY. JAURSUITT adliu DTAUUUCLR IRTTiaunmauurt 150'000 _ 150,000 150,000 _ 150,000
47650890 612300 Hou§|ng Protection - P_roperty Management Services: Bedbug and Mold 60,000 ) 60,000 60,000 ) 60,000
Testing and Remediation - retainer as needed.
47650890 618100 E?;gsrlgg Protection - Housing Services: Mixed Use Affordable Housing 2,000,000 ) 2,000,000 2,000,000 ) 2,000,000
47650890 618400 Housing Protection - Rehab Grants Fee Incentive: ADU Incentive Program 175,000 - 175,000 175,000 - 175,000
47650910 610300 Homeless Proaram - Personnel Services: Housing Locator 50,000 - 50,000 50,000 - 50,000
47650910 619800 Homeless Program - Other Contractual Services: KBB and KMA 80,000 - 80,000 80,000 - 80,000
Housing Authority Fund (476) Proposed Changes Subtotal 6,114,093 - 6,114,093 6,114,093 - 6,114,093
TOTAL COMMUNITY DEVELOPMENT 7,502,533 663,500 8,166,033 7,969,533 102,000 8,071,533
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DEPT REQUESTS

CITY COUNCIL ADOPTED

DIVISION

OBJECT

DESCRIPTION OF REQUEST SUBMITTED BY DEPT

ONE-TIME
PROPOSED
INCREASE/
DECREASE

ONGOING
PROPOSED
INCREASE/
DECREASE

ONE-TIME
ADOPTED
INCREASE/
DECREASE

ONGOING
ADOPTED
INCREASE/
DECREASE

PUBLIC WORKS

General Fund

10160240 619800 CCTV locator services - 84,000 84,000 - 84,000 84,000
10160240 619800 Ne\_/v on-call contract with Siemens Mobility for on-call traffic signal ) 30,000 30,000 ) 30,000 30,000
maintenance
10160240 619800 Irr;(r:)r:i?se contract for street light and traffic signal pole knockdown and ) 10,000 10,000 ) 10,000 10,000
10160260 514100 Increase in Dept. Special Supplies (more parking meters installed) - 10,000 10,000 - 10,000 10,000
10160260 619800 Increase in wireless fees resulting from more meters installed - 15,000 15,000 - 15,000 15,000
10160210 619800 Increase in Department Special Supplies - Streets - 15,000 15,000 - 15,000 15,000
10160210 514100 Increase in Dept. Special Supplies (traffic painting and street repairs) - 15,000 15,000 - 15,000 15,000
10160170 411100 Bicycle & Pedestrian Coordinator - 144,070 144,070 60,000 . 60,000
10160150 411100 Public Works Inspector 114,370 114,370 - 114,370 114,370
10160150 411100 Contract Permit Technician 52,020 - 52,020 - - -
10160230 732120 g/ltiig)t/Star module add on to incorporate data from Facilities Condition 16,500 ) 16,500 16,500 ) 16,500
10160240 411200 Contract employee for Dig Alert - 35,000 35,000 - - -
10160170 619800 Turbo Data - 35,000 35,000 - 35,000 35,000
10160240 411100 New Traffic Signal Technician - 115,570 115,570 - 115,570 115,570
10160150 619800 Consultant Civil Engineer 75,000 - 75,000 75,000 - 75,000
10160100 619800 Consultant for Right-of-Way Management Program 40,000 - 40,000 40,000 - 40,000
10160100 411100 Maintenance Operations Manager Enhancement - 10,980 10,980 - - -
10160150 411100 Engineering Services Manager Enhancements - 7,870 7,870 - - -
10160240 732120 New spare traffic signal poles 6,820 - 6,820 6,820 - 6,820
10160170 619800 Parking/Occupancy Study for Arts District for Parking Permits 55,000 - 55,000 - - -
10160230 732120 Spare Hirsch system key pads 6,600 - 6,600 6,600 - 6,600
10160150 411100 Administrative Intern - 29,170 29,170 - - -
10160230 619800 New on-call contract with Vortex Door Co. - 30,000 30,000 - 30,000 30,000
10160230 732120 New tables for the Patacchia Room 2,750 - 2,750 2,750 - 2,750
10160170 612100 Engineering Services - 10,000 10,000 - - -
10160170 516100 Training & Education - 1,500 1,500 - - -
10160170 516500 Conferences & Conventions - 1,340 1,340 - - -
10160250 516100 Tuition reimbursement for Graffiti Crew Leader 1,500 - 1,500 - - -
10160170 516600 Special Events & Meetings - 1,000 1,000 - - -
10160170 619800 Traffic Counts Citywide 220,000 - 220,000 - - -
10160210 732120 New bike racks for City events 5,500 - 5,500 - - -
10160240 732120 New locator for locating water lines 5,500 - 5,500 - - -
10160100 619800 )(llé):rtinuance of the Sustainable Business Certification Program for a third 100,000 ) 100,000 100,000 ) 100,000
General Fund (101) Proposed Changes Subtotal 587,190 714,870 1,302,060 307,670 473,940 781,610
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DEPT REQUESTS CITY COUNCIL ADOPTED

ONE-TIME ONGOING ONE-TIME ONGOING
PROPOSED PROPOSED ADOPTED ADOPTED
INCREASE/ INCREASE/ INCREASE/ INCREASE/
DECREASE DECREASE DECREASE DECREASE

DIVISION OBJECT DESCRIPTION OF REQUEST SUBMITTED BY DEPT

Refuse Fund

20260410 615100 Disposal Fees - Increase due to increases in processing and disposal fees - 736,850 736,850 - 736,850 736,850

20260410 605200 Rental of Lanq_-_ Increa_se due to rental of additional property at 11520 ) 210,000 210,000 ) 210,000 210,000
Jefferson. Utilities are included.

Other Contracting Services - Additional funding due to increased sweeping

20260400 619800 services - 61,000 61,000 - 61,000 61,000

20260400 516100 Safety Training Consultant for FY 19/20 - 98,700 98,700 98,700 - 98,700

20260400 732120 Department spemal Supplies - Purchase containers for new automated ) 30,000 30,000 30,000 ) 30,000
program at Raintree and Beverlywood.

20260400 732100 Mini-Rear Loader for Pedestrian Trash Can collection 165,000 - 165,000 165,000 - 165,000

20260410 619800 Other Contractual Services for Disaster Debris Monitoring Firm to meet bi- ) 5,000 5000 ) 5.000 5.000

annually. Cost Unknown.
20260410 619800 cher Contractual Services for Disaster Debris Management Firm to meet ) 5,000 5000 ) 5000 5,000
bi-annually. Cost Unknown.

Consulting services - Funding to hire consultant to perform rate study.

20260400 610400 200,000 200,000 200,000 - 200,000
Cost unknown.
20260400 411100 EPO Manager Enhancement - 7,510 7,510 - - -
20260400 517310 Advemsmg - Council suggested that additional public outreach be ) 25,000 25,000 25,000 ) 25,000
implemented for EPO programs.
Refuse Fund (202) Proposed Changes Subtotal 365,000 1,179,060 1,544,060 518,700 1,017,850 1,536,550
20460300 732100 New Truck for Lift Station Worker 45,001 - 45,001 - -
Sewer Fund (204) Proposed Changes Subtotal 45,001 - 45,001 - - -
TOTAL PUBLIC WORKS 952,190 1,893,930 2,846,120 826,370 1,491,790 2,318,160
TRANSPORTATION

Transportation Fund

20370200 Multiple PERSONNEL: Add two (2) Transit Facilities Worker (bus stop ) 147,400 147,400 147,400 147,400
maintenance)

20370200 Multiple PERSONNEL: Reclass RTP Custodian to FT Transit Facilities Worker (bus ) 5,990 5990 5990 5990
stop maintenance)

20370200 Multiple PERSONNEL: Human Resources Technician (Half of a FT position - ) 50,890 50,890 50,890 ) 50,890
shared with HR)

Bus Operator Scheduling Software (enhancement value continued from B-

3G)

20370200 619800 69,500 - 69,500 69,500 69,500

69,500 204,280 273,780 120,390 153,390 273,780
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DEPT REQUESTS CITY COUNCIL ADOPTED
ONE-TIME ONGOING ONE-TIME ONGOING
PROPOSED PROPOSED ADOPTED ADOPTED
DIVISION OBJECT DESCRIPTION OF REQUEST SUBMITTED BY DEPT INCREASE/ INCREASE/ INCREASE/ INCREASE/
DECREASE DECREASE DECREASE DECREASE
Equipment Maint. Fund
30870400 619800 Increase for EV Conversion Study - 50,000 50,000 50,000 50,000
30870400 Multiple PERSONNEL: Fleet Services Supervisor (pay increase - cost neutral/offset ) 66,632 66,632 ) 3 3

from Management Analyst elimination)
PERSONNEL: Reclass Admin Clerk to Associate Analyst (cost

30870400 Multiple neutral/offset from Management Analyst elimination) i 24,844 24,844 ) ) )
30870400 619800 Increase for On-Vehicle Pest Control Services - 1,190 1,190 - 1,190 1,190
30870400 516100 Increase for OSHA Training (Training provided by Risk Management only ) 5,000 5000 ) 5000 5000

available to A.M. shift)
Increase for expanded use of fuel & fleet mgmt systems (incl. motor pool

30870400 517100 . . ) . 13,400 8,000 21,400 13,400 8,000 21,400
pilot prgm & EV charging stn data integration)
PERSONNEL: Elimination of Fleet Management Analyst; replacement with
30870400 Multiple personnel position adjustments noted above (value includes salary & - (143,578) (143,578) - - -
benefits)
Equipment Maintenance Fund (Fund 308) Proposed Changes Subtotal 13,400 12,088 25,488 63,400 14,190 77,590
TOTAL TRANSPORTATION 82,900 216,368 299,268 183,790 167,580 351,370

TOTAL GENERAL FUND (101) 4,156,822 6,099,260 10,256,082 4,632,567 4,447,625 9,080,192
TOTAL REFUSE FUND (202) 365,000 1,179,060 1,544,060 518,700 1,017,850 1,536,550
TOTAL TRANSPORTATION FUND (203) 69,500 204,280 273,780 120,390 153,390 273,780

TOTAL SEWER FUND (204) 45,001 - 45,001 = S
TOTAL MUNICIPAL FIBER NETWORK FUND (205) 150,000 - 150,000 150,000 = 150,000
TOTAL EQUIPMENT MAINTENANCE FUND (308) 13,400 12,088 25,488 63,400 14,190 77,590
TOTAL RISK MANAGEMENT FUND (309) 45,000 90,000 135,000 45,000 90,000 135,000

TOTAL BUILDING SURCHARGE FUND (412) 20,000 = 20,000 20,000 = 20,000
TOTAL OPERATING GRANT FUND (414) - 45,145 45,145 = 45,145 45,145

TOTAL OPERATING ASSET SEIZURE FUND (416) 370,000 = 370,000 370,000 = 370,000
TOTAL PARKING AUTHORITY FUND (475) 230,000 50,000 280,000 230,000 50,000 280,000
TOTAL HOUSING AUTHORITY FUND (476) 6,114,093 = 6,114,093 6,114,093 = 6,114,093

TOTAL ALL FUNDS 11,578,816 7,679,833 19,258,649 12,264,150 5,818,200 18,082,350
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ABOUT THE CITY OF CULVER CITY
GENERAL

The City of Culver City is situated in western Los Angeles County approximately five miles north
of Los Angeles International Airport and three miles east of the Marina del Rey small craft harbor
and the Pacific Ocean. Culver City is bordered on all sides by the City of Los Angeles, with the
exception of a portion of the eastern side where the boundary is contiguous with unincorporated
County territory. The California Department of Finance Demographic Research Unit estimates
the City’s population to be approximately 40,173.

Culver City's favorable location in the western section of the County, traversed by the San Diego
and Route 90 freeways and less than % mile south of the Santa Monica Freeway, contributes to
a strong economic potential for the community. At the present time the entertainment, medical,
electronics, and technology industries provide significant sources of employment for Culver City
and the surrounding areas.

Culver City is located within the heart of the La Ballona Valley, which was originally settled in the
eighteenth century by ranchers attracted by the temperate climate and the availability of fresh
water in Ballona Creek. A railroad connecting downtown Los Angeles to the Pacific Ocean
coastline went through the area that later became the City of Culver City. The resulting
development culminated in the incorporation of the City in 1917. During the decade following
incorporation, the original city of 770 acres and 500 persons more than doubled in land area and
population and saw the advent of the motion picture industry in the City. The motion picture
industry soon became a major local industry that provided jobs for residents and a strong tax
base to the City.

The past decades have seen the City undergo a period of transition from a suburban oriented
community to a unique urban environment within the developing Westside hub of Los Angeles
County. The renovation of Fox Hills Mall (now named Westfield Culver City) provided the City
and surrounding area with an updated major shopping facility with excellent local employment
opportunities and generated significant sales tax revenue to the City. In addition, Sony
Entertainment purchased the former MGM studio site and has revitalized the extensive studio
facilities. The City’s downtown underwent a major transformation with a multiplex movie theater
and several retail and food establishments. The Kirk Douglas Theatre opened in the fall of 2004
and continues to offer exciting live stage entertainment. Proposed new development on the
Parcel B site is expected to bring even more business to the downtown area.

GOVERNMENT AND ADMINISTRATION

Culver City was incorporated as a general law city on September 17, 1917 and celebrated its
Centennial Anniversary in 2017. The City Charter was revised by voters in April 2006, and as of
July 1, 2006, Culver City operates under a City Council/City Manager form of government rather
than the City Council/Administrator form that it had since 1947. This allows the City Council to
focus on making policy decisions while the day-to-day functions will be under the direction of the
City Manager.

Members of the City Council are elected for alternating four-year terms, with the Mayor being
selected annually by the Council from among its members. Primary elections are not required

41



and filing fees are minimal in order to provide the opportunity for persons with varying
backgrounds to seek public office.

The City government is operated under the Civil Service System of merit appointment and
promotion. Positions of the City Manager and his staff, the City Attorney and her staff, and all
other Executive Management positions, which include the Chief Financial Officer, Assistant City
Manager, Chief Information Officer, Parks, Recreation and Community Services Director, Police
Chief, Fire Chief, Community Development Director, Public Works Director, and Transportation
Director are exempt and serve as "at will" employees. Many remaining positions, including
division head and line staff, are filled by appointment based on Civil Service rules and
regulations. Presently, the City has approximately 718 employees in regular status and has direct
responsibility for the provision of all municipal services in the City with exception of library service
and health department service, both of which are provided by the County of Los Angeles.

EDUCATION

Public education is provided to City residents of school age through the Culver City Unified
School District, which operates five elementary schools, one intermediate school (Culver City
Middle School), and two high schools (Culver City High School and Culver Park High).

Abutting the City’s eastern boundary is the West Los Angeles Community College. This two-year
facility provides City residents and others an opportunity to continue their education after high
school. West Los Angeles Community College supplements the higher education opportunities
provided at the University of California at Los Angeles (five miles northwest of the City), the
University of Southern California (nine miles east of the City), and Loyola Marymount University
in nearby Westchester.

COMMUNITY FACILITIES

Culver City maintains many community services for local residents. Medical facilities include
Southern California Hospital-Culver City and numerous convalescent hospitals and medical
clinics. Culver City also has a Branch County Library, 30 area churches, and two local
newspapers. Twelve banks have branches in the City.

The City's Parks, Recreation and Community Service’s Department provides professional
supervision for a varied program of playground activities available to City residents at City-owned
parks. Various school playgrounds are also open after school hours. The City maintains a
community and youth center and a senior citizen's facility. The Veterans' Memorial Auditorium
furnishes modern facilities for the community and is the site of many community events.

The local area is served by Los Angeles International Airport, two railroads and the Ports of Los
Angeles and Long Beach. Buses, Metro Expo Line and a subway system provide area public
transportation. Culver City operates Culver CityBus, the oldest continuously operating municipal
bus line in California. The City's regularly scheduled routes coordinate with those of the Los
Angeles County Metropolitan Transportation Authority and the Santa Monica Municipal Bus lines
to provide convenient connections for those who use public transit.
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STRATEGIC PLANNING

Culver City City Council provides overall policy directions which serve to maintain and improve the quality
of life in the City of Culver City while being open and responsive to the changing needs, desires and
interests of the citizenry. The five member elected City Council is the legislative body for the City of
Culver City. As such, it is responsible for providing policy direction for the City. In its policy-making role,
major activities of the City Council include identifying the needs of the community and translating them
into programs and services; establishing general objectives for City program activities and service levels;
reviewing and adopting the annual City budget, as well as ordinances and resolutions; approving major
purchases and contracts; and serving as the governing body of the Culver City Parking Authority, and the
Culver City Housing Authority. All members of the City Council serve on a part-time basis and are
responsible for appointing the City Manager, City Attorney, Fire Chief and Police Chief.

As part of its charge to respond to changing needs, desires and interests of the residents of Culver City,
the City Council met in October of 2018 to discuss challenges and opportunities facing the City, and to
identify and recommend solutions and initiatives on which to focus attention and resources over the next
five years. Recognizing and building on activities of the prior strategic plan, the City Council Members
updated or set new priorities for the City.

City Council Members identified planning topics they considered to be highest priority and focused on the
below:

* Long-term Financial Stability

* Revitalization of Ballona Creek
* Housing

* Inglewood Oil Field

* Transportation

Long-term Financial Stability: This topic included discussion of new sources of revenue, such as hotel
development. EXxisting sources of revenue were also discussed, namely business, sales and property
taxes, which are some of the City’s largest sources of revenue. Other sources of revenue, such as
public/private partnerships and staying competitive in order to attract and secure contracts were also
discussed.

Revitalization of Ballona Creek: The Ballona Creek, an eight-mile waterway offers recreational
opportunities for Culver City residents. Restoration and utilization of Ballona Creek were among the top
priorities for discussion on this item. The possibility of obtaining a bond to accomplish the revitalization
was discussed.

Housing: Council Members discussed a variety of housing related issues including amnesty for
Accessory Dwelling Units (ADU) and suggested developing an ADU Toolkit for residents. In addition, staff
was asked to assess options for parking relief, opportunities for purchasing units, zoning implications,
inclusionary ordinances and planned development in the Transit Oriented Development (TOD) District.
Further, Council Members suggested addressing rental protections through the Landlord-Tenant
Mediation Board and encouraging residents to become proactive advocates for their interests.

Inglewood Oil Field: Located within Culver City and the unincorporated area of Los Angeles County, the
Inglewood Oil Field (IOF) is about 1,000 acres within both the City and County. The portion of the IOF
within Culver City limits is approximately 78 acres. In 2014 Culver City adopted a resolution declaring its
intention to create an IOF Specific Plan. In 2017, the City Council discussed a temporary hold on the IOF
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Specific Plan Project. During the discussion, the Mayor discussed the opportunity available through TED
that could be instrumental in helping to transform the I0F. The Audacious Project is a collaborative
approach to funding ideas with the potential to create large scale change. The project aims to: 1)
encourage the world’s greatest change-agents to dream bigger; 2) shape the best ideas into viable multi-
year plans; and 3) present those ideas in a compelling way to potential supporters. The Project looks for
ideas that can become replicable models/paradigms with far reaching impact. Council Members
ultimately agreed that the Audacious Project presented a unique opportunity to consider opportunities for
the IOF.

Transportation: Culver City is facing a transportation revolution that requires comprehensive strategies to
accommodate pedestrians, automobiles, bicycles, busses, and motorcycles. Although there are actions
underway to address bicycle access, the planning discussion highlighted the need for a more
comprehensive analysis of transportation challenges and needs. Council Members agreed that any
transportation planning must engage community residents and suggested that staff conduct a study that
assesses both bicycle access and opportunities for microtransit.

The full Strategic Plan, adopted in October 2018, may be accessed on the City of Culver City website
(www.culvercity.org) under the Community Development Department.
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GUIDE TO THE
2019/2020 CULVER CITY BUDGET

The Annual City Budget is more than a routine compilation of revenues and expenditures. It
represents a financial plan, a comprehensive management plan, a policy implementation plan,
and a communications medium for staff, the City Council, and the public at large. It also
represents our continued commitment to the citizens of Culver City to provide quality service in
an effective and efficient manner during the fiscal year.

The Adopted Fiscal Year 2019/2020 budget document has been organized into four major
sections:

Budget Summary

Department/Division Budgets

Capital Improvement Plan (CIP) Budget
Appendices

O 0o o od

The budget summary section includes the transmittal letter from the City Manager, which
highlights the revenue and expenditure programs approved by the City Council. Also included is
list of approved reductions and enhancements by Department, and a City Organization Chart.
The revenue summary provides historical and projected revenue data for comparative purposes.
Revenue sources are included for all City funds; General Fund, Grant Funds, Asset Seizure
Fund, Enterprise Funds, Internal Services Funds and Capital Funds. Each fund is further sub-
divided into detailed revenue classifications.

The budget summary also includes summarized expenditure information arranged to display
historical and approved expenditures (appropriations) by fund type. Other information included is
a schedule of interfund budget transfers, estimated (projected) fund balances and a schedule of
authorized City positions.

The department/division budget section describes the missions and objectives of each
organizational unit along with its annual work program, funding sources and
workload/performance indicators. This information is intended to assist the reader in evaluating
the effectiveness of each department in meeting community or organizational needs. The
detailed list of appropriations for each department/division is also included within the volume.
Together these budget materials establish a baseline for effective budgetary control during the
fiscal year.

The Capital Improvement section includes a summary of the City's Capital Improvement Plan
(CIP) for the new fiscal year by funding source. Budgetary appropriations include authorization
for new City projects or additional funding required for fiscal 2019/2020 as well as
reappropriation of funds for prior year capital projects which are not complete and/or are multi-
year in scope.

The final section, or appendix, includes general statistical information about the City, the City
Council's adopted financial policies, the Budget Adoption Resolution, the Gann Appropriation
Limit (Prop 4) calculations and a glossary of terms used throughout this budget document.
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BUDGET PROCESS

The City Charter, as adopted by the voters in 1947 and amended in April 2006, requires that the
City Manager submit a proposed budget for the coming year at least 45 days prior to the end of
the fiscal year. The Charter also provides that the City Council holds a public hearing to solicit
public input and adopt the budget on or before June 30.

Once adopted, the budget may only be amended or supplemented by a four-fifths vote of the
City Council. However, funds may be transferred between accounts/departments as authorized
by the City Manager for amounts not exceeding $30,000. Standing authority is provided to the
City Manager to amend grant budgets as may be deemed appropriate.

Frequent budget analyses are provided to the City Council during the year comparing budget to
actual revenues and expenditures. Revised projections of budget estimates are also included, as
appropriate. Each year the Finance Department's Accounting division also prepares a
Comprehensive Annual Financial Report for the preceding fiscal year.

In order to provide an effective foundation for development of the 2019/2020 budget, the City
Council continues to adhere to the "Budget Development and Administration” process (see
Appendix A) as proposed by staff to guide the development, review and administration of future
budgets. The Budget Development and Administration process allows the City Council to focus
on policy issues regarding the mission, goals, and level of service provided by each City
department. It provides staff the flexibility to manage within their budgets.

Rather than having departments competing with each other for available funding, the process is
based on the assumption that the existing funding base for services/service levels is reasonable
and consistent with the current budget constraints of the City. Accordingly, all department
budgets are indexed by provisions in negotiated Memorandum of Understandings (MOUS) for
Personnel Costs and by the change in the Consumer Price Index (CPI) for Maintenance and
Operations Costs to establish their budget "target" for the coming year. However, the City
Council may choose to change the priority/mix of funding for City services in response to
changing community needs. Additional "enhancements” requested by departments as a result of
client/workload growth, is considered by the City Manager and City Council on a case-by-case
basis.

46



BUDGET PROCESS FLOWCHART OVERVIEW

Below is a simplified flowchart showing the budget process, and when certain processes occur.
The below chart was used in the mid-year Fiscal Year 2018/2019 budget process and Fiscal

Year 2019/2020 proposed budget process.

October 2018-February 2019

Budget Projections/
Planning/ Forecasting for
upcoming fiscal year(s)

May/June 2019

Conduct Public Budget
Study Sessions with City
Council, Departments and

members of the public

April/May 2019

January 2019

Review/update salary
projections for
2019/2020

June 2019

Hold Public Hearing for
City Council to formally
adopt budget on, or
prior to, June 30th

Assemble and print
proposed budget document
and present to City Council

45 days prior to end of
fiscal year per City Charter

April/May 2019

Budget review by City
Manager and Budget &
Finance; Meetings with
departments to finalize

proposed budget

July 1, 2019

Budget Implementation
for new fiscal year —

(Upload budget to
Finance Svstem)

April 2019

Jan/Feb 2019

Calculate 2019/2020
Target Budget for
Departments

March 2019

FY 2018/2019 Status and

FY 2019/2020 Proposed

Work Plan Presentations
to City Council

Review submitted budgets
and summarize for
City Manager

a7

March 2019

Budget Kickoff meeting —
Distribute work
packets/guidelines to
Departments

April 2019

Departments submit
proposed operating and
capital budgets to
Budget & Finance




POLICY IMPLEMENTATION

The resulting establishment of programs and allocations of financial resources in the Adopted
2019/2020 City Budget reflects community needs/priorities/policies as established by the City
Council. These include authorized funding policies to:

¢ Appropriate some service enhancements, which can be accommodated within
available recurring General Fund revenues.

¢ Maximize the levels of service to the public by using limited funding resources.

¢ Maintain, to the extent possible, funding for Enterprise activities (bus, sewer and
refuse) on a self-supporting basis.

¢ Ensure a strong and prudent General Fund reserve level to cover cash-flow needs
or continued economic uncertainty and unexpected emergencies.

FINANCIAL OBJECTIVES

As part of the City's development/implementation of its strategic plan, government financing had
been identified as a key strategic issue to ensure a stable and predictable financial base to
support current/future community requirements. This led to the formation of a Finance Advisory
Committee to advise the City Council on a broad range of community financial issues/strategies.
These included evaluating the need for new revenue sources, revenue enhancement/economic
development strategies, infrastructure financing, and recommendations regarding overall
financial policies to guide future City decisions.

Accordingly, the Committee has recommended a series of financial/budgetary policies dealing
with long-term planning, revenues, appropriations, capital improvements and fund
balance/reserve policies. The most recent Council policies, which were submitted in late spring
and updated and amended by the Council in June 2014, are included in Appendix B.

CLASSIFICATION OF FUNDS AND BASIS OF BUDGETING AND ACCOUNTING

Culver City’s accounting system is organized on a fund basis. Each fund is a separate
accounting entity with a self-balancing set of accounts recording assets, liabilities, fund equity,
revenues and expenditures. The funds are segregated for the purpose of carrying on specific
activities or attaining certain objectives in accordance with special regulations, restrictions, or
limitations.

Governmental funds are classified into three broad categories: governmental (general, special,
debt service, and capital improvement projects), proprietary (enterprise and internal service), and
fiduciary funds. Governmental funds include activities usually associated with a typical state or
local government’s operations. Proprietary funds are financed and operated in a manner similar
to private business enterprises, where the intent is to recover the cost of providing goods and
services from user charges. Fiduciary funds are utilized in situations where the government is
acting in a fiduciary capacity as a trustee or an agent. Examples of fiduciary funds are pension
trust funds, investment trust funds, or pass-through grants which require a government to
distribute funds to other parties where the government has no financial involvement and for
which it performs no significant administrative functions, such as selecting recipients or
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monitoring performance. The City currently has only one fiduciary fund which is a trust fund used
to account for refundable deposits entrusted with the Finance Department.

The Basis of Budgeting for the City’s budget is consistent with the Comprehensive Annual
Financial Report (CAFR). All governmental funds are budgeted and accounted for using the
modified accrual basis of accounting. The revenues are recognized when they become
measurable and available as net current assets. The primary revenue sources susceptible to
accrual are property, sales, utility users, transient occupancy and business license taxes,
investment income, motor vehicle fees and highway users tax (gas tax). A revenue source
received by the city that is not susceptible to accrual is franchise fees. Expenditures are
generally recognized under the modified accrual basis of accounting when the related fund
liability is incurred.

Proprietary (enterprise and internal service) and fiduciary fund revenues and expenses are
budgeted and recognized on the accrual basis. Revenues are recognized in the accounting
period in which they are earned, and expenses are recognized in the accounting period they are
incurred.

The table below provides a quick reference list of the major and non-major governmental funds,
and the three enterprise funds under the proprietary category, which are also considered major
funds of the City:

Governmental and Proprietary Funds
Major and Non-Major Funds

GOVERNMENTAL PROPRIETARY
Major | Non-Major Major
General Fund Gas Tax Refuse
Housing Authority Operating Grants Transportation
Improvement & Acquisition | Section 8 Housing Sewer

Capital Improvement Grants| Art in Public Places
New Dev Impact Fund
CDBG Operating
Landscape Maint
Park Facilities

Parking CIP

CDBG Capital

Prop 1B

Prop A Local Return
Prop C Local Return
Measure R

Asset Seizure

Capital Grants
Building Surcharge
Economic Development

Following is a more detailed explanation of the various types of funds of the City and their
purpose:

49



General Fund

The General Fund is used to account for resources traditionally associated with government
which are not required to be accounted for in another fund including: property taxes, sales taxes,
business taxes, utility taxes, transient occupancy taxes, licenses and permits, and fines and
forfeits. The General Fund is used to finance most of the basic municipal functions including
general administration, police, fire, community development and parks, recreation and
community services.

Enterprise Funds

Enterprise Funds account for the provision of direct services to the general public where all or a
substantial portion of the costs involved are paid in the form of user charges or fees for such
services.

Transportation Fund is used to account for the operation, as well as the capital assets, of the
City's Municipal Bus Lines. Other funding assistance comes from FTA Section 9 (Federal-
Capital), TDA and STA (Capital and Operating), and Proposition A and Proposition C.

Refuse Disposal Fund was established to account for the operation of the City's refuse disposal,
transfer station operation, recycling efforts, and street sweeping services.

Sewer Fund is used to account for revenues collected through sewer charge fees and sewer
facilities charges. These funds are used for expenditures related to the operation and
maintenance of sewer disposal facilities, capital projects, and debt service on bonds for sewer
facility improvements.

Special Revenue Funds

Gas Tax Fund is used to account for the City's share of state gasoline tax collection in
accordance with the provisions of the State of California Streets and Highway Code.

Capital Improvements Grants Fund is used to account for capital grant funds resulting from the
City's federal, state and local operating grants, and the qualified expenditure of these restricted
funds.

Operating Grants Fund is used to account for operating grant funds resulting from the City's
federal, state and local operating grants, and the qualified expenditure of these restricted funds.

CDBG Capital Grants Fund used to account for Community Development Block Grant (CDBG)
funds, and the qualified expenditure of these restricted funds for capital improvement projects.

CDBG Operating Grants Fund used to account for Community Development Block Grant
(CDBG) funds, and the qualified expenditure of these restricted funds for administrative
expenses such as personnel costs.

Asset Seizures Fund receives funds from federal and local seized and forfeited properties. Such
funds may be used for the detection and prevention of criminal activity, and the apprehension of
criminals through drug prevention, education (D.A.R.E.), and related law enforcement programs.
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Art in Public Places Fund is used to account for the “Arts in Public Places” program. The
revenues for this Fund come from developer fees.

New Development Impact Fund is used to record fees collected on new non-residential
development in excess of 5,000 square feet. These fees are used to finance street
improvements, traffic controls and traffic management projects.

Landscape Maintenance Fund is used to account for monies from homeowners for landscaping
services of private property within the City.

Park Facilities Fund is used to account for monies from subdivision/residential development
impact fees for the improvement and expansion of public parks and facilities throughout the City.

Prop 1B Street Improvement is used to account for funds received from the State in accordance
with Proposition 1B, which was approved by voters in November 2006. It is intended to improve
safety conditions of roads and bridges, as well as improve Air quality and Port security. These
funds are used in the City’s capital improvement process for street infrastructure projects.

Measure R is a % cent sales tax approved by Los Angeles County voters in November 2008, and
is to be used to fund new transportation projects and programs. Transportation and Public
Works utilize the majority of this funding.

Capital Projects Funds

Capital Improvement and Acquisition Fund is utilized for projects other than those specifically
identified by the source of funding. Project funding is mainly from general revenues allocated by
action of the City Council. In prior fiscal years, the Culver City Redevelopment Agency funded a
number of eligible projects.

Parking Capital Improvement Fund is utilized for the accumulation of parking meter collections
and other parking lot revenues for major parking improvements by action of the City Council.

Internal Service Funds

The Internal Service Funds are used to account for services and commodities furnished by
designated funds of the City to user departments of the City.

Self-Insurance Fund receives and disburses funds pertaining to the public liability and workers'
compensation insurance programs. It also funds the Employee Disability (IOD) program for
employee long-term work-related disabilities.

Equipment Replacement Fund is used to hold annual replacement payments from designated
user departments and to use those funds to purchase equipment for general City purposes.

Equipment Maintenance Fund accounts for all activities of the City's central equipment
maintenance operations, the costs of which are distributed among designated user departments.

Central Stores accounts for the timely purchase of needed materials, supplies and auto parts in
advance of actual need. Departments are billed as items are issued for use.
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LONG TERM FINANCIAL PLAN

The City's financial position is good, although there are some difficult financial issues that face
the City. The projected General Fund Fund Balance exceeds 30 percent of annual General
Fund expenditures, which is the Fund Balance percentage specified in the City Council's
Reserve Policy, and the City has no bonded indebtedness for which the General Fund is
responsible. However, the City has no dedicated funding source for deferred maintenance of the
City’s infrastructure and capital projects, and has not set aside adequate funds for the
replacement of technological equipment. As a result, the City's capital project funds have been
depleted and money must begin to be accumulated for the replacement of computer hardware
and software, and for major repairs or renovations of public buildings.

An assessment of City facilities and parks was completed by an outside consultant to help
identify funding amounts needed for immediate repairs and for long-term deferred maintenance.
Based on this assessment, along with recommendations from the City’s adopted Comprehensive
Financial Plan, the City was able to appropriate over $2.7 million of funding in each of the last
two fiscal years for urgent and immediate facility repairs that will assist in lessening future
deferred maintenance needs. It is currently recommended to earmark at least $2 million in each
year hereafter for infrastructure needs.

The following table represents the projected cash flow for the General Fund assuming no
structural changes to the present pattern of revenues and expenditures. The appropriable fund
balance for the beginning of each fiscal year is shown as well as estimated annual revenues and
expenditures, which include both recurring and one-time funding estimates. Despite the efforts
already made by the City to reduce costs and increase revenues, an even greater improvement
in City finances is needed to fully address the increase to pension obligations, and the need to
dedicate an ongoing set amount of funding for capital and equipment replacement purposes.
Measure Y revenue (the City’s 72 cent Transaction Tax) is shown in a separate line and currently
is due to ‘sunset’ in Fiscal Year 2023/2024. It is clear that this loss of revenue will severely
inhibit the City’s ability to continue its current service levels and obligations. Additionally, the
residents of Culver City also approved an additional ¥ cent Transaction Tax in November 2018.
This revenue went into effect April 1, 2019 and is also shown as a separate line. (Note: amounts
in table shown in thousands.)
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GENERAL FUND 10-YEAR FORECAST

General Fund Forecast [in thousands ]
2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29
Projection Projection Projection Projection Projection Projection Projection Projection Projection Projection
RESOURCES
Beginning Balance * 67,691 60,327 59,929 57,665 51,690 44,682 36,973 29,001 20,547 11,944
OPERATING REVENUES
Operating Revenue 112,365 113,824 116,305 117,427 119,719 122,067 124,358 126,627 128,949 131,325
Measure Y 9,761 9,787 10,010 10,201 10,380 10,588 10,800 11,016 11,236 11,461
Measure C 4,881 4,894 5,005 5,101 5,190 5,294 5,400 5,508 5,618 5,731
Additional Operating Rev from Development 345 1,557 1,288 245 0 0 0 0 0 0
TOTAL REVENUES 127,351 130,062 132,608 132,974 135289 137,949 140,558 143,151 145,803 148,517
OPERATING EXPENDITURES
Current Service Budget (127,602) (131,916) (136,464) (140,668) (144,118) (147,586) (150,543) (153,717) (156,601) (160,290)
Assumed Savings - Vacancies, O&M, etc. 3.0% 4,481 3,957 4,092 4,220 4,321 4,428 4,514 4,611 4,695 4,806
TOTAL OPERATING EXPENDITURES (123,121) (127,959) (132,372) (136,448) (139,797) (143,159) (146,030) (149,105) (151,906) (155,484)
OPERATING SURPLUS / (DEFCIT) 4,230 2,103 236 (3,475) (4,508) (5,210) (5,472) (5,954) (6,103) (6,967)
ONE-TIME ITEMS AND INFRASTRUCTURE INVESTMENTS
One-time Enhancement Costs (4,633) (500) (500) (500) (500) (500) (500) (500) (500) (500)
Transfer to Municipal Fiber Optic Fund (968) 0 0 0 0 0 0 0 0 0
Facility Planning Reserve Funding for One-time items (2,565) 0 0 0 0 0 0 0 0 0
Recreational Facilities Reserve Funding for One-Time (345) 0 0 0 0 0 0 0 0 0
General Infrastructure Funding (3,084) (2,000) (2,000) (2,000) (2,000) (2,000) (2,000) (2,000) (2,000) (2,000)
Net One-time Items and Infrastructure (11,594) (2,500) (2,500) (2,500) (2,500) (2,500) (2,500) (2,500) (2,500) (2,500)
GROSS SURPLUS / (DEFCIT) (7,364) (397) (2,264) (5,975) (7,008) (7,710) (7,972) (8,454) (8,603) (9,467)
30% Contingency Reserve Requirement 36,936 38,388 39,712 40,935 41,939 42,948 43,809 44,732 45572 46,645
Facilities Planning Reserve (40% of any gross
surplus) 6,575 6,575 6,575 6,575 6,575 6,575 6,575 6,575 6,575 6,575
Recreation Facilities Reserve (10% of certain PRCS
fees) 1,065 1,060 1,055 1,050 1,045 1,040 1,035 1,030 1,025 1,020
UNASSIGNED FUND BALANCE 15,751 13,907 10,324 3,131 (4,877) (13,590) (22,418) (31,789) (41,227) (51,763)
ENDING TOTAL BALANCE 60,327 59,929 57,665 51,690 44,682 36,973 29,001 20,547 11,944 2,477

* NOTE: Excludes Non-Spendable Reserves (Land Held for Resale, Loans Receivable, etc.); Totals may vary slightly due to rounding

The City’s work plan for the coming year includes updating the City’s Comprehensive Financial
Plan. The Plan is optimally updated annually and used as a tool to assist in preparing the City
budget, developing long-term financial strategies, and maintaining the City’s financial health. By
reviewing and analyzing all of the City’s funds on an annual or bi-annual basis, the City will
continue to identify and develop long-term solutions for funding its deferred maintenance,
unfunded liability, and capital improvement program.

COST ALLOCATION

The City allocates direct costs and indirect costs to the Enterprise Funds for the General Fund.
These costs are allocated using several sets of data collected from all departments, such as
actual personnel costs; number of supported computers, phones and printers; number of
purchase orders processed by division; square footage of occupied space to calculate
percentage of electricity, gas and water expenses; number of payroll checks processed annually;
number of hours spent on grant activities; number of recruitments processed; etc.

Once the data is collected it is allocated in a schedule on a city-wide basis. From this schedule
the amounts for the Enterprise Funds (Sewer and Refuse) are calculated and then included in
their annual appropriated budgets under the object account “Administrative Charges.” The
Transportation Department, an Enterprise Fund, must use amounts calculated from the OMB-
A87 Schedule. This schedule is created from the initial Cost Allocation Plan and reduces certain
grant activities and other non-eligible activities. Like the other funds, this amount is included in

the Transportation Department’s annual appropriated budget under the object account
“‘Administrative Charges.”
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Major Revenue Sources/Basis for Estimate

Rationales for revenue estimates are included in the discussion of specific tax types below.
Major revenue sources, such as sales taxes, are described in some detail while other more
minor revenues are grouped by category.

Property Tax Property Taxes: The valuation of property
in the City is determined by the Los
Angeles County Tax Assessor, except for
public utility property which is assessed by
the State Board of Equalization. As defined
by Article XIIIA of the California constitution
(commonly known as "Proposition 13"),
assessed values are stated at 100 percent
of full cash value. The County levies a
R base tax of one percent of assessed

Al Acua Acwel  Awal  Acwd  Eetmate ewmme | Valuation  (subject to annual growth

Fiscal Year limitations of two percent).

| B Approximate Taxes Diverted by State I

$12.0 +

$10.0

$8.0

Millions
R
(o]
o

Historically, about 13 percent of the one-
percent County levy was allocated to the City. In 1993, however, the state passed legislation
that resulted in the transfer of property tax revenues to schools from cities and counties. This
transfer resulted in the City's share of property tax revenues being reduced to about 10.5 percent
of the one-percent County levy. Because of implementation procedures adopted by the county
and subsequent state "clean-up" legislation, the City's property tax revenues were not
substantially reduced until 1994-1995 when the County processed multi-year reductions. For
2019/2020, adopted property taxes are $9,603,000, or 7.5 percent of total General Fund
revenues.

Sales Taxes: In accordance with the si00 . Sales Tax

California Revenue and Taxation Code, $35.0

the Bradley-Burns Uniform Local Sales $30.0

and Use Tax Law, the State of California $25.0 |

imposes a 9.75 percent sales and use tax é $20.0 |

on all taxable sales in the City. The City | Z siso

receives 1.0 percent of the transactions $10.0

subject to the sales and use tax. The $5.0

following Los Angeles County levies are $0.0 44 .
. . . 13-14 14-15 15-16 16-17 17-18 18-19 19-20

also included and authorized for various Actual  Actual  Actual  Actual  Actual Estimate Estimate

transportation and infrastructure purposes Fiscal Year

within the county: Proposition A, 0.5 [ B Measuey B MeasueC |

percent; Proposition C, 0.5 percent;
Measure M, 0.5 percent; and Measure R, 0.5 percent.

Sales Tax, including Transaction Tax, is the City's largest revenue source representing
approximately 28.2 percent of total fiscal 2019/2020 General Fund revenue. Total revenues
adopted for 2019/2020 of $35,885,000. This amount includes the City’s Transaction Taxes:
Measure Y and Measure C, which are discussed below.
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In November 2012, Culver City residents overwhelming voted for a 10-year ¥z cent Transaction
Tax (Measure Y). The Transaction Tax took effect on April 1, 2013. Adopted revenues from
this source in Fiscal Year 2019/2020 are $9,761,000.

Additionally, in November 2018, the Culver City residents again voted overwhelmingly for a ¥4
cent Transaction Tax (Measure C) that went into effect on April 1, 2019. The full year of
adopted receipts for Fiscal Year 2019/2020 are $4,881,000

Public Safety Sales Tax (PSAF): The City also receives one-half percent levy of the Public
Safety Sales Tax, approved by the voters in November 1993. For 2019/2020, revenues are
approved to be $451,000.

. Business Taxes: Culver City Municipal Code

Business Tax - o .
$16.0 - requires a tax certificate as a pre-requisite
$14.0 for conducting businesses, trades or
professions in the City. The Code further
imposes an annual tax for the privilege of
conducting such businesses at different
rates, depending on the type of business.
The Business Tax receipts have increased
steadily over the last several years, and is
expected to continue to remain strong for
SRS Es o jsn s e x| the foreseeable future.  The revenue for
Fiscal Year fiscal 2019/2020 is approved to Dbe
$14,058,000, or 11.0 percent of total

$12.0

$10.0 +f
$8.0

Millions

$6.0 1+
$4.0 14
$2.0 +

$0.0 +

General Fund revenues.

Franchise Fees: The City imposes fees on gas, electric, cable television and oil pipeline
companies for the privilege of using City streets. The amount approved for 2019/2020 from
franchise fees is $1,465,000, or 1.2 percent of total General Fund revenues.

Real Property Transfer Tax: The Culver City Municipal Code authorizes the imposition of a
transfer tax on real property sold in the city. Effective June 27, 1991, this rate increased from $25
for the first $250,000 to $2.25 per $500 of purchase value. The revenue for fiscal 2019/2020 is
approved to be $2,500,000, or 2.0 percent -

of total General Fund revenues. . Utility Tax
15.0 +

Utility Taxes: As authorized by the Culver s145 |
City Municipal Code, an 11.0 percent utility
tax is levied on electricity, water, gas, cable
TV, and telephone and cellular/mobile
telephone service. Utility taxes equal 10.6
percent of the total General Fund budget for $13.0 |4
fiscal 2019/2020 and are collectively the si2s 1 :
third largest revenue source for the General © 1344 1445 1546 1647 1748 1849 1920
Fund. The adopted revenue for fiscal O T e
2019/2020 is $13,518,000.

$14.0 1+

Millions

$13.5 1+
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Transient Occupancy Taxes: The Culver City Municipal Code authorizes the City to levy a tax for
the privilege of occupying lodgings on a transient basis. Effective July 1, 1989, the rate was set
at 12.0 percent. This was lower than other surrounding Westside cities of Santa Monica and
Beverly Hills who along with the City of Los Angeles have a rate of 14.0 percent. El Segundo,
another neighboring city, has a rate of 8.0 percent, and West Hollywood has a rate of 12.5
percent. In April 2012, Culver City residents approved a ballot measure that increased this rate
from 12.0 percent to 14.0 percent.

Adopted Transient Occupancy Taxes for Culver City are $8,493,000, or 6.7 percent, for fiscal
year 2019/2020.

Commercial/Industrial Development Tax: In 1990, Culver City imposed a general tax on all
commercial/industrial development in the City. The rate is $25 for the first $250,000 in building
permit_valuation and 1.5 percent of valuation thereafter. This is a tax that varies from year-to-
year depending on the level and type of new development activity that occurs in a given year. For
fiscal year 2019/2020 the adopted tax revenue from this source is $1,000,000. Past fiscal years
saw large new development projects in the city which brought in significant revenues in this
category. These revenues were mainly used to fund one-time purchases. Fiscal year
2019/2020 sees continued signs of growth in this category.

Licenses and Permits: The California Government Code and the State Constitution give cities
the authority to assess certain license and permit fees as a means of recovering the cost of
regulating various activities. Examples include building, electrical and plumbing permits, filming
permits, taxi permits and police alarm_permits. Adopted revenues from these sources are
estimated to be $6,387,000 by City departments.

Intergovernmental: The primary revenue included in this category is the state allocated motor
vehicle in-lieu tax. Section 11005 of the State Revenue and Taxation Code imposes an annual
license fee that was equivalent to 2.0 percent of the market value of motor vehicles before recent
rate decreases enacted by the state. The code also specifies that 81.25 percent of the revenues
are to be divided equally between cities and counties and apportioned on the basis of population.
For 2019/2020, revenue approved for intergovernmental revenues is $5,492,046; the motor
vehicle in-lieu tax represents approximately 96.1 percent of the total category, or $5,278,446.

Charges for Services: Service charges or fees are imposed on the user for a specialized service
provided by the City under the rationale that benefiting parties should pay for the cost of that
service rather than the general public. Examples of such services include various recreation
program fees, plan check fees, inspection fees and hazardous material fees. The budgetary
estimate for this overall category of revenues is $12,538,899 based on information provided by
departments performing the services.

Fines and Penalties: The California Vehicle and Penal Codes impose fines and penalties for
traffic violations and vehicular parking. These revenues are collected by the County of Los
Angeles through the Culver City Municipal Court and a portion distributed to the City, less a
retainer for costs of administration. Effective July 1, 1993, the City assumed responsibility for
parking fines and established a joint administration of a common fine schedule with neighboring
cities. This revenue category, including the Photo Enforcement Program and court and parking
sources, is estimated to be $5,304,500, or 4.2 percent of total General Fund revenues for fiscal
2019/2020. The Photo Enforcement Program has been effective in lowering injury accidents and
accidents of all types at intersections where cameras are installed.
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Use of Money and Property: This category of revenue includes interest earnings and relatively
minor amounts of lease income. The City pools its available cash from various funds and invests
in differing instruments allowed under the City's Investment Policy approved by the City Council.
Earnings are allocated to various funds on the basis of proportionate balances. Overall, earnings
for 2019/2020 are $1,057,000.

Refuse Fees: Culver City provides refuse collection, recycling and street sweeping services to
the community and charges fees to residential and commercial customers in accordance with the
cost of providing these services. Residential customers are charged a flat fee on the property tax
bill. Commercial/industrial and multi-family units using bin service are billed monthly for the
specific services provided. Revenues for fiscal 2019/2020 are approved at $15,658,850.

Sewer Fees: Culver City is a participating agency in the Hyperion Wastewater System, a
regional sewer facility operated by the City of Los Angeles. Sewer user fees added to property
tax bills finance Culver City’s share of the operating, maintenance and capital improvements.
Residential single-family properties are billed on the basis of water consumption.
Commercial/industrial users are billed on the basis of both flow and strength criteria.

Adopted Sewer Operating revenues for 2019/2020 are $9,963,500. The City sold wastewater
revenue bonds in 1991 as a way of funding its pro-rata share of Hyperion capital upgrade costs
to meet EPA clean water standards. These revenues bonds were refinanced in 2009, and will
be again in 2019.

DEBT FINANCING/LEGAL DEBT LIMIT

Section 43605 of the Government Code of the State of California states: A city shall not incur
indebtedness for public improvements which exceeds in the aggregate 15 percent of the
assessed value of all real and personal property of the city. Within the meaning of this section
‘indebtedness” means bonded indebtedness of the city payable from the proceeds of taxes
levied upon taxable property in the city.

As of June 30, 2018, the legal debt limit for the City of Culver City was approximately
$1,583,304,348. This is based on an assessed value of $10,555 billion (see Appendix E). The
city issued wastewater revenue bonds in 1991, and were last refinanced in 2009. These bonds
do not constitute a general indebtedness or a pledge of the full faith and credit of the City within
the meaning of any constitutional or statutory provision or limitation of indebtedness. These
revenue bonds are completely supported by the wastewater revenues, and thus, are exempted
from the City’s legal debt limit.

Currently, the City has no general obligation debt applicable to the debt limit. If the City were to
issue general obligation bonds to fund projects, such as street repaving or city building
improvements, the bond issue would not only be subject to the City’s legal debt limit but also
would require a two-thirds majority vote of the City’s residents per the State Constitution. (See
Appendix B “Debt Management Policies” section.)
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ulver

PROFILE

Bovedly Hills
Brentwood

Art District

Hayden Troct

CULVER CITY
Alrpont

Venice
Fox Hilly

Matina Ploya Vista

Del Rey

4~ Los Angeles
International
Airport

SANTA MONICA FWY

Les Angeles

The City of Culver City is located 5 miles west of downtown Los Angeles and near the 405 and 10 freeways - minutes from Los
Angeles International Airport (LAX) and attracts a myriad of businesses seeking convenient, affordable locations.

Population (anuary 2019) 40,173

Size 5.11 square miles
Elevation 50’-250’
Climate Mild

Government Council/City Manager

Retail Sales Tax: $0.10
Housing Values (2013)

Single family home,

median sale price $765,700

Condo, median sale price $393,900

Property Tax:
Of property value 1%

People per dwelling 2.34

Commercial Space

per sg. ft. per month $2.60
Utilities

Golden State Water Company
The Gas Company

Southern California Edison
Time Warner

AT&T

Verizon

Comcast

Fire Stations - 3
Police Stations - 4

Buses

Culver City Municipal Bus Lines

Metropolitan Transit Authority
(MTA)

Libraries - 1
Parks - 11

Public Schools
Elementary - 5

Middle - 1

High Schools - 2
Community College - 1

Educational Attainment
High School Grad or Higher
92.2%

Bachelor’'s Degree or Higher
55.6%

Graduate or Profess. Degree
24.3%
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Age Distribution

Age 19 and under 21%
Age 20-24 6%
Age 25-34 15%
Age 35-44 17%
Age 45-54 14%
Age 55-64 12%
Age 65 and Over 15%
Median Age 41 years
Population Diversity

Caucasian 48%
Asian 16%
African American 8%
Latino 23%
Other 5%
Income Distribution (2017)

Under $24,999 15%
$25,000 - $49,999 15%
$50,000 - $99,999 30%
$100,000 - $149,999 19%
Over $150,000 21%

Income Distribution (2016)

Average Household Income $107,757
Median Household Income  $ 86,791
State Median Income $67,739



OB=Operating Budget

BUDGET
OB/CIP/SA

OB/CIP

OB/CIP/SA

OB/CIP/SA

OB/CIP/SA

OB/CIP/SA

OB/CIP

OB/CIP/SA

OB/CIP/SA

OB/CIP

DUE DATE
Week of
1/14/2019

2/11/2019

Week of
2/11/2019

2/25/2019

1/28 -
4/5/2019

2/25/2019

3/4/2019 &
3/5/2019

3/5/2019

3/28/2019

3/28/2019

Culver

Budget Calendar
Fiscal Year 2019 - 2020

CIP=Capital Improvement Program

PARTICIPANTS

Budget & Finance

Budget & Finance

City Manager/ Executive
Management/ Budget &
Finance

City Council/ City
Manager / Budget &
Finance / Executive

Management

Commissions / Boards /
Committees

Budget & Finance

City Council/ City
Manager / Budget &
Finance / Executive

Management

Budget & Finance /
Executive Management

Commissions / Boards /
Committees

Executive Management

SA=Successor Agency
TASK/ACTIVITY

Mid-Year Budget Review Process Kick-Off
Print Public Notice (for 2/25/2019)

Mid-Year Review Departmental Meetings with City
Manager (if needed)

City Council Presentation

- Year-End Report on FY 17-18

- Presentation of 18-19 Mid-Year Results

- Projection for year-end and Updated 5-Year
Forecast

- Pre-Proposed Budget Public Comment Period

Commissions, Boards & Committee Discussion on
Budget/Work Plan Recommendations

Public Naotification of Budget Input Box

- Department Presentations & Discussions of FY18-
19 Work Plan Status Updates & Proposed FY19-20
Work Plans. Meetings to begin at 3 PM.

- Department Presentations & Discussions of Grant
Funding Utilization and Opportunities

- City Council Input on Work Plans & Priorities and
Grant Funds

Budget Kickoff

- Distribute work packets/guidelines, and other
materials

- Distribute Capital Project Forms

- Presentation on Budget Preparation

Commission, Boards & Committees
Recommendations Due to Applicable Department
Director and City Manager

Budget Materials Due from Departments
- Departments Submit Proposed Budget
- Departments Submit Proposed Capital
Improvement Projects
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OB=Operating Budget

BUDGET

OB/CIP/SA

OB/CIP

OB/CIP/SA

OB/CIP/SA

OB/CIP/SA

OB/CIP/SA

OB/CIP
OB/CIP
OB/CIP

OB/CIP/SA

OB/CIP/SA

OB/CIP/SA

OB/CIP/SA

OB/CIP/SA

DUE DATE

4/1 -
4/19/2019

4/29/2019

4/22-
5/3/2019

Week of
5/6/2019

5/13/2019

5/20/2019,
5/21/2019 &
6/3/2019-if
needed

5/28/2019
6/10/2019
6/10/2019

6/24/2019

7/1/2019
(6/30/19)

July / August
2019

July / August
2019

July / August
2019

Culver

Budget Calendar
Fiscal Year 2019 - 2020

CIP=Capital Improvement Program

PARTICIPANTS
City Manager/ Executive
Management/ Budget &
Finance

Budget & Finance

Budget & Finance

Information Technology
Dept. - Graphic Services

City Council/City
Manager/Budget &
Finance

City Council/City
Manager/Budget &
Finance/Executive

Management

Budget & Finance
City Council
Budget & Finance

City Council/City
Manager/Budget &
Finance

Budget & Finance

Budget & Finance

IT/Graphic Services

Budget & Finance

SA=Successor Agency
TASK/ACTIVITY

Departments meet with City Manager (as necessary)

Print Public Notice (for 5/13/2019 - Presentation of
Proposed FY 19-20 Budget to City Council)

Prepare and assemble 2019-20 Proposed Budget
and Related Documents / Prepare Gann Limit /
Prepare "Budget at a Glance"

Print Proposed Budget Documents

Presentation of Proposed Budget / Public Comment

Departmental Presentations to City Council -
meetings to begin at 3 PM.

Print Public Notice (for 6/10/2019)
2nd Public Comment Period on Proposed Budget
Print Public Notice (for 6/24/2019 - Public Hearing)

Final budget Public Hearing / Budget Adoption
- Adopt 19-20 Budget and Prop 4 Gann Limit
- Adopt 19-20 Capital Budget

Implement Adopted 2019-20 Budget

Update budget book to reflect City Council decisions
and update final 2018-19 accomplishments

Print Adopted Budget Document

Post Adopted Budget on City Website
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CULVER CITY OVERVIEW ORGANIZATIONAL CHART

FISCAL YEAR 201972020
CULVER CITY
RESIDENTS
CITY COUNCIL !
CITY MANAGER
CITY MANAGER'’S
OFFICE
e POLICE FIRE
L ORNEYES DEPARTMENT DEPARTMENT
OFFICE
PARKS,
ADMINISTRATIVE . INFORMATION RECREATION & COMMUNITY PUBLIC
SERVICES SN TECHNOLOGY COMMUNITY DEVELOPMENT WORKS RRANSPORTATICE
REE R TMENT DEPARTMENT SERVICES DEPARTMENT DEPARTMENT e ARTMENT
DEPARTMENT
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CITY OF CULVER CITY
ADOPTED BUDGET
FISCAL YEAR 2019/2020
EXPENDITURES AND OTHER FINANCING USES

TOTAL CITY* GENERAL FUND
$258,964,587 $134,714,554

cc OTHER
SAFE/CLEAN  15%
WATER COMMUNITY ,
PROTECTION DEVELOPMENT 8%
19 )
% GENERAL +
SECTION 8 FUND  PARKS, REC & COMM.
) 9%
HOUSING - 53% SVCS.
1% : i
SEWER .
5% PUBLIC WORKS - 11%
CAPITAL 1l
0,
6% GOVERNMENT o
REFUSE
TRANSIT POLICE 35%

|

13%

0% 10% 20% 30% 40%

* Includes Transfers-Out (Other Financing Uses) of $18,057,454, of which $6,961,775 is from General Fund. Does not include Internal
Service Fund.
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CITY OF CULVER CITY

ADOPTED BUDGET
FISCAL YEAR 2019/2020
REVENUES AND OTHER FINANCING SOURCES

TOTAL CITY*
$242,469,923

OTHER

16% GENERAL
FUND
52%
SEWER
5%
CAPITAL
IMPROV
7%
cc =
SAFE/CLEAN /
WATER
PRTCTN
1%
REFUSE

6%
SECTION 8
HOUSING

1% TRANSIT
12%

GENERAL FUND
$127,351,931

INTERGOV

"

4%

pROPERTY TAX [ 8%

CHARGES FOR SERVICES

OTHER TAXES

BUSINESS TAX

UTILITY TAX

OTHER

SALES TAX

l

10%

11%

11%

11%

16%

29%

00

X

10% 20%

30%

* Includes Transfers-In (Other Financing Uses) of $18,057,474, of which $3,293,394 is to the General Fund. Does not include Internal

Service Fund.
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CITY OF CULVER CITY
REVENUES AND EXPENDITURES BY FUND
FISCAL YEAR 2018/2019

APPROPRIABLE ESTIMATED ESTIMATED  ESTIMATED ESTIMATED

GENERAL FUND
101 GENERAL FUND
TOTAL GENERAL FUND

SPECIAL REVENUE FUNDS
411 PARATRANSIT
412 BUILDING SURCHARGE
413 ARTS IN PUBLIC PLACES
414 OPERATING GRANTS
415 PROP A LOCAL RETURN
416 ASSET SEIZURE
424 PROP C LOCAL RETURN
425 SPECIAL ASSESMENT & DIST
426 SECTION 8 HOUSING
427 CDBG GRANT
434 CC SAFE/CLEAN WATER PRTCN
475 CC PARKING AUTHORITY
476 CC HOUSING AUTHORITY
485 COOP UNRESTRICTED
TOTAL SPEC REVENUE FUNDS

ENTERPRISE/USER FEE FUNDS
202 REFUSE FUND*
203 BUS FUND**
204 SEWER FUND***
205 MUNICIPAL FIBER NETWORK
TOTAL ENTERPRISE

CAPITAL FUNDS
417 NEW DEV IMPACT FEE
418 SPECIAL GAS TAX
419 PARK FACILITIES
420 CAPITAL IMPV/ACQ (I & A)
423 GRANTS CAPITAL (CIP)
428 CDBG GRANT-CAPITAL
431 MEASURE R
435 MEASURE M

TOTAL CAPITAL FUNDS

INTERNAL SERVICE FUNDS
307 EQUIP. REPLACEMENT
308 EQUIP. MAINT
309 SELF INSURANCE
310 CENTRAL STORES

TOTAL INTERNAL SVCS

CC SUCESSOR AGY RDA
TOTALOTHER

TOTAL BUDGET BEFORE ADJSTMNTS
LESS INTERNAL SVCS
TOTAL BUDGET

ESTIMATED

ESTIMATED

FUND BALANCE REVENUE  TRANSFERS EXPENDITURES TRANSFERS APPROPRIABLE CHANGE IN
July1,2018  2018/2019 IN 2018/2019 ouT June 30, 2019 FUND BALANCE
66,377,000 117,291,581 2,733,984 115,983,860 5,633,600 64,785,105 (1,591,895)
66,377,000 117,291,581 2,733,984 115,983,860 5,633,600 64,785,105 (1,591,895)
(57,063) 126,034 241,726 310,697 0 0 57,063
1,077,895 432,894 0 308,572 0 1,202,217 124,322
2,717,095 532,280 0 164,605 0 3,084,770 367,675
(131,064) 791,530 52,953 817,552 0 (104,133) 26,931
941,673 765,577 0 0 897,058 810,192 (131,481)
907,399 323,977 0 141,980 1,089,396 181,997
973,902 636,576 0 558,766 1,051,712 77,810
340,293 106,934 0 161,809 0 285,418 (54,875)
1,197,357 1,514,731 0 1,500,393 0 1,211,695 14,338
0 28,500 0 28,500 0 0 0
7,436,684 1,392,477 0 842,510 0 7,986,651 549,967
9,052,198 5,329,439 0 1,651,328 1,200,000 11,530,309 2,478,111
6,589,438 356,054 3,480,000 563,418 833,984 9,028,090 2,438,652
13,767,601 223,037 0 91,634 0 13,899,004 131,403
44,813,408 12,560,040 3,774,679 6,582,998 3,489,808 51,075,321 6,261,913
2,949,322 14,907,925 0 15,342,694 0 2,514,553 (434,769)
11,242,712 26,261,833 1,480,183 25,367,583 300,000 13,317,145 2,074,433
19,316,743 10,021,206 0 25,562,060 0 3,775,889 (15,540,854)
14,388 55,276 2,803,600 2,873,264 0 0 (14,388)
33,523,165 51,246,240 4,283,783 69,145,601 300,000 19,607,587 (13,915,578)
340,293 617,234 0 34,222 0 923,305 583,012
1,124,990 1,625,582 0 154,434 400,000 2,196,138 1,071,148
1,398,376 59,683 0 192,688 0 1,265,371 (133,005)
7,518,394 5,616,261 2,790,000 4,192,163 0 11,732,492 4,214,098
(1,302,092) 857,678 0 954,101 0 (1,398,515) (96,423)
(10,449) 634,137 0 17,403 0 606,285 616,734
219,528 387,659 0 110,789 279,038 217,360 (2,168)
424,333 561,340 0 0 0 985,673 561,340
9,713,373 10,359,574 2,790,000 5,655,800 679,038 16,528,109 6,814,736
7,040,586 2,828,965 0 1,312,636 0 8,556,915 1,516,329
560,880 8,685,786 0 8,066,613 0 1,180,053 619,173
4,544,020 7,051,608 0 7,701,892 0 3,893,736 (650,284)
0 1,740,000 0 1,740,000 0 0 0
12,145,486 20,306,359 0 18,821,141 0 13,630,704 1,485,218
13,769,015 9,800,107 0 17,170,288 3,480,000 2,918,834  (10,850,181)
13,769,015 9,800,107 0 17,170,288 3,480,000 2,918,834  (10,850,181)
180,341,447 221,563,901 13,582,446 233,359,688 13,582,446 168,545,660  (11,795,787)
12,145,486 20,306,359 0 18,821,141 0 13,630,704 1,485,218
168,195,961 201,257,542 13,582,446 214,538,547 13,582,446 154,914,956  (13,281,005)

* Refuse Expenditures include a budgeted depreciation amount of $ 514,980, which when excluded increases the ending fund balance.

ki Transit Expenditures include a budgeted depreciation amount of $ 2,800,000, which when excluded increases the ending fund balance.
#*  Sewer Expenditures include a budgeted depreciation amount of $ 1,622,730, which when excluded increases the ending fund balance.
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GENERAL FUND

101

GENERAL FUND
TOTAL GENERAL FUND

SPECIAL REVENUE FUNDS

411
412
413
414
415
416
424
425
426
427
434
475
476
485

PARATRANSIT

BUILDING SURCHARGE

ARTS IN PUBLIC PLACES
OPERATING GRANTS

PROP A LOCAL RETURN
ASSET SEIZURE

PROP C LOCAL RETURN
SPECIAL ASSESMENT & DIST
SECTION 8 HOUSING

CDBG GRANT

CC SAFE/CLEAN WATER PRTCN
CC PARKING AUTHORITY

CC HOUSING AUTHORITY
COOP UNRESTRICTED

TOTAL SPEC REVENUE FUNDS

ENTERPRISE/USER FEE FUNDS

202
203
204
205

REFUSE FUND*

BUS FUND**

SEWER FUND***

MUNICIPAL FIBER NETWORK
TOTAL ENTERPRISE

CAPITAL FUNDS

417
418
419
420
423
428
431
435

NEW DEV IMPACT FEE
SPECIAL GAS TAX

PARK FACILITIES
CAPITAL IMPV/ACQ (I & A)
GRANTS CAPITAL (CIP)
CDBG GRANT-CAPITAL
MEASURE R

MEASURE M

TOTAL CAPITAL FUNDS

INTERNAL SERVICE FUNDS

307
308
309
310

EQUIP. REPLACEMENT
EQUIP. MAINT

SELF INSURANCE
CENTRAL STORES

TOTAL INTERNAL SVCS

CC SUCESSOR AGY RDA
TOTALOTHER

TOTAL BUDGET BEFORE ADJSTMNTS
LESS INTERNAL SVCS
TOTAL BUDGET

*

*k

Kkk

CITY OF CULVER CITY
REVENUES AND EXPENDITURES BY FUND
FISCAL YEAR 2019/2020

APPROPRIABLE ESTIMATED ESTIMATED ESTIMATED  ESTIMATED ESTIMATED  ESTIMATED

FUND BALANCE REVENUE  TRANSFERS EXPENDITURES TRANSFERS APPROPRIABLE CHANGE IN
July1,2019  2019/2020 IN 2019/2020 ouT June 30, 2020 FUND BALANCE
64,785,105 124,058537 3,293,394 127,752,779 6,961,775 57,422,482 (7,362,623)
64,785,105 124,058537 3,293,394 127,752,779 6,961,775 57,422,482 (7,362,623)
0 79,765 250,000 308,106 0 21,659 21,659
1,202,217 255,500 0 388,426 0 1,069,291 (132,926)
3,084,770 365,000 0 834,702 0 2,615,068 (469,702)
(104,133) 1,194,574 152,502 805,076 540,000 (102,133) 2,000
810,192 813,003 0 0 807,503 815,692 5,500
1,089,396 7,500 0 370,000 0 726,896 (362,500)
1,051,712 264,802 0 0 509,802 806,712 (245,000)
285,418 111,140 0 114,715 0 281,843 (3,575)
1,211,695 1,532,729 0 1,756,956 0 987,468 (224,227)
0 28,500 0 28,500 0 0 0
7,986,651 2,100,000 0 2,060,000 0 8,026,651 40,000
11,530,309 4,995,800 3,137,740 1,200,000 12,188,369 658,060
9,028,090 127,000 6,485,000 6,114,093 853,394 8,672,603 (355,487)
13,899,004 0 0 0 0 13,899,004 0
51,075,321 11,875,313 6,887,502 15,918,314 3,910,699 50,009,123 (1,066,198)
2,514,553 15,658,850 0 17,761,215 0 412,188 (2,102,365)
13,317,145 28,220,663 1,032,305 32,261,675 300,000 10,008,438 (3,308,707)
3,775,889 9,963,500 0 11,794,127 0 1,945,262 (1,830,627)
0 1,525,200 967,706 2,492,906 0 0 0
19,607,587 55,368,213 2,000,011 64,309,923 300,000 12,365,888 (7,241,699)
923,305 0 0 206,578 0 716,727 (206,578)
2,196,138 1,700,354 0 1,299,325 400,000 2,197,167 1,029
1,265,371 53,500 0 100,000 0 1,218,871 (46,500)
11,732,492 625,000 5,876,567 6,486,567 0 11,747,492 15,000
(1,398515) 6,989,929 0 6,989,929 0 (1,398,515) 0
606,285 44,475 0 44,475 0 606,285 0
217,360 252,203 0 251,203 0 218,360 1,000
985,673 572,322 0 587,995 0 970,000 (15,673)
16,528,109 10,237,783 5,876,567 15,966,072 400,000 16,276,387 (251,722)
8,556,915 2,212,555 0 1,304,250 0 9,465,220 908,305
1,180,053 8,900,120 0 9,373,634 0 706,539 (473,514)
3,893,736 7,353,715 0 7,540,966 0 3,706,485 (187,251)
0 1,815,000 0 1,815,000 0 0 0
13,630,704 20,281,390 0 20,033,850 0 13,878,244 247,540
2,918,834 22,872,603 0 16,960,025 6,485,000 2,346,412 (572,422)
2,918,834 22,872,603 0 16,960,025 6,485,000 2,346,412 (572,422)
168,545,660 244,693,839 18,057,474 260,940,963 18,057,474 152,298,536  (16,247,124)
13,630,704 20,281,390 0 20,033,850 0 13,878,244 247,540
154,914,956 224,412,449 18,057,474 240,907,113 18,057,474 138,420,292 (16,494,664)

Refuse Expenditures include a budgeted depreciation amount of $ 514,980, which when excluded increases the ending fund balance.

Transit Expenditures include a budgeted depreciation amount of $ 2,800,000, which when excluded increases the ending fund balance.
Sewer Expenditures include a budgeted depreciation amount of $ 1,622,730, which when excluded increases the ending fund balance.
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GENERAL FUND

PROPERTY TAX

SALES TAX

SALES TAX-MEASURE Y
SALES TAX-MEASURE C
PUBLIC SAFETY SALES TAX
BUSINESS LICENSE TAX
CANNABIS TAX

FRANCHISE TAX

REAL PROP TRANS TAX
UTILITY TAXES

TRANS OCC TAX

COMI/IND DEV TAX
LICENSES AND PERMITS
INTERGOVERNMENTAL
CHARGES FOR SERVICES
FINES AND FORFEITS

USE OF MONEY & PROPERTY
OTHER REVENUES

OTHER

TOTAL GENERAL FUND

SPECIAL REVENUE FUNDS

PARATRANSIT FUND

BUILDING SURCHARGE

ARTS IN PUBLIC PLACES
GRANTS OPERATING FUND
SPECIAL ASSESSMENT & DIST
PROP A LOCAL RETURN FUND
PROP C LOCAL RETURN FUND
ASSET SEIZURES FUND
SECTION 8 HOUSING

CDBG OPERATING GRANT FUND
CC SAFE/CLEAN WATER PROTECTION
CC PARKING AUTHORITY

CC HOUSING AUTHORITY

TOTAL SPECIAL REVENUE FUNDS

ENTERPRISE FUNDS

REFUSE FUNDS

MUNICIPAL BUS

SEWER FUND

MUNICIPAL FIBER NETWORK

TOTAL ENTERPRISE FUNDS

CITY OF CULVER CITY

SUMMARY OF REVENUES

FISCAL 2019/2020

ACTUAL ADOPTED  ESTIMATED  COUNCIL  CHANGE FROM
RECEIPTS BUDGET RECEIPTS  ADOPTED  PRIOR YEAR %
2017/2018 2018/2019 2018/2019 2019/2020 ADJUSTED  VARIANCE
9,447,323 8,871,954 9,145,780 9,603,000 457,220 5.0%
21,023,821 21,192,000 21255170 21,243,000 (12,170) (0.1%)
9,696,444 9,758,000 9,830,000 9,761,000 (69,000) (0.7%)
0 0 916,000 4,881,000 3,965,000 432.9%
442,080 443,918 443,918 451,000 7,082 1.6%
13,168,013 13,300,000 13,300,000 14,058,000 758,000 5.7%
0 615,000 25,000 1,000,000 975,000 3900.0%
1,439,743 1,438,000 1,450,000 1,465,000 15,000 1.0%
4,343,548 2,000,000 2,500,000 2,500,000 0 0.0%
13,970,775 13,860,000 13,357,000 13,518,000 161,000 1.2%
7,903,787 7,944,000 7,944,000 8,493,000 549,000 6.9%
1,731,434 900,000 1,225,000 1,000,000 (225,000) (18.4%)
6,279,281 5,566,600 6,276,912 6,387,000 110,088 1.8%
5,124,827 5,147,437 5,160,712 5,492,046 331,334 6.4%
13,406,599 11,290,798 12,334,145 12,538,899 204,754 1.7%
5,823,281 5,644,500 5,675,441 5,304,500 (370,941) (6.5%)
757,653 813,000 968,826 1,057,000 88,174 9.1%
592,742 276,200 763,322 376,750 (386,572) (50.6%)
13,754,946 7,454,337 7,454,337 8,222,736 768,399 10.3%
128,906,297 116,515,744 120,025,565 127,351,931 7,326,366 6.1%
254,279 312,867 312,867 329,765 16,898 5.4%
411,062 250,000 250,000 255,500 5,500 2.2%
922,268 350,000 343,000 365,000 22,000 6.4%
1,394,834 653,464 1,237,727 1,347,076 109,349 8.8%
77,539 91,440 91,440 111,140 19,700 21.5%
760,314 753,000 753,000 813,003 60,003 8.0%
632,008 623,500 623,500 264,802 (358,698) (57.5%)
133,596 0 130,403 7,500 (122,903) (94.2%)
1,472,014 1,506,699 1,506,699 1,532,729 26,030 1.7%
28,237 28,500 28,500 28,500 0 0.0%
2,118,083 2,060,000 2,060,000 2,100,000 40,000 1.9%
5,621,777 4,689,200 4,689,200 4,995,800 306,600 6.5%
368,311 3,607,000 3,607,000 6,612,000 3,005,000 83.3%
14,194,322 14,925,670  15633,336 18,762,815 3,129,479 20.0%
14,802,789 14,493,611 14,493,611 15,658,850 1,165,239 8.0%
25035678 32,519,583 32,528,383 29,252,968 (3,275,415) (10.1%)
9,818,987 9,560,500 9,560,500 9,963,500 403,000 4.2%
25,426 829,600 1,229,600 2,492,906 1,263,306 102.7%
49,682,880 57,403,294 57,812,094 57,368,224 (443,870) (0.8%)
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CAPITAL IMPROVEMENT FUNDS

NEW DEV. IMPACT FEE FUND
SPECIAL GAS TAX FUND

PARK FACILITIES FUND

CAPITAL IMPV/ACQ FUND
GRANTS CAPITAL FUND

CDBG CAPITAL GRANT FUND
MEASURE R FUND

MEASURE M FUND

COOP UNRESTRICTED CAP FUND

TOTAL CAPITAL IMPROVEMENT FUNDS

INTERNAL SERVICE FUNDS

EQUIPMENT REPLACEMENT
EQUIPMENT MAINTENANCE

SELF INSURANCE

STORES

TOTAL INTERNAL SERVICE FUNDS

CC SUCESSOR AGENCY FUNDS TOTAL

TOTAL OPERATING AND
CIP FUNDS

LESS: INTERNAL SERVICE FUNDS

TOTAL BUDGET

CITY OF CULVER CITY

SUMMARY OF REVENUES

FISCAL 2019/2020

ACTUAL ADOPTED  ESTIMATED  COUNCIL  CHANGE FROM
RECEIPTS BUDGET RECEIPTS  ADOPTED  PRIOR YEAR %
2017/2018 2018/2019 2018/2019 2019/2020 ADJUSTED  VARIANCE

367,340 (71,298) (71,298) 0 71,298 (100.0%)
1,001,391 1,501,622 1,501,622 1,700,354 108,732 6.8%
178,125 (131,673) (131,673) 53,500 185,173 (140.6%)
6,466,245 8,150,983 8,150,983 6,501,567 (1,649,416) (20.2%)
4,023,255 19,829,219 19,829,219 6,989,929 (12,839,290) (64.7%)
144,324 634,137 634,137 44,475 (589,662) (93.0%)
470,502 2,196,601 2,196,601 252,203 (1,944,398) (88.5%)
424,333 553,414 553,414 572,322 18,908 3.4%
244,424 (86,291) (86,291) 0 86,291 (100.0%)
13,400,939 32,666,714 32,666,714 16,114,350 (16,552,364) (50.7%)
2,113,520 2,073,872 2,073,872 2,212,555 138,683 6.7%
7,898,773 8,934,347 8,934,347 8,900,120 (34,227) (0.4%)
6,202,833 6,987,237 6,987,237 7,353,715 366,478 5.2%
1,323,706 1,815,000 1,815,000 1,815,000 0 0.0%

17,538,832 19,810,455 19,810,456 20,281,390 470,934 2.4%

24,371,373 8,646,707 8,646,707 22,872,603 14,225,896 164.5%
248,103,643 249,968,584 254,504,872 262,751,313 8,156,441 3.2%

17,538,832 19,810,455 19,810,456 20,281,390 470,934 2.4%
230,564,811 230,158,129 234,784,416 242,469,923 7,685,507 3.3%
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CITY OF CULVER CITY
RECAP OF APPROPRIATION BY DEPARTMENT
FISCAL YEAR 2019/2020

ACTUAL ADOPTED ADJUSTED COUNCIL CHANGE FROM% CHANGE FROM
EXPEND BUDGET BUDGET * ADOPTED PRIOR YEAR PRIOR YEAR
2017/2018 2018/2019 2018/2019 2019/2020 ADJUSTED ADJUSTED
GENERAL FUND
GENERAL GOVERNMENT
CITY COUNCIL 262,556 238,569 355,352 308,615 (46,737) -13.15%
CITY MANAGER 1,302,254 1,368,763 1,455,253 1,460,821 5,568 0.38%
CITY ATTORNEY 2,409,822 2,594,967 2,616,648 2,608,854 (7,794) -0.30%
FINANCE 5,124,623 5,683,570 5,803,138 6,339,594 536,456 9.24%
NON-DEPARTMENTAL 13,382,911 4,798,876 4,380,202 5,161,362 781,160 17.83%
NON-DEPARTMENTAL (excess approp.) 0 (2,906,935) (2,906,935) (3,828,000) (921,065) 0.00%
ADMINISTRATIVE SERVICES 2,245,845 2,487,502 2,554,257 2,732,360 178,103 6.97%
INFORMATION TECH 4,204,851 4,933,115 5,172,276 5,110,334 (61,942) -1.20%
TOTAL GENERAL GOVERNMENT 28,932,862 19,198,427 19,430,190 19,893,940 463,750 2.39%
PARKS, REC. & COMMUNITY SVCS 8,625,510 9,610,011 10,063,147 10,465,840 402,693 4.00%
POLICE DEPARTMENT 39,538,514 42,544,374 43,437,216 46,655,980 3,218,764 7.41%
FIRE DEPARTMENT 23,287,918 24,437,959 24,979,736 27,104,608 2,124,872 8.51%
COMMUNITY DEVELOPMENT 8,326,060 11,758,481 14,405,596 9,603,467 (4,802,129) -33.34%
PUBLIC WORKS 11,618,845 13,224,853 14,169,603 14,028,944 (140,659) -0.99%
Transfers 4,784,999 2,830,000 3,253,500 6,961,775 3,708,275 113.98%
TOTAL GENERAL FUND 125,114,708 123,604,105 129,738,988 134,714,554 4,975,566 3.84%
SPECIAL REVENUE FUNDS
TOTAL PARATRANSIT 311,342 312,867 312,867 308,106 (4,761) -1.52%
TOTAL BUILDING SURCHARGE 239,264 456,427 1,188,099 388,426 (799,673) -67.31%
TOTAL GRANTS 1,061,245 636,106 1,250,629 1,345,076 94,447 7.55%
TOTAL ARTS IN PUBLIC PLACES 250,895 679,957 1,362,195 834,702 (527,493) -38.72%
TOTAL LANDSCAPE MAINTENANCE 38,318 155,740 161,809 114,715 (47,094) -29.10%
TOTAL CDBG-OPERATING 28,237 28,500 28,500 28,500 0 0.00%
TOTAL SEC. 8 FUND 1,512,056 1,987,423 1,897,711 1,756,956 (140,755) -7.42%
TOTAL PROP A FUND 752,278 784,926 784,926 807,503 22,577 2.88%
TOTAL PROP C FUND 715,762 503,802 503,802 509,802 6,000 1.19%
TOTAL ASSET SEIZURE FUND 230,041 59,290 339,694 370,000 30,306 8.92%
TOTAL CC SAFE/CLEAN WATER PR 1,328,018 2,300,000 9,435,124 2,060,000 (7,375,124) -78.17%
TOTAL CC PARKING AUTHORITY 2,598,757 3,351,500 4,351,592 4,337,740 (13,852) -0.32%
TOTAL CC HOUSING AUTHORITY 1,302,749 5,594,025 5,594,025 6,967,487 1,373,462 24.55%
TOTAL ECON DEV PROGS 15,905,301 10,080,499 10,080,499 0 (10,080,499) -100.00%
TOTAL SPECIAL REVENUE FUNDS 26,274,263 26,931,062 37,291,471 19,829,013 (17,462,458) -46.83%
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CITY OF CULVER CITY
RECAP OF APPROPRIATION BY DEPARTMENT
FISCAL YEAR 2019/2020

ACTUAL ADOPTED ADJUSTED COUNCIL CHANGE FROM% CHANGE FROM
EXPEND BUDGET BUDGET * ADOPTED PRIOR YEAR PRIOR YEAR
2017/2018 2018/2019 2018/2019 2019/2020 ADJUSTED ADJUSTED
ENTERPRISE AND USER FEE FUNDS **
TOTAL REFUSE 15,182,320 16,450,189 17,471,442 17,761,215 289,773 1.66%
TOTAL TRANSIT 28,733,694 33,735,898 39,835,756 32,561,675 (7,274,081) -18.26%
TOTAL SEWER 8,144,996 12,406,618 30,562,060 11,794,127 (18,767,933) -61.41%
TOTAL MUNICIPAL FIBER NTWRK 1,720,264 2,705,771 4,242,701 2,492,906 (1,749,795) -41.24%
TOTAL ENTERPRISE 53,781,274 65,298,476 92,111,959 64,609,923 (27,502,036) -29.86%
CAPITAL IMPROVEMENT FUNDS 10,630,241 26,019,879 37,426,370 16,366,072 (21,060,298) -56.27%
INTERNAL SERVICE FUNDS 21,762,816 18,790,157 23,738,788 20,033,850 (3,704,938) -15.61%
SUCCESSOR AGENCY FUNDS 10,602,356 36,838,988 36,838,988 23,445,025 (13,393,963) -36.36%
TOTAL BUDGET BEFORE ADJ. 248,165,658 297,482,667 357,146,563 278,998,437 (78,148,126) -21.88%
LESS INTERNAL SERVICE FUND 21,762,816 18,790,157 23,738,788 20,033,850 (3,704,938) -15.61%
TOTAL BUDGET 226,402,842 278,692,510 333,407,776 258,964,587 (74,443,189) -22.33%

* The adjusted Budget equals the adopted budget plus any unspent carryovers and/or encumbrances and any budget changes made
throughout the year.
** |Includes appropriations for capital improvement projects only funded by Enterprise funds.
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CITY OF CULVER CITY
RECAP OF APPROPRIATION BY DIVISION
FISCAL YEAR 2019/2020

ADOPTED BUDGET
ACTUAL  ADOPTED ESTIMATED [ PERSONNEL  MAINT. & CAPITAL CHANGE FROM
EXPEND BUDGET EXPEND | SERVICES OPERATIONS  OUTLAY OTHER TOTAL PRIOR YR
2017/2018  2018/2019  2018/2019 | 2019/2020 2019/2020 2019/2020  2019/2020  2019/2020 _ADJUSTED
GENERAL FUND
GENERAL GOVERNMENT
10110000 CITY COUNCIL 262,556 238,569 355,352 178,652 129,963 0 0 308,615 (46,737)
10110100 CITY MANAGER 1,302,253 1,368,763 1,455,253 1,285,006 175,815 0 0 1,460,821 5,568
10113100 CITY ATTORNEY 2,409,822 2,594,967 2,616,648 1,505,541 1,103,313 0 0 2,608,854 (7,794)
10114100 FINANCE ADMIN 1,469,775 1,387,680 1,558,460 1,228,912 602,706 0 0 1,831,618 273,158
10114200 GENERAL ACCOUNTING 809,598 863,433 863,433 863,732 19,598 0 0 883,330 19,897
10114300 BUDGET & FINANCIAL OPERATIONS 932,363 1,012,684 1,012,684 998,799 27,854 0 0 1,026,653 13,969
10114400 TREASURY 1,248,320 1,555,937 1,517,811 1,490,373 191,639 0 0 1,682,012 164,201
10114500 PURCHASING 664,567 863,836 850,750 805,192 110,789 0 0 915,981 65,231
10116100 NON-DEPARTMENTAL 13,382,911 4,798,876 4,380,202 63,717 3,687,645 0 1,410,000 5,161,362 781,160
10116100 NON-DEPARTMENTAL (excess approp.) 0 (2906,935) (2,906,935) 0 0 0 (3,828,000)  (3,828,000) (1,449,000)
10122100 HUMAN RESOURCES 1,319,344 1,439,235 1,495,325 1,460,494 285,371 0 0 1,745,865 250,540
10122300 CITY CLERK 744,556 859,469 870,133 611,553 147,754 0 0 759,307 (110,826)
10122400 CULTURAL AFFAIRS 181,945 188,798 188,798 225,507 1,681 0 0 227,188 38,390
10124100 INFORMATION TECHNOLOGY 3,610,021 4,154,823 4,393,984 2,698,232 1,596,672 0 0 4,294,904 (99,080)
10124200 GRAPHIC SERVICES 398,024 364,669 364,669 164,447 259,876 0 0 424,323 59,654
10124300 INFORMATION TECH-PUBLIC SAFETY 196,806 413,623 413,623 386,720 4,387 0 0 391,107 (22,516)
TOTAL GENERAL GOVERNMENT 28,932,861 19,198,427 19,430,190 | 13,966,877 8,345,063 0 (2,418,000) 19,893,940 (64,185)
PARKS, RECREATION AND COMMUNITY SERVICES DEPT.
10130100 ADMINISTRATION DIVISION 700,167 791,143 821,143 686,832 187,400 0 0 874,232 53,089
10130110 VETERANS MEMORIAL BUILDING 773,816 877,550 916,493 525,917 361,719 103,053 0 990,689 74,196
10130200 RECREATION DIVISION 793,646 879,718 833,065 862,781 41,112 0 0 903,893 70,828
10130211 PARKS & PLAYGROUNDS 270,177 314,821 313,856 353,380 8,705 0 0 362,085 48,229
10130212 CAMP PROGRAMS 336,498 378,426 380,789 268,184 123,312 0 0 391,496 10,707
10130220 AQUATICS 684,190 708,212 815,638 758,366 101,099 0 0 859,465 43,827
10130233 CULVER CITY AFTER SCHOOL PROG 230,345 283,745 304,638 340,980 25,658 0 0 366,638 62,000
10130240 SPORTS PROGRAMS 230,116 244,972 331,172 7,670 242,110 0 0 249,780 (81,392)
10130250 REC. & ENRICHMENT CLASSES 668,237 724,293 883,361 166,076 663,872 0 0 829,948 (53,413)
10130260 TEEN CENTER 116,631 113,041 115,004 137,077 17,565 0 0 154,642 39,638
10130270 YOUTH MENTORING PROGRAM 15,358 18,005 18,005 19,270 308 0 0 19,578 1,573
10130280 COMMUNITY EVENT/EXCURSIONS 26,458 29,365 46,865 8,049 26,746 0 0 34,795 (12,070)
10130285 COMM. EVT-FIESTA LA BALLONA 77,017 75,890 75,890 26,179 110,541 0 0 136,720 60,830
10130300 PARKS DIVISION 2,613,963 2,972,102 2,991,375 2,083,911 898,447 0 0 2,982,358 (9,017)
10130400 SENIOR AND SOCIAL SVCS 1,037,275 1,091,090 1,108,215 1,115,404 121,089 7,799 0 1,244,292 136,077
10130430 RSVP 51,616 107,638 107,638 56,772 8,457 0 0 65,229 (42,409)
TOTAL PARKS, REC. & COMM. SVCS. 8,625510 9,610,011 10,063,147 7,416,848 2,938,140 110,852 0 10,465,840 402,693
PUBLIC SAFETY
POLICE
10140100 OFC OF THE POLICE CHIEF 1,133,936 1,123,146 1,123,146 934,967 45,206 0 0 980,173 (142,973)
10140200 OPERATING BUREAUS 38,212,267 41,421,228 42,314,070 | 38,057,985 7,561,822 709,000  (653,000) 45,675,807 3,361,737
10140400 ANIMAL CONTROL 192,311 0 0 0 0 0 0 0 0
TOTAL POLICE 39,538,514 42,544,374 43,437,216 | 38,992,952 7,607,028 709,000  (653,000) 46,655,980 3,218,764
FIRE
10145100 OFC OF THE FIRE CHIEF 1,289,849 1,256,480 1,296,645 1,336,406 87,044 0 0 1,423,450 126,805
10145200 FIRE SUPPRESSION 13,490,365 13,240,163 13,482,120 | 12,517,840 1,365,065 0 0 13,882,905 400,785
10145300 EMERGENCY MEDICAL 6,155,173 7,356,740 7,379,253 7,596,507 815,105 615,000 0 9,026,612 1,647,359
10145400 EMERGENCY PREP 270,729 305,493 384,493 291,888 31,097 0 0 322,985 (61,508)
10145600 COMMUNITY RISK REDUCTION 1,635,808 1,636,774 1,774,683 1,711,779 109,839 0 0 1,821,618 46,936
10145700 TELECOMMUNICATIONS 445,994 642,309 662,543 427,039 199,999 0 0 627,038 (35,505)
TOTAL FIRE 23,287,918 24,437,959 24,979,736 | 23,881,459 2,608,149 615,000 0 27,104,608 2,124,872
TOTAL PUBLIC SAFETY 62,826,432 66,982,333 68,416,952 | 62,874,411 10,215,177 1,324,000  (653,000) 73,760,588 5,343,636
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CITY OF CULVER CITY
RECAP OF APPROPRIATION BY DIVISION
FISCAL YEAR 2019/2020

ADOPTED BUDGET
ACTUAL ADOPTED ESTIMATED | PERSONNEL MAINT. & CAPITAL CHANGE FROM
EXPEND BUDGET EXPEND SERVICES OPERATIONS OUTLAY OTHER TOTAL PRIOR YR
2017/2018 2018/2019 2018/2019 2019/2020 2019/2020 2019/2020 2019/2020  2019/2020 ADJUSTED
COMMUNITY DEVELOPMENT
10150100 ADMINISTRATION 776,230 688,603 670,793 562,513 145,728 0 0 708,241 37,448
10150120 ECONOMIC DEVELOPMENT 1,468,757 2,369,455 2,679,003 1,240,765 466,742 0 0 1,707,507 (971,496)
10150150 BUILDING SAFETY 2,530,070 2,478,339 3,052,156 1,772,919 682,298 0 0 2,455,217 (596,939)
10150200 CURRENT PLANNING 1,567,719 1,865,599 2,155,519 1,275,871 919,239 0 0 2,195,110 39,591
10150250 ENFORCEMENT SERVICES 912,599 995,647 1,020,316 985,395 133,267 0 0 1,118,662 98,346
10150400 ADVANCE PLANNING 403,508 2,526,854 3,993,824 505,737 59,599 0 0 565,336 (3,428,488)
10150500 AGENCY HOUSING & REHAB. 667,177 833,984 833,984 827,940 25,454 0 0 853,394 19,410
TOTAL COMMUNITY DEVELOPMENT 8,326,060 11,758,481 14,405,596 7,171,140 2,432,327 0 0 9,603,467 (4,802,129)
PUBLIC WORKS
10160100 ADMINISTRATION 1,116,368 1,070,791 1,664,909 761,979 220,095 0 0 982,074 (682,835)
10160150 ENGINEERING 2,347,342 2,435,333 2,545,378 1,911,386 193,967 0 0 2,105,353 (440,025)
10160170 MOBILITY & TRAFFIC ENGINEERING 0 0 0 645,711 42,160 0 0 687,871 687,871
10160200 MAINT OPERATIONS 473,560 498,512 498,512 510,811 22,043 0 0 532,854 34,342
10160210 STREETS 2,047,769 2,424,581 2,504,781 1,705,304 664,676 7,116 0 2,377,096 (127,685)
10160220 TREES MAINTENANCE 1,151,210 1,325,218 1,325,418 295,785 1,099,625 3,000 0 1,398,410 72,992
10160230 MAINT- BLDGS 2,089,787 2,683,462 2,774,969 1,493,569 1,225,111 25,850 0 2,744,530 (30,439)
10160240 MAINT- ELECTRICAL 1,424,521 1,638,301 1,687,003 1,358,102 562,405 56,820 0 1,977,327 290,324
10160250 GRAFFITI ABATEMENT 383,271 424,276 425,254 346,647 82,847 0 0 429,494 4,240
10160260 MAINT- PARKING METERS 470,338 606,396 625,396 267,868 386,707 0 0 654,575 29,179
10160460 ENVIRONMENTAL MGMT 114,679 117,983 117,983 131,193 8,167 0 0 139,360 21,377
TOTAL PUBLIC WORKS 11,618,845 13,224,853 14,169,603 9,428,355 4,507,803 92,786 0 14,028,944 (140,659)
10116100 TRANSFERS-OUT/MUNICIPAL FIBER 0 0 400,000 0 0 0 967,706 967,706 567,706
10116100 TRANSFERS-OUT/GRANTS 14,999 40,000 40,000 0 0 0 117,502 117,502 0
10116100 TRANSFERS-OUT/I & A (CAPITAL) 4,770,000 2,790,000 2,813,500 0 0 0 5,876,567 5,876,567 3,063,067
TOTAL GENERAL FUND 125,114,707 123,604,105 129,738,988 | 100,857,631 28,438,510 1,527,638 3,890,775 134,714,554 4,975,566
SPECIAL REVENUE FUNDS
GRANTS OPERATING FUND
41430410 SENIOR NUTRITION - CI 231,126 277,826 253,216 171,973 117,084 0 0 289,057 35,841
41430415 SENIOR NUTRITION - Cll & 3B 66,412 42,809 67,419 16,513 55,501 0 0 72,014 4,595
41430907 CC NATURE PARK TRAIL 34,401 0 140,081 0 0 0 0 0 (140,081)
41430908 VM PARKS 5 - 12 PLAYGROUND EQPMT 168,128 0 0 0 0 0 0 0 0
41440230 COPS/SLESF/BRULTE 113,766 114,471 114,471 122,885 4,357 0 0 127,242 12,771
41440913 POLICE - MISC DOJ GRANTS 9,230 0 0 0 0 0 0 0 0
41440928 SELECTIVE TRFC ENFORC:OTSFY17 36,500 0 0 0 0 0 0 0 0
41440929 SELECTIVE TRFC ENFORC:OTSFY18 84,625 0 35,375 0 0 0 0 0 (35,375)
41445903 HOMELAND SEC-COPS TECH-FIRE 17,004 0 0 0 0 0 0 0 0
41445904 EMERGENCY MGMT PERFORMAN 23,547 8,000 47,895 0 8,000 0 0 8,000 (39,895)
41445908 FIRE PREV & SAFETY GRANT 2,073 0 0 0 0 0 0 0 0
41445909 SAFER GRANT 0 0 0 0 0 0 540,000 540,000 540,000
41445913 FIRE BALLISTIC VEST 49,728 0 0 0 0 0 0 0 0
41450541 HOMELESS ASSISTANCE 0 0 50,000 0 247,763 0 0 247,763 197,763
41460902 BIKEWAYS (TDA ARTICLE 3) 26,350 26,000 26,000 0 26,000 0 0 26,000 0
41460903 BUILDING MAINTENANCE 65,800 80,000 80,000 0 0 0 0 0 (80,000)
41460905 RECYCLING 27,078 0 0 0 0 0 0 0 0
41460911 CICLAVIA - OPEN STREETS - 2017 32,248 0 2,750 0 0 0 0 0 (2,750)
41460912 CICLAVIA - OPEN STREETS - 2018 0 0 300,000 0 0 0 0 0 (300,000)
41470600 RIDESHARE 30,300 39,000 39,000 0 35,000 0 0 35,000 (4,000)
41470620 AQMD - AB2766 42,929 48,000 94,422 0 0 0 0 0 (94,422)
TOTAL GRANTS OPERATING FUND 1,061,245 636,106 1,250,629 311,371 493,705 0 540,000 1,345,076 94,447
PARATRANSIT FUND
41170420 PARATRANSIT 311,342 312,867 312,867 182,122 125,984 0 0 308,106 (4,761)
TOTAL PARATRANSIT FUND 311,342 312,867 312,867 182,122 125,984 0 0 308,106 (4,761)
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CITY OF CULVER CITY
RECAP OF APPROPRIATION BY DIVISION
FISCAL YEAR 2019/2020

ADOPTED BUDGET
ACTUAL ADOPTED ESTIMATED | PERSONNEL MAINT. & CAPITAL CHANGE FROM
EXPEND BUDGET EXPEND SERVICES OPERATIONS OUTLAY OTHER TOTAL PRIOR YR
2017/2018 2018/2019 2018/2019 2019/2020 2019/2020 2019/2020 2019/2020 2019/2020 ADJUSTED

BUILDING SURCHARGE FUND

41250150 BUILDING SAFETY 15,836 98,074 98,074 935 4,596 20,000 0 25,531 (72,543)
41224100 INFORMATION TECH 215,289 313,513 1,045,185 169,869 137,363 7,000 0 314,232 (730,953)
41260150 ENGINEERING 8,139 44,840 44,840 40,100 8,563 0 0 48,663 3,823
TOTAL BUILDING SURCHARGE FUND 239,264 456,427 1,188,099 210,904 150,522 27,000 0 388,426 (799,673)

ARTS IN PUBLIC PLACES
41322400 ARTS IN PUBLIC PLACES | 250,895 679,957 1,362,195 97,321 727,381 10,000 0 834,702 (527,493)
TOTAL PARATRANSIT FUND 250,895 679,957 1,362,195 97,321 727,381 10,000 0 834,702 (527,493)

SECTION 8 FUND

42650510 GRANTS/SECT. 8 HOUSING | 1,512,056 1,786,234 1,897,711 207,078 1,549,878 0 0 1,756,956 (140,755)

TOTAL SECTION 8 FUND 1,512,056 1,987,423 1,897,711 207,078 1,549,878 0 0 1,756,956 (140,755)
PROP A FUND
41516100 TRANSFERS-OUT/TRANSIT | 752,278 784,926 784,926 0 0 0 807,503 807,503 22,577
TOTAL PROP A FUND 752,278 784,926 784,926 0 0 0 807,503 807,503 22,577
PROP C FUND
42416100 TRANSFERS-OUT/MUNI BUS FUND 464,828 262,076 262,076 0 0 0 259,802 259,802 (2,274)
42416100 TRANSFERS-OUT/PARATRANSIT 250,934 241,726 241,726 0 0 0 250,000 250,000 8,274
TOTAL PROP C FUND 715,762 503,802 503,802 0 0 0 509,802 509,802 6,000
ASSET SEIZURE FUND
41640451 ST. ASSET SEIZURE FDS 15% 25,000 0 6,782 0 0 0 0 0 (6,782)
41640454 JUSTICE DEPT. GRANT 205,041 59,290 332,912 0 0 370,000 0 370,000 37,088
TOTAL ASSET SEIZURE FUND 230,041 59,290 339,694 0 0 370,000 0 370,000 30,306
ASSESMENT & SPECIAL DISTRICTS
42516510 W WASH LANDSCAPE MAINT DIST #1 18,359 39,925 45,482 0 21,050 0 0 21,050 (24,432)
42516520 W WASH LANDSCAPE MAINT DIST #2 8,826 51,700 52,212 0 29,950 0 0 29,950 (22,262)
42516543 LANDSCAPE MAINT DIST #1 309 43,494 43,494 10,000 33,494 0 0 43,494 0
42516545 HIGUERA ST LNDSCP/LGHTNG DIST 309 20,621 20,621 5,000 15,221 0 0 20,221 (400)
42516570 ARTS BUSINESS IMPROVEMENT DIST 10,515 0 0 0 0 0 0 0 0
TOTAL LANDSCAPE MAINT 38,318 155,740 161,809 15,000 99,715 0 0 114,715 (47,094)
CDBG - OPERATING GRANTS
42730440 DISABILITY SERVICES | 28,237 28,500 28,500 28,500 0 0 0 28,500 0
TOTAL CDBG - OPERATING GRANTS 28,237 28,500 28,500 28,500 0 0 0 28,500 0
SAFE & CLEAN WATER PROTECTION MEASURE
434 CC SAFE/CLEAN WATER PROTECTION 1,328,018 2,300,000 9,435,124 0 0 2,060,000 0 2,060,000 (7,375,124)
TOTALSAFE & CLEAN WATERPROTECTION FUND 1,328,018 2,300,000 9,435,124 0 0 2,060,000 0 2,060,000 (7,375,124)
CULVER CITY PARKING AUTHORITY
475 CC PARKING AUTHORITY 2,598,757 3,351,500 4,351,592 0 2,190,740 947,000 1,200,000 4,337,740 (13,852)
TOTAL CULVER CITY PARKING AUTHORITY 2,598,757 3,351,500 4,351,592 0 2,190,740 947,000 1,200,000 4,337,740 (13,852)
CULVER CITY HOUSING AUTHORITY
476 CC HOUSING AUTHORITY | 1,302,749 5,594,025 5,594,025 0 6,066,193 47,900 853,394 6,967,487 1,373,462
TOTAL CULVER CITY HOUSING AUTHORITY 1,302,749 5,594,025 5,594,025 0 6,066,193 47,900 853,394 6,967,487 1,373,462
485 COMMUNITY IMPROV FUND | 15,905,301 10,080,499 10,080,499 0 0 0 0 0 (10,080,499)
TOTAL COMMUNITY IMPROVEMENT FUNDS 15,905,301 10,080,499 10,080,499 0 0 0 0 0 (10,080,499)
TOTAL SPECIAL REVENUE FUNDS 26,274,263 26,931,062 37,291,471 1,052,296 11,404,118 3,461,900 3,910,699 19,829,013 (17,462,458)

73



CITY OF CULVER CITY
RECAP OF APPROPRIATION BY DIVISION
FISCAL YEAR 2019/2020

ADOPTED BUDGET
ACTUAL ADOPTED ESTIMATED | PERSONNEL MAINT. & CAPITAL CHANGE FROM
EXPEND BUDGET EXPEND SERVICES OPERATIONS OUTLAY OTHER TOTAL PRIOR YR
2017/2018 2018/2019 2018/2019 2019/2020 2019/2020 2019/2020 2019/2020  2019/2020 ADJUSTED
ENTERPRISE AND USER FEE FUNDS
REFUSE FUND
20214500 PURCHASING 52,660 102,429 102,429 58,798 980 0 0 59,778 (42,651)
20216100 NON-DEPARTMENTAL 35,576 0 0 0 0 0 (800,100) (800,100) (800,100)
20260400 REFUSE COLLECTION-ADMIN 9,585,138 10,571,408 10,792,259 5,281,248 5,423,816 508,525 0 11,213,589 421,330
20260410 TRANSFER STATION 5,282,131 5,776,352 6,571,682 1,121,734 5,666,214 0 0 6,787,948 216,266
20260430 RECYCLING 225,482 0 384 0 0 0 0 0 (384)
20280000 PROJECTS 1,333 0 4,688 0 0 500,000 0 500,000 495,312
TOTAL REFUSE 15,182,320 16,450,189 17,471,442 6,461,780 11,091,010 1,008,525 (800,100) 17,761,215 289,773
TRANSPORTATION FUND
20314500 PURCHASING 223,588 225,325 225,325 231,836 3,268 0 0 235,104 9,779
20316100 NON-DEPARTMENTAL 300,000 300,000 300,000 0 0 0 300,000 300,000 0
20370100 TRANSPORTATION ADMIN 2,988,464 4,151,597 5,165,808 1,617,551 555,370 0 0 2,172,921 (2,992,887)
20370200 TRANSPORTATION OPERATIONS 20,248,517 26,910,096 22,945,182 16,172,790 8,319,865 0 0 24,492,655 1,547,473
20370214 PREVENTATIVE MAINTENANCE FY14 3,390,914 0 4,000,000 0 4,000,000 0 0 4,000,000 0
20370300 TRANSPORTATION CAPITAL 802,869 1,759,200 6,227,751 0 0 1,164,495 0 1,164,495 (5,063,256)
20370303 BUS TIRE LEASE FY14 111,984 110,000 200,811 0 0 136,500 0 136,500 (64,311)
20370306 CNG STATION COMPRESSORS 364,077 0 0 0 0 0 0 0 0
20370308 BUS SECURITY CAMERAS 8,877 279,680 279,680 0 0 0 0 0 (279,680)
20370309 BUS STOP FURNISHINGS 282,707 0 482,399 0 0 0 0 0 (482,399)
20380000 PROJECTS 11,697 0 8,800 0 0 60,000 0 60,000 51,200
TOTAL TRANSIT 28,733,694 33,735,898 39,835,756 18,022,177 12,878,503 1,360,995 300,000 32,561,675 (7,274,081)
SEWER FUND
20460300 WASTEWATER MAINTENANCE 7,281,394 9,320,968 9,493,195 1,655,283 7,523,194 0 0 9,178,477 (314,718)
20460310 HYPERION PLANT DEBT SERVICE 731,426 1,585,650 1,585,650 0 0 0 1,585,650 1,585,650 0
20480000 PROJECTS 132,176 1,500,000 19,483,215 0 105,000 925,000 0 1,030,000 (18,453,215)
TOTAL SEWER 8,144,996 12,406,618 30,562,060 1,655,283 7,628,194 925,000 1,585,650 11,794,127 (18,767,933)
MUNICIPAL FIBER NETWORK FUND
20513400 CITY ATTORNEY 233,223 215,000 215,000 0 150,000 0 0 150,000 (65,000)
20524500 MUNICIPAL FIBER NETWORK OPS 1,391,729 2,490,771 2,348,887 0 2,342,906 0 0 2,342,906 (5,981)
20580000 PROJECTS 95,312 0 1,678,814 0 0 0 0 0 (1,678,814)
TOTAL MUNICIPAL FIBER NETWORK 1,720,264 2,705,771 4,242,701 0 2,492,906 0 0 2,492,906 (1,749,795)
TOTAL ENTERPRISE 53,781,274 65,298,476 92,111,959 26,139,240 34,090,613 3,294,520 1,085,550 64,609,923 (27,502,036)
CAPITAL IMPROVEMENT FUNDS
417 NEW DEV. IMPACT FEE 269,550 71,123 271,123 0 0 206,578 0 206,578 (64,545)
418 SPECIAL GAS TAX 1,595,024 1,227,754 2,770,626 0 0 1,299,325 400,000 1,699,325 (1,071,301)
419 PARK FACILITIES 163,422 702,033 928,763 0 25,000 75,000 0 100,000 (828,763)
420 CAP IMPR. & ACQUISITION 5,456,606 12,730,933 17,126,460 0 2,012,062 4,474,505 0 6,486,567 (10,639,893)
423 GRANTS CAPITAL 2,258,205 9,460,476 14,096,179 0 1,180,865 5,809,064 0 6,989,929 (7,106,250)
428 CDBG - CAPITAL GRANTS 154,773 452,460 613,960 0 0 44,475 0 44,475 (569,485)
431 MEASURER 732,661 170,941 415,100 0 0 251,203 0 251,203 (163,897)
435 MEASURE M 0 1,204,159 1,204,159 0 0 587,995 0 587,995 (616,164)
TOTAL CAPITAL IMPROVEMENT PROJ. 10,630,241 26,019,879 37,426,370 0 3,217,927 12,748,145 400,000 16,366,072 (21,060,298)
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INTERNAL SERVICE FUNDS

30724100
30770500
30716100
30870400
30913400
30922200
30922210
30922220
30980000
31014600
31016100

EQUIP REPLCMNT - IT

EQUIP REPLACEMENT (DIV.645)
EQUIP REPLACEMENT - NON-DEPT
EQUIP MAINTENANCE

SELF INSURANCE - LIABILITY
SELF INSURANCE - WORK COMP
10D

PREMIUMS/CLAIMS

PROJECTS

CENTRAL STORES
NON-DEPARTMENTAL

TOTAL INTERNAL SERVICE FUNDS

TOTAL SUCCESOR AGENCY FUNDS

UNADJUSTED TOTAL

LESS: INTERNAL SERVICE FUND

CHARGES

TOTAL BUDGET

CITY OF CULVER CITY
RECAP OF APPROPRIATION BY DIVISION
FISCAL YEAR 2019/2020

ADOPTED BUDGET

ACTUAL ADOPTED ESTIMATED | PERSONNEL MAINT. & CAPITAL CHANGE FROM
EXPEND BUDGET EXPEND SERVICES OPERATIONS OUTLAY OTHER TOTAL PRIOR YR
2017/2018 2018/2019 2018/2019 2019/2020 2019/2020 2019/2020 2019/2020 2019/2020 ADJUSTED
73,050 186,000 589,218 0 0 0 0 0 (589,218)
3,730,933 518,850 4,915,516 0 125,000 1,179,250 0 1,304,250 (3,611,266)
68,128 0 60,844 0 0 0 0 0 (60,844)
8,375,700 9,022,512 9,071,007 5,694,335 3,679,299 0 0 9,373,634 302,627
2,092,903 1,092,383 1,092,383 260,360 878,074 0 0 1,138,434 46,051
950,867 797,779 787,157 363,478 510,285 0 0 873,763 86,606
714,320 613,618 613,618 777,654 7,100 0 0 784,754 171,136
4,390,477 4,744,015 4,781,015 0 4,744,015 0 0 4,744,015 (37,000)
4,575 0 9,850 0 0 0 0 0 (9,850)
1,163,152 1,525,000 1,528,180 0 1,525,000 0 0 1,525,000 (3,180)
198,711 290,000 290,000 0 290,000 0 0 290,000 0
21,762,816 18,790,157 23,738,788 7,095,827 11,758,773 1,179,250 0 20,033,850 (3,704,938)
10,602,356 36,838,988 36,838,988 0 606,000 0 22,839,025 23,445,025 (13,393,963)
248,165,657 297,482,667 357,146,563 | 135,144,994 89,515,941 22,211,453 32,126,049 278,998,437 (78,148,126)
21,762,816 18,790,157 23,738,788 7,095,827 11,758,773 1,179,250 0 20,033,850 (3,704,938)
226,402,841 278,692,510 333,407,776 | 128,049,167 77,757,168 21,032,203 32,126,049 258,964,587 (74,443,189)
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DESCRIPTION

CONTRIBUTION TO BUS/
PARATRANSIT/ CAPITAL/
MEASURE R

TRANSFER FROM TRANSIT
FUND FOR POLICE SERVICES

TRANSFER IN
FROM GAS FUND

CAPITAL IMPROVEMENT &
ACQUISITION (1 & A)

TRANSFER FROM PARKING
AUTHORITY

TRANSFER FROM HOUSING
AUTHORITY TO GENERAL FUND

TRANSFER FROM GRANTS
OPERATING FUND TO GENERAL
FUND

TRANSFER FROM GENERAL
FUND TO MUNICIPAL FIBER
OPTIC FUND

TRANSFER FROM GENERAL
FUND TO GRANTS OPERATING
FUND

TRANSFER FROM PROP C TO
GRANTS OPERATING

TRANSFER FROM SUCCESSOR
AGENCY

GENERAL
FUND

300,000

400,000

(5,876,567)

1,200,000

853,394

540,000

(967,706)

(117,502)

(35,000)

PARATRANSIT

CITY OF CULVER CITY

SUMMARY OF BUDGET TRANSFERS
FISCAL 2019/2020
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MUNICIPAL PARKING HOUSING SUCCESSOR
FIBER GRANTS PROP A PROP C BUS GAS 1&A AUTH AUTH AGENCY
FUND FUND FUND FUND FUND FUND FUND FUND FUND FUND

(807,503)  (474,802) 1,032,305
(300,000)
(400,000)
5,876,567
(1,200,000)
(853,394)
(540,000)

967,706

117,502
35,000
6,485,000  (6,485,000)



DIV NO.

DIVISION NAME

GENERAL FUND

10110000
10110100

10113100

10114100

10114200

10114300
10114400

10114500

10122100

10122300
10122400

10124100
10124200
10124300

10130100

10130110

10130200

10130220
10130250
10130300

10130400

10130430

10140100
10140200

10140400

GENERAL GOVERNMENT

CITY COUNCIL
CITY MANAGER

CITY ATTORNEY

FINANCE ADMINISTRATION

ACCOUNTING OPERATIONS

BUDGET & FINANCIAL OPERATIONS
TREASURY

PURCHASING

HUMAN RESOURCES

CITY CLERK
CULTURAL AFFAIRS

INFORMATION TECHNOLOGY
GRAPHIC SERVICES

INFORMATION TECH-PUBLIC SAFETY

TOTAL GENERAL GOVT.

PARKS, RECREATION AND COMMUNITY SERVICES DEPT.

CITY OF CULVER CITY
COMPARISON OF PERSONNEL POSITION ALLOCATIONS
FISCAL YEAR 2019/2020

ADMINISTRATION
VETERANS MEMORIAL BUILDING

RECREATION DIVISION

AQUATICS
ENRICHMENT CLASSES
PARKS DIVISION

SENIOR AND SOCIAL SVCS DIVISION

RSVP

TOTAL PARKS, RECREATION &
COMMUNITY SERVICES

POLICE DEPARTMENT

OFC. OF THE CHIEF
OPERATING BUREAUS

ANIMAL CONTROL
TOTAL POLICE

CHANGE FROM
2017/2018 2018/2019 | 2019/2020 PRIOR YEAR
ADJUSTED ADJUSTED| ADOPTED ADJUSTED COMMENTS
5.00 5.00 5.00 0.00
4.00 4.00 4.00 0.00
5.65 5.65 5.65 0.00
4.50 3.50 5.50 2.00 Add two (2) Sr. Management Analyst positions.
5.00 5.00 6.00 1.00 Transfer one (1) Sr. Accountant from 10114400 -
Treasury.
6.00 6.00 6.00 0.00
10.98 10.98 9.98 -1.00 Reclass one (1) Accountant to Sr. Accountant,
transfer to 10114200 - Accounting Operations.
4.00 5.00 5.00 0.00
6.75 6.75 8.25 1.50 Add one (1) Human Resources Manager/Equity
Officer; add 0.5 Limited-Term Human Resources
Technician.
3.00 3.88 3.88 0.00
1.00 1.00 1.00 0.00
14.00 14.00 14.00 0.00
1.00 1.00 1.00 0.00
2.50 2.50 2.50 0.00
73.38 74.26 77.76 3.50
3.00 3.00 2.00 -1.00 Eliminate one (1) Recreation & Community
Services Coordinator.
1.00 1.00 1.00 0.00
5.63 5.63 6.00 0.37 Eliminate 0.63 Recreation & Community Services
Coordinator; add one (1) Recreation Manager.
1.00 1.00 1.00 0.00
0.98 1.00 1.00 0.00
15.94 15.94 16.00 0.06 Upgrade Maintenance Worker I/RPT and II/RPT
positions to Full-Time.
4.79 4.79 5.69 0.90 Transfer one (1) Recreation & Community Services
Coordinator positions from 10130430 - RSVP.
0.90 0.90 0.00 -0.90 Transfer one (1) Recreation & Community Services
Coordinator positions to 10130400 - Senior &
Social Services.
33.24 33.26 32.69 -0.57
3.00 3.00 2.00 -1.00 Eliminate one (1) Police Lieutenant position.
145.84 146.84 156.84 10.00 Add seven (7) Police Officer positions; add one (1)
Police Sergeant position; add one (1) Police
Captain position; add one (1) Animal Services
Officer position.
1.00 0.00 0.00 0.00
149.84 149.84 158.84 9.00
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CITY OF CULVER CITY
COMPARISON OF PERSONNEL POSITION ALLOCATIONS
FISCAL YEAR 2019/2020

CHANGE FROM
2017/2018 2018/2019 | 2019/2020 PRIOR YEAR
DIV NO. DIVISION NAME ADJUSTED ADJUSTED| ADOPTED ADJUSTED COMMENTS
FIRE DEPARTMENT
10145100 OFC. OF THE CHIEF 3.50 3.50 3.50 0.00
10145200 SUPPRESSION/EMG 34.98 34.98 34.98 0.00
10145300 EMERG. MED. SVC. 23.00 23.00 29.00 6.00 Add six (6) Firefighter/Paramedic positions.
10145400 EMERG. PREPAREDNESS 1.50 1.50 1.50 0.00
10145600 FIRE PREVENTION 5.98 5.98 6.96 0.98 Add 0.98 Community Services Officer/RPT
position.
10145700 TELECOMMUNICATIONS 2.98 2.98 2.98 0.00
TOTAL FIRE 71.94 71.94 78.92 6.98
COMMUNITY DEVELOPMENT
10150100 COMM. DEV. ADMIN. 2.00 2.00 2.00 0.00
10150120 ECONOMIC DEVLEOPMENT 5.50 5.50 5.50 0.00
10150150 BUILDING SAFETY 10.95 10.95 10.95 0.00
10150200 PLANNING 7.00 7.00 7.00 0.00
10150250 ENFORCEMENT SERVICES 6.00 6.50 6.50 0.00
10150400 ADVANCE PLANNING 3.00 3.00 3.00 0.00
10150500 AGNY. HOU. & REHAB. 4.00 5.00 5.00 0.00
TOTAL COMM. DEV. 38.45 39.95 39.95 0.00
PUBLIC WORKS
10160100 PUBLIC WORKS ADM. 3.25 3.25 3.25 0.00
10160150 ENGINEERING 9.65 10.65 8.65 -2.00 Add one (1) Public Works Inspector position;
transfer one (1) Mobility & Traffic Engineer, one (1)
Sr. Engineering Technician, and one (1) Traffic
Engineer Analyst to 10160170 - Mobility & Traffic
Engineering.
10160170 MOBILITY & TRAFFIC ENGINEERING 0.00 0.00 3.00 3.00 Transfer one (1) Mobility & Traffic Engineer, one
(1) sr. Engineering Technician, and one (1) Traffic
Engineer Analyst from 10160150 - Engineering.
10160200 MAINT. OPERATIONS 2.00 2.00 2.00 0.00
10160210 STREETS 12.85 12.85 12.85 0.00
10160220 TREE MAINTENANCE 2.00 2.00 2.00 0.00
10160230 BUILDING MAINT. 10.50 9.50 9.50 0.00
10160240 ELECTRICAL MAINT. 7.50 8.50 9.50 1.00 Add one (1) Traffic Signal Technician.
10160250 GRAFITI ABATEMENT 3.00 3.00 3.00 0.00
10160260 PARKING MAINT. 2.00 2.00 2.00 0.00
10160460 ENVIRONMENTAL PROGRAMS & OPS 0.45 0.45 0.45 0.00
TOTAL PUBLIC WORKS 53.20 54.20 56.20 2.00
TOTAL - GENERAL FUND EMPLOYEES 420.05 423.45 444.36 20.91
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DIV NO. DIVISION NAME

GRANTS OPERATING FUND
41430410 SR. NUTRITION PROGRAM
41440230 C.O.P.S.
TOTAL GRANTS
PARATRANSIT FUND
41170420 PARATRANSIT
TOTAL PARATRANSIT FUND

BUILDING SURCHARGE FUND
41224100 INFORMATION TECHNOLOGY
TOTAL BUILDING SURCHARGE FUND

Arts Fund
41322400 Cultural Affairs
TOTAL ARTS FUND

CDBG-OPERATING GRANTS
42730440 DISABILITY SERVICES
TOTAL CDBG OPERATING

SECTION 8 FUND
42650700 SECTION 8 HOUSING

TOTAL SECTION 8 FUND

ENTERPRISE AND USER FEE FUNDS

20214500 PURCHASING
20260400 REFUSE COLLECTION
20260410 TRANSFER STATION
20260430 RECYCLING

TOTAL REFUSE

20314500
20370100
20370200

PURCHASING
TRANSIT ADMIN.
TRANSIT OPERATION

TOTAL TRANSIT

20460300 SEWER MAINTENANCE

TOTAL SEWER

INTERNAL SERVICE FUNDS
30870400 EQUIPMENT MAINTENANCE
30922200 RISK MGMT. - WORK COMP
30913400 RISK MGMT - LIABILITY
TOTAL INTERNAL SVC.

GRAND TOTAL - CITY

CITY OF CULVER CITY
COMPARISON OF PERSONNEL POSITION ALLOCATIONS
FISCAL YEAR 2019/2020

CHANGE FROM
2017/2018 2018/2019 | 2019/2020 PRIOR YEAR
ADJUSTED ADJUSTED| ADOPTED ADJUSTED COMMENTS
1.00 1.00 1.00 0.00
1.00 1.00 1.00 0.00
2.00 2.00 2.00 0.00
2.00 2.00 2.00 0.00
2.00 2.00 2.00 0.00
1.00 1.00 1.00 0.00
1.00 1.00 1.00 0.00
0.00 0.88 0.88 0.00
0.00 0.88 0.88 0.00
0.31 0.31 0.31 0.00
0.31 0.31 0.31 0.00
1.50 1.50 1.50 0.00
1.50 1.50 1.50 0.00
0.63 0.63 0.63 0.00
37.64 41.87 41.87 0.00
7.94 7.94 7.94 0.00
1.25 0.00 0.00 0.00
47.46 50.44 50.44 0.00
2.37 2.37 2.37 0.00
8.00 8.00 8.00 0.00
144.99 146.99 149.49 2.50 Add two (2) Maintenance Worker positions; add 0.5
Limited Term Human Resources Technician
position.
155.36 157.36 159.86 2.50
11.58 11.58 11.58 0.00
11.58 11.58 11.58 0.00
40.00 40.00 40.00 0.00
2.25 2.25 2.25 0.00
1.35 1.35 1.35 0.00
43.60 43.60 43.60 0.00
684.86 694.12 717.53 23.41
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Fiscal 2019-20

2018-19 2018-19 2019-20
2017-18 Adopted Adjusted Adopted %
Actual Budget Budget Budget Change Change

101 - General Fund Revenues

Taxes
10116100 311100 Current - Secured 5,267,407 5,059,954 5,333,780 5,282,353 -51,427 -1.0%
10116100 311220 Tax Increment-Pass-Throu 4,179,916 3,812,000 3,812,000 4,320,647 508,647 13.3%
10114400 312100 UUT-Electricity 6,290,487 6,592,000 6,400,000 6,568,000 168,000 2.6%
10114400 312110 UUT-Gas 998,872 1,048,000 917,000 1,000,000 83,000 9.1%
10114400 312120 UUT-Water 1,527,883 1,414,000 1,475,000 1,500,000 25,000 1.7%
10114400 312130 UUT-Telecommunications 4,253,201 3,972,000 3,750,000 3,550,000 -200,000 -5.3%
10114400 312140 UUT-Cable TV 900,332 834,000 815,000 900,000 85,000 10.4%
10116100 313000 Sales Tax 21,023,821 21,192,000 21,255,170 21,243,000 -12,170 -0.1%
10116100 313020 Sales Tax - Measure Y 9,696,444 9,758,000 9,830,000 9,761,000 -69,000 -0.7%
10116100 313030 Sales Tax - Measure C 0 0 916,000 4,881,000 3,965,000 432.9%
10116100 314000 PSAF Tax 442,080 443,918 443,918 451,000 7,082 1.6%
10114400 315100 Business License Tax 12,222,074 12,400,000 12,400,000 13,158,000 758,000 6.1%
10114400 315110 Business License Fee 691,819 650,000 650,000 650,000 0 0.0%
10114400 315120 Business License Penaltie 254,120 250,000 250,000 250,000 0 0.0%
10114400 315200 Cannabis Business Tax 0 615,000 25,000 1,000,000 975,000  3900.0%
10114400 316000 Franchise Tax 1,439,743 1,438,000 1,450,000 1,465,000 15,000 1.0%
10114400 317000 Real Property Transfer Tax 4,343,548 2,000,000 2,500,000 2,500,000 0 0.0%
10114400 318000 Transient Occupancy Tax 7,903,787 7,944,000 7,944,000 8,493,000 549,000 6.9%
10116100 319000 Comm Industrial Develop T 1,731,434 900,000 1,225,000 1,000,000 -225,000 -18.4%

Taxes Sub Total 83,166,967 80,322,872 81,391,868 87,973,000 6,581,132 8.1%

Licenses & Permits
10150150 321000 Building Permits 2,718,450 2,750,000 2,775,362 2,750,000 -25,362 -0.9%
10150150 321010 Bldg Standards Admin Sur 2,721 5,000 5,000 5,000 0 0.0%
10150150 321100 Other License & Permits - 1,216 600 5,000 5,000 0 0.0%
10150150 321112 CASp Certificate/Traing AB 26,449 0 10,000 10,000 0 0.0%
10150150 322000 Electric Permits 798,188 675,000 675,000 625,000 -50,000 -7.4%
10150150 323000 Residential Building Recor 41,740 30,000 30,000 25,000 -5,000 -16.7%
10150150 324000 Plumbing and Heating 1,201,198 1,100,000 1,100,000 1,100,000 0 0.0%
10116100 325000 Utilities 55,398 60,000 60,000 65,000 5,000 8.3%
10116100 326000 Filming Permit 47,190 40,000 40,000 45,000 5,000 12.5%
10130200 326000 Filming Permit 41,255 35,000 35,000 35,000 0 0.0%
10116100 327000 Taxi Cab Permit 9,370 20,000 10,000 10,000 0 0.0%
10116100 327100 Massage Establishment P 7,335 12,500 7,500 10,000 2,500 33.3%
10116100 328000 Cannabis Permit 233,367 0 500,000 750,000 250,000 50.0%
10140200 328100 Police Alarm Permits 43,180 37,000 42,000 45,000 3,000 7.1%
10140200 328520 Dog Licenses 0 30,000 30,000 30,000 0 0.0%
10140400 328520 Dog Licenses 33,050 0 0 0 0 0.0%
10145600 329000 Fire Detection / Suppressio 219,987 200,000 200,000 200,000 0 0.0%
10145600 330000 Studio Inspection Fees 55,160 55,000 55,000 55,000 0 0.0%
10145600 330100 Other License & Permits - 25,531 35,000 35,000 35,000 0 0.0%
10160150 331000 Street Permits 462,910 250,000 425,000 350,000 -75,000 -17.6%
10160150 331150 Storefront Encroach Permit 50 0 50 0 -50 -100.0%
10160150 331200 Outdoor Dining Permit 186,587 180,000 180,000 180,000 0 0.0%
10160210 332000 House Moving Permits 18,789 12,000 15,000 15,000 0 0.0%
10114400 335100 Committee on Permits & Li 39,115 27,500 30,000 30,000 0 0.0%
10116100 335200 Tobacco Retailer's License 11,045 12,000 12,000 12,000 0 0.0%

Licenses & Permits Sub Total 6,279,281 5,566,600 6,276,912 6,387,000 110,088 1.8%
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Fines & Forfeitures
10140200 328150 Police False Alarm Chgs 175,624 140,000 150,000 150,000 0 0.0%
10145600 328250 False Fire Alrm Ord 500 0 0 0 0 0.0%
10145600 328260 Fire Code-Failure to Compl 0 0 100 0 -100 -100.0%
10140200 338100 Court Fines - General 2,006,661 2,250,000 2,269,941 1,900,000 -369,941 -16.3%
10140200 338200 Vehicle Code Fines 3,630,115 3,250,000 3,250,000 3,250,000 0 0.0%
10114400 338300 Admin Citations 5,850 0 900 0 -900 -100.0%
10140200 338300 Admin Citations 0 2,000 2,000 2,000 0 0.0%
10140400 338300 Admin Citations 1,355 0 0 0 0 0.0%
10150250 338300 Admin Citations 3,175 2,500 2,500 2,500 0 0.0%

Fines & Forfeitures Sub Total 5,823,281 5,644,500 5,675,441 5,304,500 -370,941 -6.5%

Intergovernmental
10160240 339110 LA DOT & Caltrans (State) 6,420 5,600 5,600 5,600 0 0.0%
10116100 339140 CNG Excise Tax Credit 7,222 0 1,000 0 -1,000 -100.0%
10140200 342100 Post Program 96,871 0 12,275 0 -12,275 -100.0%
10116100 343000 SB 90 Reimbursement 35,950 0 0 0 0 0.0%
10145300 343820 State of Calif - GEMT 211,014 100,000 100,000 160,000 60,000 60.0%
10116100 345010 State Motor VLF In-Lieu 4,736,465 5,013,837 5,013,837 5,278,446 264,609 5.3%
10116100 345100 Home Owners Exemption 28,036 28,000 28,000 28,000 0 0.0%
10150120 346690 LA Metro - Wayfinding Sig 2,850 0 0 20,000 20,000 0.0%

Intergovernmental Sub Total 5,124,827 5,147,437 5,160,712 5,492,046 331,334 6.4%

Charges for Services
10122300 353100 Passport Processing Fee 57,618 75,000 75,000 75,000 0 0.0%
10150200 364100 Plan Zone, Subdivision 565,092 500,000 350,000 350,000 0 0.0%
10150200 364300 Plng Svcs Reimbursement 12,387 30,000 30,000 232,000 202,000 673.3%
10150200 364400 Business Planning Review 13,187 10,000 10,000 10,000 0 0.0%
10150200 364500 Community Benefit Contrib 728,028 300,000 300,000 300,000 0 0.0%
10130280 365110 Special Events 25 0 0 0 0 0.0%
10130285 365125 Fiesta - Rides 56,571 60,000 27,590 63,000 35,410 128.3%
10130260 365130 Concessions Revenue 4,079 3,500 3,500 3,000 -500 -14.3%
10130285 365135 Fiesta - Vendors 42,144 35,000 62,938 35,000 -27,938 -44.4%
10130285 365136 Fiesta - Sponsors 19,355 15,000 20,600 27,000 6,400 31.1%
10130233 365150 After School Program 403,709 389,595 421,905 470,000 48,095 11.4%
10130200 365160 Non-Resident Admin Char 35,266 21,410 21,410 30,000 8,590 40.1%
10130211 365210 Day Camp Fees -68 0 0 0 0 0.0%
10130212 365210 Day Camp Fees 360,206 300,000 305,000 325,800 20,800 6.8%
10130212 365220 Youth Camp Fees 48,764 70,000 70,000 90,000 20,000 28.6%
10130211 365240 Recreation Park & Picnic P 153,010 115,000 110,000 110,000 0 0.0%
10130211 365250 Park Programs Revenue 34,136 20,000 30,000 35,000 5,000 16.7%
10130240 365310 Youth Sports Program Rev 349,658 437,632 477,832 338,780 -139,052 -29.1%
10130240 365350 Adult Sports Program Rev 88,985 80,000 100,000 80,000 -20,000 -20.0%
10130250 365410 Classes - Contracted Fees 762,547 792,633 874,633 967,587 92,954 10.6%
10130220 365510 City Plunge (Pool) Admissi 142,132 155,000 145,000 145,000 0 0.0%
10130220 365520 Pool Rental & Passes 173,312 165,000 165,000 165,000 0 0.0%
10130220 365530 Agquatics Programs 84,084 49,000 49,000 113,700 64,700 132.0%
10130220 365540 Agquatics Contract Classes 26,407 32,720 32,720 52,877 20,157 61.6%
10130260 365600 Membership Fees 21,059 20,000 20,000 20,000 0 0.0%
10130400 365600 Membership Fees 11,200 11,200 11,200 0 -11,200 -100.0%
10130110 365710 Senior Center Rental 76,043 70,000 65,000 65,000 0 0.0%
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10130110 365720 Teen Center Rental 74,675 70,000 60,000 62,000 2,000 3.3%
10130110 365730 Meeting Room Rental 321,993 330,000 300,000 330,000 30,000 10.0%
10130110 365740 Auditorium Rental 155,913 142,953 155,000 155,000 0 0.0%
10130400 365753 Community Gardens 420 500 500 500 0 0.0%
10130400 365755 Fitness Room Reimbursem 2,817 42,000 42,000 42,000 0 0.0%
10130300 365800 LA County Library-Kaizuka 20,690 20,690 20,690 20,690 0 0.0%
10145200 367210 Strike Team 476,959 140,000 705,394 200,000 -505,394 -71.6%
10145200 367300 Fire Inspection - Business 586,946 600,000 525,000 550,000 25,000 4.8%
10145200 367310 Fire Inspection - Penalties 15,432 6,000 7,500 6,000 -1,500 -20.0%
10145600 367320 Penalty/Adm. Charges 100 0 100 0 -100 -100.0%
10145200 367400 Ambulance Fees 1,862,730 1,700,000 1,800,000 1,944,000 144,000 8.0%
10145600 367500 Hazardous Materials Fees 141,885 125,000 135,000 125,000 -10,000 -7.4%
10140200 367900 Sfty Special Event/Filming 243,600 225,000 225,000 225,000 0 0.0%
10145600 367900 Sfty Special Event/Filming 308,390 200,000 200,000 230,000 30,000 15.0%
10140200 368100 Special Police Services 100,902 100,000 100,000 100,000 0 0.0%
10140200 368300 Live Scan Fees 145,165 155,000 150,000 125,000 -25,000 -16.7%
10140200 368500 DNA Services 2,520 3,000 3,000 1,500 -1,500 -50.0%
10140200 368600 Animal Control Fees 0 100 100 100 0 0.0%
10140400 368600 Animal Control Fees 50 0 0 0 0 0.0%
10160210 369100 Street Division Services 26,350 22,865 22,865 22,865 0 0.0%
10160150 369410 Stormwater Plan Ck Fees 8,044 8,500 8,500 6,000 -2,500 -29.4%
10160150 369420 Banner Installation/Remov 6,686 1,500 5,000 5,000 0 0.0%
10160150 369450 Engineering Svs Fees/Cha 1,150 2,000 2,000 2,000 0 0.0%
10160150 369460 Traffic Impact Study Fee 42,400 30,000 25,000 20,000 -5,000 -20.0%
10160170 369460 Traffic Impact Study Fee 0 0 0 35,000 35,000 0.0%
10160150 369480 Utility Svc Admin Fee 4,330 0 0 0 0 0.0%
10150250 370110 Code Enforcement Fees 956 500 500 500 0 0.0%
10116100 370610 P-Card Incentive Program 11,013 10,000 16,500 15,000 -1,500 -9.1%
10116100 370620 Credit Card Convenience F 2,074 2,500 2,500 1,000 -1,500 -60.0%
10113100 370710 City Property Damages Re 124,991 20,000 20,000 20,000 0 0.0%
10116100 370710 City Property Damages Re 0 0 4,127 0 -4,127 -100.0%
10150120 371000 Work for Others 100,000 0 1,425 0 -1,425 -100.0%
10145600 371300 Plan Check Fees 405,776 400,000 455,000 460,000 5,000 1.1%
10150150 371300 Plan Check Fees 3,652,393 3,000,000 3,363,117 3,506,000 142,883 4.2%
10160150 371300 Plan Check Fees 289,709 175,000 200,000 225,000 25,000 12.5%
10116100 371560 City Hall - P1 Parking 600 0 0 0 0 0.0%

Charges for Services Sub Total 13,406,599 11,290,798 12,334,145 12,538,899 204,754 1.7%

Use of Money & Prop
10116100 382000 Interest Income 744,268 450,000 550,000 600,000 50,000 9.1%
10116100 382010 Net Incr/Decr Fair Val Inve -341,272 0 0 0 0 0.0%
10116100 382100 Interest Income-Notes Rec 21,270 0 0 0 0 0.0%
10150120 383000 Rental Income 0 25,000 25,000 2,000 -23,000 -92.0%
10150120 383120 Rental Ivy Substation 0 0 0 25,000 25,000 0.0%
10116100 383150 Rent/Concession - Other 108,400 60,000 60,000 60,000 0 0.0%
10160410 383150 Rent/Concession - Other 78,000 78,000 78,000 78,000 0 0.0%
10150120 383160 Farmers Market Income 77,012 130,000 100,000 115,000 15,000 15.0%
10150120 383190 Leases - Econ Dev Agrmnt 63,008 70,000 85,000 102,000 17,000 20.0%
10114400 383195 Downtown BID-Admin Fee 0 0 70,826 75,000 4,174 5.9%
10160410 386600 Loan Payments 6,966 0 0 0 0 0.0%

Use of Money & Prop Sub Total 757,653 813,000 968,826 1,057,000 88,174 9.1%
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Other Revenue
10116100 339200 Westfield Sign Revenue 0 225,000 225,000 225,000 0 0.0%
10160460 348205 Utility Sust Business Cert 0 0 3,000 0 -3,000 -100.0%
10160100 348360 CCUSD-Sf Rt to Sch 0 0 60,000 60,000 0 0.0%
10110100 386100 Miscellaneous Revenue 13,425 0 17,443 0 -17,443 -100.0%
10113100 386100 Miscellaneous Revenue 1,396 0 15 0 -15 -100.0%
10114100 386100 Miscellaneous Revenue 25,000 0 0 0 0 0.0%
10114400 386100 Miscellaneous Revenue 1,638 0 412 0 -412 -100.0%
10116100 386100 Miscellaneous Revenue 39,239 0 36,052 0 -36,052 -100.0%
10122300 386100 Miscellaneous Revenue 18 0 2,787 0 -2,787 -100.0%
10130300 386100 Miscellaneous Revenue 2,500 0 250 0 -250 -100.0%
10130400 386100 Miscellaneous Revenue 42,226 5,000 20,000 7,200 -12,800 -64.0%
10140200 386100 Miscellaneous Revenue 12,557 6,500 7,937 6,000 -1,937 -24.4%
10145600 386100 Miscellaneous Revenue 394 0 60 0 -60 -100.0%
10150120 386100 Miscellaneous Revenue 25,000 0 15,000 0 -15,000 -100.0%
10150150 386100 Miscellaneous Revenue 426 450 450 450 0 0.0%
10150200 386100 Miscellaneous Revenue 79 100 100 100 0 0.0%
10160150 386100 Miscellaneous Revenue 4,357 4,000 25,000 25,000 0 0.0%
10160220 386100 Miscellaneous Revenue 1,575 0 675 0 -675 -100.0%
10160240 386100 Miscellaneous Revenue 2,157 0 0 0 0 0.0%
10160250 386100 Miscellaneous Revenue 238 0 24 0 -24 -100.0%
10116100 386103 Elec Veh/Plug-In Hybrd Pr 2,308 0 3,000 0 -3,000 -100.0%
10114400 386105 Unidentified Revenue 6,808 0 226,814 0 -226,814 -100.0%
10130200 386110 Coins-Over/Short 3,577 0 0 0 0 0.0%
10130233 386200 Donations 91 150 150 0 -150 -100.0%
10130300 386200 Donations 8,950 0 0 0 0 0.0%
10130400 386200 Donations 35,650 35,000 35,000 35,000 0 0.0%
10140200 386200 Donations 4,218 0 0 0 0 0.0%
10140200 386215 8777 Washington Bl-Lincol 9,390 0 12,602 18,000 5,398 42.8%
10116100 386300 Sale of Property 6,547 0 0 0 0 0.0%
10140200 386310 PD M43 Conversion Funds 331,605 0 0 0 0 0.0%
10116100 386350 Land Sale Proceeds 10,000 0 71,551 0 -71,551 -100.0%
10114500 386400 Discounts Earned 1,374 0 0 0 0 0.0%

Other Revenue Sub Total 592,742 276,200 763,322 376,750 -386,572 -50.6%

Other-Transfers
10116100 391203 Trsf In From - Fund 203 300,000 300,000 300,000 300,000 0 0.0%
10116100 391414 Trsf In From - Fund 414 0 0 0 540,000 540,000 0.0%
10116100 391418 Trsf In From - Fund 418 400,000 400,000 400,000 400,000 0 0.0%
10116100 391475 Trsf In From - Fund 475 1,080,000 1,200,000 1,200,000 1,200,000 0 0.0%
10116100 391476 Trsf In From - Fund 476 633,991 833,984 833,984 853,394 19,410 2.3%
10116100 391485 Trsf In From - Fund 485 2,804,420 0 0 0 0 0.0%
10116100 391489 Trsf In From - Fund 489 3,967,239 0 0 0 0 0.0%

Other-Transfers Sub Total 9,185,650 2,733,984 2,733,984 3,293,394 559,410 20.5%

Cost Allocation Rec
10160300 375000 Admin Cost Alloc (Interfun 670,738 726,763 726,763 872,638 145,875 20.1%
10160400 375000 Admin Cost Alloc (Interfun 1,672,322 1,751,211 1,751,211 1,969,421 218,210 12.5%
10170100 375000 Admin Cost Alloc (Interfun 1,646,236 1,592,379 1,592,379 1,807,283 214,904 13.5%
10116100 375100 Admin Cost-Successor Ag 580,000 650,000 650,000 280,000 -370,000 -56.9%

Cost Allocation Rec Sub Total 4,569,296 4,720,353 4,720,353 4,929,342 208,989 4.4%
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General Fund Total 128,906,296 116,515,744 120,025,565 127,351,931 7,326,366 6.1%
202 - Refuse Disposal Fund Revenues
Licenses & Permits
20260400 333500 Recycling Plan Permit Fee 0 0 0 13,350 13,350 0.0%
20260430 333500 Recycling Plan Permit Fee 13,947 13,350 13,350 0 -13,350 -100.0%
Licenses & Permits Sub Total 13,947 13,350 13,350 13,350 0 0.0%
Intergovernmental
20260400 339140 CNG Excise Tax Credit 96,788 42,400 42,400 0 -42,400 -100.0%
20260400 343500 Dept/Conservation-Recycli 0 0 0 19,258 19,258 0.0%
20260430 343500 Dept/Conservation-Recycli 19,528 19,258 19,258 0 -19,258 -100.0%
20260470 343515 CalRecycle-Food Rescue 0 0 0 497,000 497,000 0.0%
Intergovernmental Sub Total 116,316 61,658 61,658 516,258 454,600 737.3%
Charges for Services
20260400 352000 Refuse Disposal 3,796,313 4,044,461 4,044,461 4,035,310 -9,151 -0.2%
20260400 352100 Can Service 54,495 51,462 51,462 55,064 3,602 7.0%
20260400 352200 Bin Service 6,710,412 6,989,914 6,989,914 7,479,208 489,294 7.0%
20260400 352300 Drop Box Service 704,932 697,708 697,708 746,548 48,840 7.0%
20260400 352400 Bin Rental Charges 273,365 281,653 281,653 301,369 19,716 7.0%
20260400 352510 Tonnage Charges 711,420 841,797 841,797 900,723 58,926 7.0%
20260400 352520 Tonnage Charges - Green 54,971 59,948 59,948 64,144 4,196 7.0%
20260400 352530 Tonnage Charges - Inerts 234,472 134,585 134,585 144,006 9,421 7.0%
20260400 352540 Tonnage Charges - Wood 1,945 0 0 0 0 0.0%
20260400 352560 Tonnage Charges - Other 955,347 639,273 639,273 684,022 44,749 7.0%
20260400 352600 Interest & Penalties 227,365 143,627 143,627 153,681 10,054 7.0%
20260400 352700 Special Services 547,001 514,175 514,175 550,167 35,992 7.0%
20260400 352900 Sale of Recycle Items 372,828 0 0 0 0 0.0%
Charges for Services Sub Total 14,644,865 14,398,603 14,398,603 15,114,242 715,639 5.0%
Use of Money & Prop
20216100 382000 Interest Income 22,603 10,000 10,000 10,000 0 0.0%
20216100 382010 Net Incr/Decr Fair Val Inve -15,845 0 0 0 0 0.0%
Use of Money & Prop Sub Total 6,758 10,000 10,000 10,000 0 0.0%
Other Revenue
20260400 386100 Miscellaneous Revenue 20,904 10,000 10,000 5,000 -5,000 -50.0%
Other Revenue Sub Total 20,904 10,000 10,000 5,000 -5,000 -50.0%
Refuse Disposal Fund Total 14,802,789 14,493,611 14,493,611 15,658,850 1,165,239 8.0%
203 - Municipal Bus Lines Fund Revenues
Intergovernmental
20370200 313500 Measure R - OP 2,097,944 2,216,259 2,216,259 2,376,766 160,507 7.2%
20370200 313510 Measure R-Local Return Tr 0 0 0 251,203 251,203 0.0%
20370300 313540 Measure R - Clean Fuel 0 0 0 141,775 141,775 0.0%
20370200 313600 Measure M-OP 1,998,085 2,237,563 2,237,563 2,458,354 220,791 9.9%
20370200 339140 CNG Excise Tax Credit 754,200 0 0 0 0 0.0%
20370200 339160 LCFS Credit 0 0 0 160,000 160,000 0.0%
20370200 340910 FTA - 5307 (Sect 9) 0 2,500,000 0 800,000 800,000 0.0%
20370214 340910 FTA - 5307 (Sect 9) 2,500,000 0 2,500,000 2,500,000 0 0.0%
20370300 340910 FTA - 5307 (Sect 9) 0 1,328,222 1,328,222 0 -1,328,222 -100.0%
20370303 340910 FTA - 5307 (Sect 9) 89,582 96,000 96,000 96,000 0 0.0%
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20370306 340910 FTA - 5307 (Sect 9) 321,248 0 0 0 0 0.0%
20370309 340910 FTA - 5307 (Sect 9) 0 1,382,565 1,382,565 0 -1,382,565 -100.0%
20370311 340910 FTA - 5307 (Sect 9) 0 320,000 320,000 0 -320,000 -100.0%
20370200 342200 STA Grant 194,921 887,468 887,468 1,134,065 246,597 27.8%
20370306 342200 STA Grant 37,424 0 0 0 0 0.0%
20370200 342210 SB1 - STA (State Grant Fu 361,260 522,507 522,507 738,525 216,018 41.3%
20370200 342220 SB1-State of Good Repair 213,808 243,391 243,391 245,367 1,976 0.8%
20370200 342300 TDA Grant 5,172,364 5,453,279 5,453,279 6,024,508 571,229 10.5%
20370300 342500 AQMD-AB2766Subvention 0 116,219 116,219 0 -116,219 -100.0%
20370300 342600 AQMD - Discretionary 0 75,000 75,000 0 -75,000 -100.0%
20370200 343590 CalCap&Trade LCTOP Lo 0 109,930 109,930 169,652 59,722 54.3%
20370200 346310 Prop A Disc 3,433,347 3,526,392 3,526,392 3,566,575 40,183 1.1%
20370300 346363 Prop 1B - PTIMSEA 134,678 1,054,000 1,054,000 0 -1,054,000 -100.0%
20370300 346367 Prop 1B Transit Security 52,872 144,187 144,187 0 -144,187 -100.0%
20370308 346367 Prop 1B Transit Security 0 66,090 66,090 66,090 0 0.0%
20370300 346368 Metro Prop 1B Bridge Tran 92,014 78,097 78,097 78,097 0 0.0%
20370300 346369 Metro Prop 1B Bridge Fun 0 344,025 344,025 344,025 0 0.0%
20370200 346510 Prop C Disc - Transit Svc 234,516 247,175 247,175 252,811 5,636 2.3%
20370200 346520 Prop C Disc - BSIP Overcr 154,092 172,727 172,727 176,666 3,939 2.3%
20370200 346530 Prop C Disc - Foothill Mitig 151,248 195,526 195,526 217,384 21,858 11.2%
20370200 346560 Prop C Disc - Security 374,954 375,272 375,272 404,087 28,815 7.7%
20370200 346580 Prop C Disc - MOSIP 1,037,343 1,067,981 1,067,981 733,352 -334,629 -31.3%
20370300 346580 Prop C Disc - MOSIP 123,271 567,981 567,981 352,000 -215,981 -38.0%
20370300 346675 MTA - Bus Signal Priority P 123,971 100,000 100,000 100,000 0 0.0%
20370300 346680 MTA - Real Time Bus Arriv 88,570 100,000 100,000 100,000 0 0.0%

Intergovernmental Sub Total 19,741,713 25,527,856 25,527,856 23,487,302 -2,040,554 -8.0%

Charges for Services
20370200 355010 Farebox Revenues 2,099,134 2,100,000 2,100,000 1,900,000 -200,000 -9.5%
20370200 355020 TAP Card Sales 372,276 400,000 400,000 400,000 0 0.0%
20370200 355025 Purchase TAP Cards 46 200 200 0 -200 -100.0%
20370200 355060 EZ Pass Revenue 192,996 100,000 100,000 120,000 20,000 20.0%
20370200 355070 BruinGO Program 301,775 300,000 300,000 300,000 0 0.0%
20370200 355080 Access Services 72,205 85,000 85,000 85,000 0 0.0%
20370200 355090 LIFE - METRO 2,668 2,500 2,500 3,000 500 20.0%
20380000 365600 Membership Fees 11,600 10,000 18,800 10,000 -8,800 -46.8%
20370200 370520 Cost Recovery 33,497 0 0 0 0 0.0%

Charges for Services Sub Total 3,086,197 2,997,700 3,006,500 2,818,000 -188,500 -6.3%

Use of Money & Prop
20316100 382000 Interest Income 13,705 0 0 0 0 0.0%
20370200 382000 Interest Income 37,324 0 0 35,000 35,000 0.0%
20316100 382010 Net Incr/Decr Fair Val Inve -62,030 0 0 0 0 0.0%
20370200 383150 Rent/Concession - Other 65,361 65,361 65,361 65,361 0 0.0%

Use of Money & Prop Sub Total 54,360 65,361 65,361 100,361 35,000 53.5%

Other Revenue
20370200 339150 Microtransit-Developer Miti 0 700,000 700,000 0 -700,000 -100.0%
20370100 346595 EIR Transit Mitigation Fund 0 0 0 50,000 50,000 0.0%
20370200 346595 EIR Transit Mitigation Fund 741,943 1,681,505 1,681,505 1,500,000 -181,505 -10.8%
20370200 365655 Advertising - Bus 256,490 250,000 250,000 250,000 0 0.0%
20370100 386100 Miscellaneous Revenue 2,626 3,000 3,000 3,000 0 0.0%
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20370200 386100 Miscellaneous Revenue 22,769 3,000 3,000 12,000 9,000 300.0%
20370200 386300 Sale of Property -321,528 0 0 0 0 0.0%
Other Revenue Sub Total 702,299 2,637,505 2,637,505 1,815,000 -822,505 -31.2%
Other-Transfers
20316100 391415 Trsf In From - Fund 415 752,278 784,926 784,926 807,503 22,577 2.9%
20316100 391424 Trsf In From - Fund 424 464,828 262,076 262,076 224,802 -37,274 -14.2%
20316100 391431 Trsf In From - Fund 431 234,003 244,159 244,159 0 -244,159 -100.0%
Other-Transfers Sub Total 1,451,109 1,291,161 1,291,161 1,032,305 -258,856 -20.0%
Municipal Bus Lines Fund Total 25,035,678 32,519,583 32,528,383 29,252,968 -3,275,415 -10.1%
204 - Sewer Enterprise Fund Revenues
Licenses & Permits
20460300 333000 Sewer Permit - Operating 0.0%
Licenses & Permits Sub Total 0 0 0 0 0.0%
Intergovernmental
20460300 339140 CNG Excise Tax Credit 2,328 0 0 0 0.0%
Intergovernmental Sub Total 2,328 0 0 0 0 0.0%
Charges for Services
20460300 357100 Sewer - Operating 8,632,596 9,000,000 9,000,000 9,225,000 225,000 2.5%
20460300 357110 Ind Waste Inspection Fees 113,208 135,000 135,000 135,000 0 0.0%
20460300 357120 Permit Sewer Facility - LA 404,026 200,000 200,000 200,000 0 0.0%
20460300 357125 Permit-Sewer Facility - CC 573,132 200,000 200,000 300,000 100,000 50.0%
Charges for Services Sub Total 9,722,962 9,535,000 9,535,000 9,860,000 325,000 3.4%
Use of Money & Prop
20460300 382000 Interest Income 200,668 25,000 25,000 100,000 75,000 300.0%
20460310 382000 Interest Income 3,593 500 500 3,500 3,000 600.0%
20416100 382010 Net Incr/Decr Fair Val Inve -111,908 0 0 0 0 0.0%
Use of Money & Prop Sub Total 92,353 25,500 25,500 103,500 78,000 305.9%
Other Revenue
20460300 386100 Miscellaneous Revenue 1,336 0 0 0 0 0.0%
Other Revenue Sub Total 1,336 0 0 0 0 0.0%
Sewer Enterprise Fund Total 9,818,987 9,560,500 9,560,500 9,963,500 403,000 4.2%
205 - Municipal Fiber Network Fund Revenues
Charges for Services
20516100 359200 Municipal Fiber Charges 0 687,300 687,300 400,200 -287,100 -41.8%
20516100 359210 Fiber IRU Charges 142,300 142,300 1,125,000 982,700 690.6%
Charges for Services Sub Total 0 829,600 829,600 1,525,200 695,600 83.8%
Use of Money & Prop
20516100 382000 Interest Income 12,314 0 0.0%
20516100 382010 Net Incr/Decr Fair Val Inve 13,112 0 0 0 0.0%
Use of Money & Prop Sub Total 25,426 0 0 0 0 0.0%
Other-Transfers
20516100 391101 Trsf In From - Fund 101 0 0 400,000 967,706 567,706 141.9%
Other-Transfers Sub Total 0 0 400,000 967,706 567,706 141.9%
Municipal Fiber Network Fund Total 25,426 829,600 1,229,600 2,492,906 1,263,306 102.7%

87



Revenue Detail
Fiscal 2019-20

2018-19 2018-19 2019-20
2017-18 Adopted Adjusted Adopted %
Actual Budget Budget Budget Change Change
307 - Equipment Replacement Fund Revenues
Charges for Services
30770500 359100 Vehicle Amortization 1,968,926 2,058,872 2,058,872 2,167,555 108,683 5.3%
Charges for Services Sub Total 1,968,926 2,058,872 2,058,872 2,167,555 108,683 5.3%
Use of Money & Prop
30770500 382000 Interest Income 82,750 15,000 15,000 45,000 30,000 200.0%
30716100 382010 Net Incr/Decr Fair Val Inve -28,448 0 0 0 0 0.0%
30760410 386600 Loan Payments 3,739 0 0 0 0 0.0%
Use of Money & Prop Sub Total 58,042 15,000 15,000 45,000 30,000 200.0%
Other Revenue
30770500 386300 Sale of Property 86,552 0 0 0 0 0.0%
Other Revenue Sub Total 86,552 0 0 0 0 0.0%
Equipment Replacement Fund Total 2,113,520 2,073,872 2,073,872 2,212,555 138,683 6.7%
308 - Equipment Maintenance Fund Revenues
Intergovernmental
30870400 339140 CNG Excise Tax Credit 1,168 0 0 0.0%
30870400 339160 LCFS Credit 0 0 0 120 120 0.0%
Intergovernmental Sub Total 1,168 0 0 120 120 0.0%
Charges for Services
30870400 360100 Equip Maint - Labor 4,451,191 5,943,047 5,943,047 6,000,000 56,953 1.0%
30870400 360110 Equip Maint - Commerc 198,178 0 0 0 0 0.0%
30870400 360120 Equip Maint - Fuel 2,009,173 1,600,000 1,600,000 1,600,000 0 0.0%
30870400 360130 Equip Maint - Parts 1,210,804 1,391,300 1,391,300 1,300,000 -91,300 -6.6%
30870400 360150 Equip Maint - Misc. 49 0 0 0 0 0.0%
Charges for Services Sub Total 7,869,394 8,934,347 8,934,347 8,900,000 -34,347 -0.4%
Use of Money & Prop
30870400 382000 Interest Income 4,969 0 0 0 0 0.0%
30816100 382010 Net Incr/Decr Fair Val Inve -2,432 0 0 0 0 0.0%
Use of Money & Prop Sub Total 2,538 0.0%
Other Revenue
30870400 386300 Sale of Property 25,673 0 0 0 0 0.0%
Other Revenue Sub Total 25,673 0 0 0 0 0.0%
Equipment Maintenance Fund Total 7,898,773 8,934,347 8,934,347 8,900,120 -34,227 -0.4%
309 - Risk Management Fund Revenues
Charges for Services
30922200 361000 Liability Reserve Fees 3,326,426 3,438,806 3,438,806 2,402,713  -1,036,093 -30.1%
30922200 362000 Workers Comp Reserve Fe 2,818,228 2,867,713 2,867,713 4,299,259 1,431,546 49.9%
30922200 362500 Property Insurance Fees 0 670,718 670,718 626,743 -43,975 -6.6%
Charges for Services Sub Total 6,144,654 6,977,237 6,977,237 7,328,715 351,478 5.0%
Use of Money & Prop
30922200 382000 Interest Income 54,173 10,000 10,000 25,000 15,000 150.0%
30916100 382010 Net Incr/Decr Fair Val Inve -20,296 0 0 0 0 0.0%
Use of Money & Prop Sub Total 33,877 10,000 10,000 25,000 15,000 150.0%
Other Revenue
30922200 386100 Miscellaneous Revenue 24,302 0 0 0 0 0.0%
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Other Revenue Sub Total 24,302 0 0 0 0 0.0%
Risk Management Fund Total 6,202,833 6,987,237 6,987,237 7,353,715 366,478 5.2%
310 - Central Stores Fund Revenues
Charges for Services
31016100 363100 Telephone Cost Allocation 198,797 250,000 250,000 250,000 0 0.0%
31014600 363110 Stores Charges 1,124,909 1,565,000 1,565,000 1,565,000 0 0.0%
Charges for Services Sub Total 1,323,706 1,815,000 1,815,000 1,815,000 0 0.0%
Central Stores Fund Total 1,323,706 1,815,000 1,815,000 1,815,000 0 0.0%
411 - Para Transit Revenues
Intergovernmental
41170420 339140 CNG Excise Tax Credit 6,062 0 0 0 0 0.0%
41170420 339160 LCFS Credit 0 0 0 960 960 0.0%
41170420 346200 Prop A Incentive 19,126 62,641 62,641 71,805 9,164 14.6%
41170420 346700 County Paratransit Reimbu 885 1,000 1,000 1,000 0 0.0%
Intergovernmental Sub Total 26,073 63,641 63,641 73,765 10,124 15.9%
Charges for Services
41170420 356100 Dial-a-Ride 4,060 4,000 4,000 3,000 -1,000 -25.0%
41170420 356110 Extended Areas 60 500 500 500 0 0.0%
Charges for Services Sub Total 4,120 4,500 4,500 3,500 -1,000 -22.2%
Other Revenue
41170420 386200 Donations 3,453 3,000 3,000 2,500 -500 -16.7%
Other Revenue Sub Total 3,453 3,000 3,000 2,500 -500 -16.7%
Other-Transfers
41170420 391424 Trsf In From - Fund 424 220,634 241,726 241,726 250,000 8,274 3.4%
Other-Transfers Sub Total 220,634 241,726 241,726 250,000 8,274 3.4%
Para Transit Total 254,279 312,867 312,867 329,765 16,898 5.4%
412 - Building Surcharge Fund Revenues
Licenses & Permits
41250150 321100 Other License & Permits - 406,257 250,000 250,000 250,000 0 0.0%
Licenses & Permits Sub Total 406,257 250,000 250,000 250,000 0 0.0%
Use of Money & Prop
41216100 382000 Interest Income 10,920 0 0 5,500 5,500 0.0%
41216100 382010 Net Incr/Decr Fair Val Inve -6,116 0 0 0 0 0.0%
Use of Money & Prop Sub Total 4,805 0 0 5,500 5,500 0.0%
Building Surcharge Fund Total 411,062 250,000 250,000 255,500 5,500 2.2%
413 - Cultural Trust Fund Revenues
Licenses & Permits
41322400 334200 Art in Public Places Fee 912,486 350,000 343,000 350,000 7,000 2.0%
Licenses & Permits Sub Total 912,486 350,000 343,000 350,000 7,000 2.0%
Use of Money & Prop
41316100 382000 Interest Income 26,301 0 0 15,000 15,000 0.0%
41316100 382010 Net Incr/Decr Fair Val Inve -16,519 0 0 0 0 0.0%
Use of Money & Prop Sub Total 9,782 0 0 15,000 15,000 0.0%
Cultural Trust Fund Total 922,268 350,000 343,000 365,000 22,000 6.4%
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414 - Operating Grants Fund Revenues

Intergovernmental
41450541 340424 Homeless Services Grant 0 0 50,000 249,763 199,763 399.5%
41430410 340600 NSIP Nutrition Svc Incentiv 14,804 22,476 22,476 5,127 -17,349 -77.2%
41430415 340600 NSIP Nutrition Svc Incentiv 3,714 5,653 5,653 1,542 -4,111 -712.7%
41430415 340700 LAC WDACS Title IlI-B 1,000 1,000 1,000 1,000 0 0.0%
41430410 340800 LAC WDACS Title Ill C 160,174 160,183 160,183 160,183 0 0.0%
41430415 340800 LAC WDACS Title lll C 45,751 45,759 45,759 45,759 0 0.0%
41460908 341160 CMAQ-Open Street Events 420,203 0 0 0 0 0.0%
41460912 341160 CMAQ-Open Street Events 0 0 300,000 0 -300,000 -100.0%
41445903 341210 Homeland Security Grant 17,004 0 0 0 0 0.0%
41445908 341300 Fed Emerg Mgmt Agency ( 2,263 0 0 0 0 0.0%
41440913 341410 DOJ-Bulletproof Vest Gran 7,477 0 0 0 0 0.0%
41445913 341410 DOJ-Bulletproof Vest Gran 49,728 0 0 0 0 0.0%
41440928 341449 Selective Traffic Enforcem 36,500 0 0 0 0 0.0%
41440929 341449 Selective Traffic Enforcem 84,625 0 35,375 0 -35,375 -100.0%
41445909 342170 SAFER Grant 0 0 0 540,000 540,000 0.0%
41460902 342400 TDA 3 - Bikeways (Gas Ta 26,350 27,193 27,193 26,000 -1,193 -4.4%
41470600 342500 AQMD-AB2766Subvention 0 39,000 39,000 0 -39,000 -100.0%
41470620 342500 AQMD-AB2766Subvention 51,343 50,000 50,000 0 -50,000 -100.0%
41440230 342700 COPS/SLESF/Brulte Reve 139,416 100,000 100,000 100,000 0 0.0%
41460907 343205 Office of Emergency Servic 17,010 0 0 0 0 0.0%
41445904 343206 Emergency Managemt Per 32,406 8,000 32,406 8,000 -24,406 -75.3%
41460905 343500 Dept/Conservation-Recycli 10,388 0 0 0 0 0.0%
41430907 346330 Prop A: Maint & Srvcs. 0 0 174,482 0 -174,482 -100.0%
41430908 346330 Prop A: Maint & Srvcs. 168,128 0 0 0 0 0.0%
41460903 346330 Prop A: Maint & Srvcs. 0 80,000 80,000 0 -80,000 -100.0%
41460909 346330 Prop A: Maint & Srvcs. 164 0 0 0 0 0.0%

Intergovernmental Sub Total 1,288,448 539,264 1,123,527 1,137,374 13,847 1.2%

Use of Money & Prop
41416100 382000 Interest Income -175 0 0 0 0 0.0%
41440230 382000 Interest Income 3,916 1,000 1,000 3,000 2,000 200.0%
41470620 382000 Interest Income -9 0 0 0 0 0.0%
41416100 382010 Net Incr/Decr Fair Val Inve 259 0 0 0 0 0.0%

Use of Money & Prop Sub Total 3,991 1,000 1,000 3,000 2,000 200.0%

Other Revenue
41430410 386200 Donations 49,730 47,000 47,000 47,000 0 0.0%
41430415 386210 Donations - Home Delivery 7,367 6,200 6,200 7,200 1,000 16.1%

Other Revenue Sub Total 57,097 53,200 53,200 54,200 1,000 1.9%

Other-Transfers
41416100 391101 Trsf In From - Fund 101 0 40,000 40,000 72,357 32,357 80.9%
41430410 391101 Trsf In From - Fund 101 6,418 0 0 16,984 16,984 0.0%
41430415 391101 Trsf In From - Fund 101 8,581 0 0 28,161 28,161 0.0%
41470600 391424 Trsf In From - Fund 424 30,300 20,000 20,000 35,000 15,000 75.0%

Other-Transfers Sub Total 45,298 60,000 60,000 152,502 92,502 154.2%

Operating Grants Fund Total 1,394,834 653,464 1,237,727 1,347,076 109,349 8.8%
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415 - Prop A Local Return Fund Revenues
Intergovernmental
41516100 346100 Prop A Local Return 754,487 750,000 750,000 807,503 57,503 7.7%
Intergovernmental Sub Total 754,487 750,000 750,000 807,503 57,503 7.7%
Use of Money & Prop
41516100 382000 Interest Income 10,907 3,000 3,000 5,500 2,500 83.3%
41516100 382010 Net Incr/Decr Fair Val Inve -5,080 0 0 0 0 0.0%
Use of Money & Prop Sub Total 5,827 3,000 3,000 5,500 2,500 83.3%
Prop A Local Return Fund Total 760,314 753,000 753,000 813,003 60,003 8.0%
416 - Asset Seizure Fund Revenues
Intergovernmental
41640454 341500 Asset Seizure - Justice 128,111 0 123,622 0 -123,622 -100.0%
41640451 342900 Asset Seizure - State 15% 0 0 6,782 0 -6,782 -100.0%
Intergovernmental Sub Total 128,111 0 130,403 0 -130,403 -100.0%
Use of Money & Prop
41616100 382000 Interest Income 9,420 0 0 7,500 7,500 0.0%
41616100 382010 Net Incr/Decr Fair Val Inve -3,935 0 0 0 0 0.0%
Use of Money & Prop Sub Total 5,485 0 0 7,500 7,500 0.0%
Asset Seizure Fund Total 133,596 0 130,403 7,500 -122,903 -94.2%
417 - Community Development Fund Revenues
Licenses & Permits
41750100 334110 Comm Dev Impact Fees - 10,328 -10,328 -10,328 0 10,328 -100.0%
41750100 334120 Comm Dev Impact Fees - 57,558 -57,558 -57,558 0 57,558 -100.0%
41750100 334130 Comm Dev Impact Fees - 297,650 0 0 0 0 0.0%
Licenses & Permits Sub Total 365,536 (67,886) -67,886 0 67,886 -100.0%
Use of Money & Prop
41750100 382000 Interest Income 3,912 -3,412 -3,412 0 3,412 -100.0%
41716100 382010 Net Incr/Decr Fair Val Inve -2,108 0 0 0 0 0.0%
Use of Money & Prop Sub Total 1,804 (3,412) -3,412 0 3,412 -100.0%
Community Development Fund Total 367,340 -71,298 -71,298 0 71,298 -100.0%
418 - Special Gas Tax Fund Revenues
Intergovernmental
41860210 344050 Gas Tax - 2103 156,171 159,249 159,249 343,307 184,058 115.6%
41860210 344100 Gas Tax - 2105 217,626 252,123 252,123 221,371 -30,752 -12.2%
41860210 344200 Gas Tax - 2106 135,498 152,142 152,142 135,504 -16,638 -10.9%
41860210 344300 Gas Tax - 2107 283,227 311,777 311,777 289,128 -22,649 -7.3%
41860150 344400 Gas Tax - 2107.5 6,000 -6,000 -6,000 0 6,000 -100.0%
41860210 344400 Gas Tax - 2107.5 0 12,000 12,000 6,000 -6,000 -50.0%
41860210 344410 Gas Tax - Loan Repaymen 45,590 46,280 46,280 44,950 -1,330 -2.9%
41860210 344420 Gas Tax - Road Maint Reh 234,986 669,270 669,270 655,094 -14,176 -2.1%
Intergovernmental Sub Total 1,079,097 1,596,842 1,596,842 1,695,354 98,512 6.2%
Use of Money & Prop
41816100 382000 Interest Income 12,720 -5,220 -5,220 5,000 10,220 -195.8%
41816100 382010 Net Incr/Decr Fair Val Inve -426 0 0 0 0 0.0%
Use of Money & Prop Sub Total 12,294 (5,220) -5,220 5,000 10,220 -195.8%
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Special Gas Tax Fund Total 1,091,391 1,591,622 1,591,622 1,700,354 108,732 6.8%
419 - Park Facilities Fund Revenues
Charges for Services
41916100 366000 Park Facilities - Quimby 170,226 -120,226 -120,226 50,000 170,226 -141.6%
Charges for Services Sub Total 170,226 (120,226) -120,226 50,000 170,226 -141.6%
Use of Money & Prop
41916100 382000 Interest Income 14,947 -11,447 -11,447 3,500 14,947 -130.6%
41916100 382010 Net Incr/Decr Fair Val Inve -7,048 0 0 0 0 0.0%
Use of Money & Prop Sub Total 7,899 (11,447) -11,447 3,500 14,947 -130.6%
Park Facilities Fund Total 178,125 -131,673 -131,673 53,500 185,173 -140.6%
420 - Capital Improv and Acq Fund Revenues
Use of Money & Prop
42016100 382000 Interest Income 130,254 -95,254 -95,254 15,000 110,254 -115.7%
42016100 382010 Net Incr/Decr Fair Val Inve -80,734 0 0 0 0 0.0%
42016100 383150 Rent/Concession - Other 360,000 360,000 360,000 360,000 0 0.0%
Use of Money & Prop Sub Total 409,520 264,746 264,746 375,000 110,254 41.6%
Other Revenue
42080000 339100 Playa Vista/Sunkist NTMP 0 231,520 231,520 0 -231,520 -100.0%
42080000 339105 Playa Vista Rdwy/Cap Enh 0 1,416,581 1,416,581 0 -1,416,581 -100.0%
42080000 339115 West LA College Mitigation 551,072 2,367,924 2,367,924 0 -2,367,924 -100.0%
42080000 339120 SONY Revenue 30,000 116,947 116,947 0 -116,947 -100.0%
42080000 339122 Rancho Higuera NTMP 0 0 0 250,000 250,000 0.0%
42080000 339145 Symantec Traffic Mitigation 0 175,000 175,000 0 -175,000 -100.0%
42080000 339155 Cumulus Traffic Mitigation 0 400,000 400,000 0 -400,000 -100.0%
42080000 348200 So Cal Edison Rebate/Ince 207 0 0 0 0 0.0%
42080000 348210 Energy Effcy-Loan, Reb & | 508,369 364,764 364,764 0 -364,764 -100.0%
42080000 386200 Donations 197,076 0 0 0 0 0.0%
Other Revenue Sub Total 1,286,725 5,072,736 5,072,736 250,000 -4,822,736 -95.1%
Other-Transfers
42016100 391101 Trsf In From - Fund 101 4,770,000 2,813,500 2,813,500 5,876,567 3,063,067 108.9%
Other-Transfers Sub Total 4,770,000 2,813,500 2,813,500 5,876,567 3,063,067 108.9%
Capital Improv and Acq Fund Total 6,466,245 8,150,983 8,150,983 6,501,567 -1,649,416 -20.2%
423 - Capital Grants (CIP) Fund Revenues
Intergovernmental
42380000 339110 LA DOT & Caltrans (State) 0 528,296 528,296 0 -528,296 -100.0%
42380000 339111 LA DOT & Caltrans (Feder 231,343 2,624,259 2,624,259 231,023 -2,393,236 -91.2%
42380000 340860 Dpt/Interior-Land&WaterCo 0 172,043 172,043 0 -172,043 -100.0%
42380000 340870 EPA - Brownfield Grant 0 7,540 7,540 0 -7,540 -100.0%
42380000 341000 US Dept/Transportation-ST 33,480 136,474 136,474 0 -136,474 -100.0%
42380000 341100 Fed Hwy Administration Gr 0 2,483,808 2,483,808 6,616,906 4,133,098 166.4%
42380000 341120 SAFETEA-LU Earmark 0 25,600 25,600 0 -25,600 -100.0%
42380000 341700 American Recovery Reinve 0 50,721 50,721 0 -50,721 -100.0%
42380000 342620 AQMD - Tree Planting 0 12,193 12,193 0 -12,193 -100.0%
42380000 343110 State Trans Imp Prog (STI 113,290 963,636 963,636 72,000 -891,636 -92.5%
42380000 343455 Prop 50-Cal River Pkwys 0 0 0 0 0 0.0%
42380000 343459 BH Conservancy-Higuera 0 15,000 15,000 0 -15,000 -100.0%
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42380000 343510 CalRecycle HHW 0 71,100 71,100 70,000 -1,100 -1.5%
42380000 343511 CalRecycle Rubberized Si 183,880 0 0 0 0 0.0%
42380000 346500 Prop C Discretionary 0 640,698 640,698 0 -640,698 -100.0%
42380000 346570 Prop C Disc-Call/Proj 315,454 671,113 671,113 0 -671,113 -100.0%
42380000 346670 MTA - Flex Funds 1,218,766 6,881,918 6,881,918 0 -6,881,918 -100.0%
42380000 346720 LA Co Dept Public Works 0 2,438,000 2,438,000 0 -2,438,000 -100.0%
42380000 346750 County NPDES Reimburse 0 485,000 485,000 0 -485,000 -100.0%
42380000 346763 State Bicycle Rack Grant 0 3,376 3,376 0 -3,376 -100.0%
42380000 346800 County Regional Park/Ope 0 767,136 767,136 0 -767,136 -100.0%
42380000 346830 Prop A - Excess Funds 0 0 0 0 0 0.0%
42380000 346840 Prop 1B Bond Funds 0 240,776 240,776 0 -240,776 -100.0%
Intergovernmental Sub Total 2,096,212 19,218,686 19,218,686 6,989,929 -12,228,757 -63.6%
Other Revenue
42380000 348350 Cal State Parks Foundatio 0 200,000 200,000 0 -200,000 -100.0%
42380000 348353 Cal State Park 372,043 0 0 0 0 0.0%
42380000 399901 Baldwin Hills Conservation 1,555,000 410,534 410,534 0 -410,534 -100.0%
Other Revenue Sub Total 1,927,043 610,534 610,534 0 -610,534 -100.0%
Capital Grants (CIP) Fund Total 4,023,255 19,829,219 19,829,219 6,989,929 -12,839,290 -64.7%
424 - Prop C Local Return Fund Revenues
Intergovernmental
42416100 346400 Prop C Local Return 624,725 620,000 620,000 259,802 -360,198 -58.1%
Intergovernmental Sub Total 624,725 620,000 620,000 259,802 -360,198 -58.1%
Use of Money & Prop
42416100 382000 Interest Income 12,975 3,500 3,500 5,000 1,500 42.9%
42416100 382010 Net Incr/Decr Fair Val Inve -5,692 0 0 0 0 0.0%
Use of Money & Prop Sub Total 7,283 3,500 3,500 5,000 1,500 42.9%
Prop C Local Return Fund Total 632,008 623,500 623,500 264,802 -358,698 -57.5%
425 - Special Assessment & Districts Revenues
Charges for Services
42516540 365910 Landscaping Dist #1 0 0 0 40,638 40,638 0.0%
42516543 365910 Landscaping Dist #1 42,522 40,638 40,638 0 -40,638 -100.0%
42516540 365920 Higuera St. Ldscp & Lghtg 18,976 0 0 0 0 0.0%
42516545 365920 Higuera St. Ldscp & Lghtg 0 19,402 19,402 19,402 0 0.0%
42516510 365930 W Wash Landscape Maint 12,504 15,700 15,700 24,850 9,150 58.3%
42516520 365930 W Wash Landscape Maint 1,976 15,200 15,200 24,750 9,550 62.8%
Charges for Services Sub Total 75,978 90,940 90,940 109,640 18,700 20.6%
Use of Money & Prop
42516540 382000 Interest Income 3,525 500 500 1,500 1,000 200.0%
42516100 382010 Net Incr/Decr Fair Val Inve -1,964 0 0 0 0 0.0%
Use of Money & Prop Sub Total 1,561 500 500 1,500 1,000 200.0%
Special Assessment & Districts Total 77,539 91,440 91,440 111,140 19,700 21.5%
426 - Section 8 Fund Revenues
Intergovernmental
42650510 340220 HUD Revenue - Voucher 1,280,763 1,331,092 1,331,092 1,331,092 0 0.0%
42650510 340300 Hud Revenue - Port Ins HA 0 0 0 1,037 1,037 0.0%
42650510 340420 Admin Fees - Voucher 121,881 140,000 140,000 120,000 -20,000 -14.3%
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42650510 340423 Admin Fees - Coordinator 62,561 33,107 33,107 72,000 38,893 117.5%
Intergovernmental Sub Total 1,465,205 1,504,199 1,504,199 1,524,129 19,930 1.3%
Use of Money & Prop
42616100 382000 Interest Income 5,276 0 0 5,000 5,000 0.0%
42650510 382000 Interest Income -54 0 0 0.0%
Use of Money & Prop Sub Total 5,222 5,000 5,000 0.0%
Other Revenue
42650510 386100 Miscellaneous Revenue 794 2,500 2,500 0 -2,500 -100.0%
42650510 386115 Fraud Recovery Admin 794 0 0 3,600 3,600 0.0%
Other Revenue Sub Total 1,587 2,500 2,500 3,600 1,100 44.0%
Section 8 Fund Total 1,472,014 1,506,699 1,506,699 1,532,729 26,030 1.7%
427 - CDBG - Operating Fund Revenues
Intergovernmental
42730440 340100 Comm Dev Block Grant (C 28,237 28,500 28,500 28,500 0.0%
Intergovernmental Sub Total 28,237 28,500 28,500 28,500 0 0.0%
CDBG - Operating Fund Total 28,237 28,500 28,500 28,500 0 0.0%
428 - CDBG - Capital Fund Revenues
Intergovernmental
42880000 340100 Comm Dev Block Grant (C 144,324 613,905 613,905 44,475 -569,430 -92.8%
42880000 341700 American Recovery Reinve 0 20,232 20,232 0 -20,232 -100.0%
Intergovernmental Sub Total 144,324 634,137 634,137 44,475 -589,662 -93.0%
CDBG - Capital Fund Total 144,324 634,137 634,137 44,475 -589,662 -93.0%
431 - Measure R Revenues
Intergovernmental
43116100 313500 Measure R - OP 0 1,744,159 1,744,159 0 -1,744,159 -100.0%
43180000 313520 Measure R Local Return 468,738 452,840 452,840 251,203 -201,637 -44.5%
Intergovernmental Sub Total 468,738 2,196,999 2,196,999 251,203  -1,945,796 -88.6%
Use of Money & Prop
43116100 382000 Interest Income 1,399 -399 -399 1,000 1,399 -350.9%
43116100 382010 Net Incr/Decr Fair Val Inve 366 0 0 0 0 0.0%
Use of Money & Prop Sub Total 1,764 (399) -399 1,000 1,399 -350.9%
Measure R Total 470,502 2,196,601 2,196,601 252,203  -1,944,398 -88.5%
434 - CC Safe/Clean Water Protection Revenues
Taxes
43416100 313700 CC Safe/Clean Wtr Prtctn 2,043,594 2,060,000 2,060,000 2,050,000 -10,000 -0.5%
Taxes Sub Total 2,043,594 2,060,000 2,060,000 2,050,000 -10,000 -0.5%
Use of Money & Prop
43416100 382000 Interest Income 79,305 50,000 50,000 0.0%
43416100 382010 Net Incr/Decr Fair Val Inve -44,815 0 0 0.0%
Use of Money & Prop Sub Total 34,490 0 0 50,000 50,000 0.0%
Other Revenue
43480000 339210 Urban Runoff Project Reim 40,000 0 0 0 0 0.0%
Other Revenue Sub Total 40,000 0 0 0 0 0.0%
CC Safe/Clean Water Protection Total 2,118,083 2,060,000 2,060,000 2,100,000 40,000 1.9%
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435 - Measure M Revenues

Intergovernmental
43580000 346900 Measure M - Local Return 424,784 553,414 553,414 569,322 15,908 2.9%

Intergovernmental Sub Total 424,784 553,414 553,414 569,322 15,908 2.9%

Use of Money & Prop
43516100 382000 Interest Income 3,033 0 0 3,000 3,000 0.0%
43516100 382010 Net Incr/Decr Fair Val Inve -3,484 0 0 0 0 0.0%

Use of Money & Prop Sub Total -451 0 0 3,000 3,000 0.0%

Measure M Total 424,333 553,414 553,414 572,322 18,908 3.4%

475 - Culver City Parking Authority Revenues

Licenses & Permits
47516100 326000 Filming Permit 247,304 200,000 200,000 216,300 16,300 8.2%

Licenses & Permits Sub Total 247,304 200,000 200,000 216,300 16,300 8.2%

Charges for Services
47555100 317560 City Hall Parking P1 87,600 110,000 110,000 77,480 -32,520 -29.6%
47560260 371505 Parking Meter Credit Cards 1,189,662 900,000 900,000 1,200,000 300,000 33.3%
47560260 371510 Culver, Main 16,149 14,000 14,000 13,590 -410 -2.9%
47560260 371520 Culver, Cardiff 78,329 65,000 65,000 45,000 -20,000 -30.8%
47560260 371530 Culver, Watseka 32,002 40,000 40,000 38,810 -1,190 -3.0%
47560260 371540 Culver, Lincoln 4,963 5,000 5,000 2,770 -2,230 -44.6%
47560260 371550 Culver, Overland 11,290 10,000 10,000 13,810 3,810 38.1%
47560260 371570 Culver, Venice 0 0 0 600 600 0.0%
47560260 371600 Irving, Van Buren 5,719 4,000 4,000 12,780 8,780 219.5%
47560260 371610 Linblade, Ince 11,981 12,000 12,000 45,000 33,000 275.0%
47560260 371620 Eastham, Higueara 551 1,000 1,000 3,710 2,710 271.0%
47560260 371630 National, Wash 44,175 35,000 35,000 25,000 -10,000 -28.6%
47560260 371640 Sepulveda, Washington, V 63,420 55,000 55,000 55,730 730 1.3%
47560260 371650 Sepulveda, Washington, Br 43,343 37,500 37,500 4,510 -32,990 -88.0%
47560260 371660 Stellar Drive 20,221 15,000 15,000 16,500 1,500 10.0%
47560260 371670 Warner 5,628 5,000 5,000 4,380 -620 -12.4%
47560260 371680 Washington, Elenda, Overl 25,519 22,000 22,000 26,500 4,500 20.5%
47560260 371690 Washington, Landmark 39,545 30,000 30,000 36,230 6,230 20.8%
47560260 371700 Washington PI - Fwy 38,977 35,000 35,000 34,060 -940 -2.7%
47560260 371710 Wash, Walnut 56,798 50,000 50,000 52,120 2,120 4.2%
47560260 371720 Wash, Zanja, Michael 98,067 80,000 80,000 55,000 -25,000 -31.3%
47560260 371730 Wash, Overland, Jean 32,607 30,000 30,000 38,060 8,060 26.9%
47560260 371740 Media Park 19,321 15,000 15,000 20,000 5,000 33.3%
47560260 371770 Overland / Overland Parkin 8,524 10,000 10,000 9,170 -830 -8.3%
47560260 371780 Preferential Parking 102,679 90,000 90,000 105,000 15,000 16.7%
47555310 371790 Cardiff Parking 30,060 245,000 245,000 28,100 -216,900 -88.5%
47555560 371795 Virginia Parking Lot 180,525 120,000 120,000 145,000 25,000 20.8%
47560260 371800 Robertson Blvd Street Met 1,993 0 0 0 0 0.0%
47560260 371820 Key Program Sales 11,749 3,500 3,500 10,040 6,540 186.9%
47560260 371840 Jefferson BI. (Street Meter 32,322 27,500 27,500 35,000 7,500 27.3%
47560260 371850 Fox Hills (96 meters) 10,656 7,500 7,500 13,410 5,910 78.8%
47560260 371999 Citywide Various Locations 3,366 0 0 6,500 6,500 0.0%
47555580 372050 RDA Watseka Parking 244,920 370,000 370,000 245,000 -125,000 -33.8%
47555100 372060 RDA Venice Parking Lot - 10,900 5,200 5,200 8,930 3,730 71.7%

95



Revenue Detail
Fiscal 2019-20

2018-19 2018-19 2019-20
2017-18 Adopted Adjusted Adopted %
Actual Budget Budget Budget Change Change
47555100 372080 RDA Sony Parking - 9099 706 0 0 65,000 65,000 0.0%
47555100 372100 RDA Robertson Bl Parking 17,430 20,000 20,000 19,000 -1,000 -5.0%
47555380 372130 Ince Parking Structure Rev 435,767 350,000 350,000 375,000 25,000 7.1%
47555100 372150 RDA - 3825 Canfield Parki 29,400 35,000 35,000 24,070 -10,930 -31.2%
47550120 372160 Film Parking 156,998 160,000 160,000 110,100 -49,900 -31.2%
47555100 372170 8906 Venice Parking Lot 0 0 0 1,000 1,000 0.0%
47555100 372200 Transient Parking 39,862 25,000 25,000 24,000 -1,000 -4.0%
47555310 372200 Transient Parking 739,416 495,000 495,000 726,110 231,110 46.7%
47555380 372200 Transient Parking 552,336 450,000 450,000 519,350 69,350 15.4%
47555560 372200 Transient Parking 14,004 80,000 80,000 18,080 -61,920 -77.4%
47555580 372200 Transient Parking 510,664 415,000 415,000 415,000 0 0.0%
Charges for Services Sub Total 5,060,143 4,479,200 4,479,200 4,724,500 245,300 5.5%
Use of Money & Prop
47555100 382000 Interest Income 0 10,000 10,000 0 -10,000 -100.0%
47555310 382000 Interest Income 89,972 0 0 55,000 55,000 0.0%
47516100 382010 Net Incr/Decr Fair Val Inve -49,368 0 0 0 0 0.0%
47555380 383000 Rental Income 15,985 0 0 0 0 0.0%
Use of Money & Prop Sub Total 56,589 10,000 10,000 55,000 45,000 450.0%
Other Revenue
47580000 348200 So Cal Edison Rebate/Ince 215,833 0 0 0 0 0.0%
47555100 386100 Miscellaneous Revenue 15,591 0 0 0 0 0.0%
47555310 386100 Miscellaneous Revenue 93,287 0 0 0 0 0.0%
47555380 386100 Miscellaneous Revenue -63,974 0 0 0 0 0.0%
47555560 386100 Miscellaneous Revenue -117 0 0 0 0 0.0%
47555580 386100 Miscellaneous Revenue -2,880 0 0 0 0 0.0%
Other Revenue Sub Total 257,741 0 0 0 0 0.0%
Culver City Parking Authority Total 5,621,777 4,689,200 4,689,200 4,995,800 306,600 6.5%
476 - Culver City Housing Authority Revenues
Charges for Services
47650100 365960 Culver Villas Monitoring Fe 5,000 5,000 5,000 0.0%
Charges for Services Sub Total 0 5,000 5,000 5,000 0 0.0%
Use of Money & Prop
47650100 365950 Jackson Rent Proceeds 0 80,000 80,000 80,000 0 0.0%
47650730 382100 Interest Income-Notes Rec 0 0 0 0 0 0.0%
47680000 382100 Interest Income-Notes Rec 354,150 0 0 0 0 0.0%
47650700 383150 Rent/Concession - Other 57,931 0 0 0 0 0.0%
Use of Money & Prop Sub Total 412,081 80,000 80,000 80,000 0 0.0%
Other Revenue
47650730 365970 MAP Proceeds 0 42,000 42,000 42,000 0 0.0%
47680000 386100 Miscellaneous Revenue 5,000 0 0 0 0 0.0%
47680000 386350 Land Sale Proceeds -48,770 0 0 0 0 0.0%
47616100 399100 Other Fin Source-Special It 0 0 0 0 0 0.0%
Other Revenue Sub Total -43,770 42,000 42,000 42,000 0 0.0%
Other-Transfers
47616100 391550 Trsf In From - Fund 550 0 3,480,000 3,480,000 6,485,000 3,005,000 86.4%
Other-Transfers Sub Total 0 3,480,000 3,480,000 6,485,000 3,005,000 86.4%
Culver City Housing Authority Total 368,311 3,607,000 3,607,000 6,612,000 3,005,000 83.3%
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485 - COOP Unrestricted CAP Funds Revenues
Use of Money & Prop
48516100 382000 Interest Income 126,291 -86,291 -86,291 0 86,291 -100.0%
48516100 382010 Net Incr/Decr Fair Val Inve 16,283 0 0 0 0 0.0%
48580000 382100 Interest Income-Notes Rec 101,850 0 0 0 0 0.0%
48580000 383000 Rental Income 0 0 0 0 0 0.0%
48555440 383120 Rental Ivy Substation 1 0 0 0 0 0.0%
Use of Money & Prop Sub Total 244,424 (86,291) -86,291 0 86,291 -100.0%
Other Revenue
48580000 386350 Land Sale Proceeds 0 0 0 0 0 0.0%
Other Revenue Sub Total 0 0 0 0 0.0%
COOP Unrestricted CAP Funds Total 244,424 -86,291 -86,291 0 86,291 -100.0%
550 - Successor Agency - RORF Revenues
Taxes
55090000 311210 Tax Increment 26,515,057 9,151,106 9,151,106 22,611,695 13,460,589 147.1%
Taxes Sub Total 26,515,057 9,151,106 9,151,106 22,611,695 13,460,589 147.1%
Use of Money & Prop
55090000 382000 Interest Income 491,180 -483,680 -483,680 260,908 744,588 -153.9%
55090860 382000 Interest Income 503,439 0 0 0 0 0.0%
55090161 382010 Net Incr/Decr Fair Val Inve -4,250 4,250 4,250 0 -4,250 -100.0%
55090000 382100 Interest Income-Notes Rec 49,318 -24,318 -24,318 0 24,318 -100.0%
Use of Money & Prop Sub Total 1,039,687 (503,748) -503,748 260,908 764,656 -151.8%
Other Revenue
55090000 386100 Miscellaneous Revenue 650 -650 -650 0 650 -100.0%
55090161 386300 Sale of Property 1,479 0 0 0 0 0.0%
55090000 386350 Land Sale Proceeds -3,185,501 0 0 0 0 0.0%
Other Revenue Sub Total -3,183,372 (650) -650 0 650 -100.0%
Successor Agency - RORF Total 24,371,373 8,646,707 8,646,707 22,872,603 14,225,896 164.5%
Total All Funds 248,103,643 249,968,584 254,594,872 262,751,313 8,156,441 3.2%
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ADOPTED 2019/2020 BUDGET

GENERAL GOVERNMENT
$19,893,940

City Council
1.2% City Manager
7.1%

Information
Technology

25.7% City Attorney

13.5%

Admin
Services
13.0%

Finance
29.6%

Non-Departmental
9.9%

FOOTNOTE: CHART EXCLUDES RISK MANAGEMENT AND CENTRAL STORES AS THESE INTERNAL SERVICE
COSTS ARE DISTRIBUTED TO ALL DEPARTMENTAL BUDGETS
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SERVICE AREA: GENERAL GOVERNMENT

CITY COUNCIL

ADOPTED BUDGET

RESP. MGR.: MAYOR & COUNCILMEMBERS

DEPARTMENT MISSION

To provide overall policy directions which serve to maintain and improve the quality of life in the City of Culver
City while being open and responsive to the changing needs, desires and interests of the citizenry.

DEPARTMENT DESCRIPTION

The five-member elected City Council is the legislative body for the City of Culver City. As such, they are
responsible for providing policy direction for the City. In their policy-making role, major activities of the City
Council include identifying the needs of the community and translating them into programs and services;
establishing general objectives for City program activities and service levels; reviewing and adopting the
annual City budget, as well as ordinances and resolutions; approving major purchases and contracts; and
serving as the governing body of the Successor Agency to the Culver City Redevelopment Agency, the
Culver City Parking Authority, the Culver City Housing Authority, and the Redevelopment Financing
Authority.

All members of the City Council serve on a part-time basis and are responsible for appointing the City
Manager, City Attorney, Fire Chief and Police Chief.

ACTUAL ADJUSTED COUNCIL CHANGE FROM

EXPEND BUDGET ADOPTED PRIOR YEAR %
EXPENDITURE SUMMARY 2017/2018 2018/2019 2019/2020 ADJUSTED CHANGE
101 — GENERAL FUND
10000 City Council 262,556 355,352 308,615 -46,737 -13.2%
Department Total $262,556 $355,352 $308,615 -$46,737 -13.2%

101



SERVICE AREA: GENERAL GOVERNMENT

CITY COUNCIL

2019/2020
ADOPTED BUDGET

RESP. MGR.: MAYOR & COUNCILMEMBERS

COUNCIL CHANGE FROM

ACTUAL ADJUSTED ADOPTED PRIOR YEAR %
REGULAR POSITIONS 2017/2018 2018/2019 2019/2020 ADJUSTED CHANGE
10110000 City Council
Councilmembers 4.00 4.00 4.00 0.00 0.0%
Mayor 1.00 1.00 1.00 0.00 0.0%
Total Positions 5.00 5.00 5.00 0.00 0.0%
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Expenditures and Appropriations

By Object of Expense

Fiscal 2019-20

ADMINISTRATION 101 10110000
GENERAL FUND City Council
Expend Adopted Adjusted Expense _ o Adopted Cprir;r?e %
jowdl Bl U Tobeor  BpenseObectOescipion  BMGE priorv  Crange
Adjusted
32,966 32,710 32,710 411100 Regular Salaries 32,710 0 0.0%
767 695 695 432000 Social Security 1,375 680 97.8%
2,272 2,262 2,262 433000 Retirement - Employer 2,393 131 5.8%
3,097 3,429 3,429 433050 Retirement-Unfunded Liability 3,956 527 15.4%
590 658 658 434000 Workers Compensation 962 304 46.2%
67,758 69,108 69,108 435000 Group Insurance 76,073 6,965 10.1%
1 0 0 435400 Retiree Health Savings 0 0 0.0%
51,391 60,420 60,420 435500 Retiree Insurance 49,390 -11,030 -18.3%
3,801 3,877 3,877 435600 Retiree Medical Prefunding 3,993 116 3.0%
1 0 0 436000 State Disability Insurance 0 0 0.0%
7,920 7,800 7,800 438500 Cell Phone Allowance 7,800 0 0.0%
o 1770,75627 B I8&95797 71870,97597 Total Personnel Services o 1778765727 B 7—23077 13%
1,179 2,100 2,100 512100 Office Expense 2,100 0 0.0%
1,168 1,550 1,550 512400 Communications 1,250 -300 -19.4%
4,244 3,000 3,000 514100 Departmental Special Supplies 3,000 0 0.0%
26,166 20,000 20,000 516500 Conferences & Conventions 20,000 0 0.0%
5,212 3,000 3,000 516600 Special Events & Meetings 3,000 0 0.0%
24 0 0 517300 Advertising and Public Relatio 0 0 0.0%
53,017 27,000 143,783 619800 Other Contractual Services 100,000 -43,783 -30.5%
983 960 960 650300 Liability Reserve Charge 613 -347 -36.1%
91,993 57610 174,393 Total  Maint & Operations 120963  -44,430  -25.5%
262,556 238,569 355,352 Division Total 308,615 -46,737 -13.2%
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SERVICE AREA: GENERAL GOVERNMENT

CITY MANAGER

ADOPTED BUDGET

RESP. MGR.: JOHN NACHBAR

DEPARTMENT MISSION

To provide leadership, guidance and support to the City organization in the efficient and effective day-to-day
management of the City organization; and to implement policies, annual goals and objectives as established
by the City Council.

DEPARTMENT DESCRIPTION

The City Manager is appointed by the City Council and is responsible for managing the day-to-day operation
of the entire City through the coordination of all City departments in executing the policies and objectives
formulated by the City Council. The City Manager provides direct supervision of the following Department
Heads: Assistant City Manager, Human Resources Director, Parks, Recreation and Community Services
Director, Community Development Director, Public Works Director, Transportation Director, Information
Technology Director and Chief Financial Officer. Further, as provided in the City Charter, the City Manager
also directs and supervises the administration of all City departments.

The City Manager is responsible for the development of program and policy alternatives for consideration by
the City Council and recommends to the City Council current and future financial, human resource and
program needs of the City; establishes administrative policies which will enhance the effectiveness and
efficiency of City operations; develops and maintains intergovernmental relationships and intra-agency
activities beneficial to the City, and serves as the Executive Director of the Successor Agency to the Culver
City Redevelopment Agency, the Culver City Parking Authority, the Culver City Housing Authority, and the
Redevelopment Financing Authority. In addition, the City Manager's office reviews and analyzes proposed
legislation and prepares position letters regarding legislation support or opposition.

ACTUAL ADJUSTED COUNCIL CHANGE FROM

EXPEND BUDGET ADOPTED PRIOR YEAR %
EXPENDITURE SUMMARY 2017/2018 2018/2019 2019/2020 ADJUSTED CHANGE
101 — GENERAL FUND
10100 City Manager's Office 1,302,254 1,455,253 1,460,821 5,568 0.4%
Department Total  $1,302,254  $1,455,253  $1,460,821 $5,568 0.4%
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COUNCIL  CHANGE FROM
ACTUAL ADJUSTED ADOPTED PRIOR YEAR %

REGULAR POSITIONS 2017/2018 2018/2019 2019/2020 ADJUSTED CHANGE
10110100 City Manager
Administrative Clerk 1.00 1.00 1.00 0.00 0.0%
Assistant City Manager * 0.00 0.00 1.00 1.00 100.0%
Assistant to the City Manager * 2.00 2.00 1.00 -1.00 -50.0%
City Manager 1.00 1.00 1.00 0.00 0.0%

Total Positions 4.00 4.00 4.00 0.00 0.0%

*

Reclass one (1) Assistant to the City Manager position to Assistant City Manager position.
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FISCAL YEAR 2018-19 WORK PLANS

e Collaborate with Culver City Unified School District and West Los Angeles Community
College on projects and initiatives of shared interest. Actively participate in the CCUSD
Liaison Committee meetings to review affordable housing options, development fee
collection, a shared webpage and expansion of The Plunge. Work with the WLAC Liaison
Committee to implement workforce and economic development initiatives, as well as provide
support for WLAC to engage the community regarding development on campus. 2016
Strategic Plan Reference: Goal 1 - Increase Civic Engagement.

Status: In progress. Staff completed review of CCUSD development fee collection and
implemented new procedures to ensure CCUSD notifies the City of future updates to
development fees. Staff worked with CCUSD to implement traffic and parking procedures for
the renovated Robert Frost Auditorium. Staff organized a meeting of Culver City HOAs with
WLAC. Staff also worked with WLAC to facilitate community notification and a community
meeting to ensure public notification and input on WLAC'’s decision to remove campus sound
walls on September 12, 2018.

e Coordinate interdepartmentally to implement the commercial cannabis business application,
selection and permitting process. If voters approve a cannabis business tax, implement tax
collection of cannabis businesses and auditing process. 2016 Strategic Plan Reference: Goal
5 - Identify New Revenue Sources to Maintain Financial Stability.

Status: In progress. Voters approved a cannabis business tax on April 10, 2018. Staff
completed the development of an online application platform using Accela technology. The
first round of applications for non-storefront businesses closed, and the City’s first cannabis
business permit was issued on November 13, 2018. Staff is in progress on permitting an
additional 14 businesses. 23 retail storefront applications were received in September 2018,
and staff is currently in progress on selecting up to three storefront businesses for permits.

e Implement the Clean Power Alliance Community Choice Aggregation program in Culver City.
2016 Strategic Plan Reference: N/A

Status: Completed. The CPA will begin providing electricity to Culver City residents in
February 2019, and to non-residential customers in May 2019. The City Council selected
100% renewable power as the default tier for CPA customers in February 2018.

e Work with Information Technology to identify strategies to leverage the City’s fiber

infrastructure investment for municipal purposes, as well as provide a “Technology
Roadmap” to guide strategic deployments. 2016 Strategic Plan Reference: N/A
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FISCAL YEAR 2018-19 WORK PLANS (CONTINUED)

Status: In progress. Construction was completed for the Municipal Fiber Network (Culver
Connect) backbone and construction has been initiated for network laterals. In July 2018 the
network was deemed operational with all of the fiber optic infrastructure installed, spliced and
tested. During the fiscal year, network configuration was also initiated for the electronics that
are located in the three local hubs and at the telecommunications carrier hotels at One
Wilshire and Equinix (El Segundo). The City is currently working with enterprise businesses
within the City who have expressed interest in leasing dark fiber. Staff also continues
negotiations with potential Internet Service Providers (ISP’s). An updated estimated revenue
projection will be provided for Fiscal Year 2019-20 during the budget planning process.

The City contracted with Magellan Advisors to assist in developing a “Technology Roadmap”.
Technology strategy meetings were held with all departments to identify areas where
additional technology could be implemented to leverage the city’s municipal fiber
infrastructure. Two initiatives were highly ranked by most city departments and will be
pursued by Information Technology: an enterprise camera solution and a WiFi expansion
strategy. Additionally, Information Technology is also finalizing plans for transition toward
utilizing the new fiber infrastructure for municipal operations. This effort will be carried into
the next fiscal year. Once complete it will result in network redundancy, enhanced reliability
reducing the risk of network outages/failure and significantly increased broadband capacity.

e (Joint Project with the City Attorney’s Office) Implement a small cell ordinance allowing the
City to capitalize on its vertical pole assets. 2016 Strategic Plan Reference: N/A

Status: Completed. On January 14, 2019 the City Council approved a small cell ordinance
governing wireless facilities in the public rights-of-way.

e Continue efforts to evaluate and improve administrative processes throughout the City,
including the implementation of recommendations related to the recent evaluation of the
City’s development review process. Complete a report on City cash collections, and begin
an internal audit of fleet management in FY 2018-19. 2016 Strategic Plan Reference: N/A

Status: In progress. The City’s consultant is in progress on a report on City cash handling,
grants management compliance, enterprise risk assessment, and internal controls. An
internal audit of fleet management will begin in FY19-20. Community Development, Fire, and
Public Works continue to implement Permit Center recommendations. Staff completed draft
standard operating procedures for development services. Community Development
continues to coordinate with IT on the Permit Center customer information computer kiosk
for project queries, and with IT and Finance on implementing Development Services payment
setup on the second floor of City Hall.
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FISCAL YEAR 2018-19 WORK PLANS (CONTINUED)

e (Joint Project with the City Attorney’s Office) Complete the renewal of the Torrance Valley
Pipeline franchise agreement. Review and update the City’s oil pipeline franchises, using the
Torrance Valley franchise agreement as a template. 2016 Strategic Plan Reference: N/A

Status: In progress. Negotiations continue between the City and Torrance Valley Pipeline.
Once negotiations conclude, the City will begin negotiations with other pipeline operators.

e Work with the Short Term Rentals Task Force to make recommendations to the City Council
regarding short term rental policies. Obtain Council approval for short term rental policies
and implement the policies, including potential collection of transient occupancy tax. 2016
Strategic Plan Reference: Goal 5 - Identify New Sources of Revenue to Maintain Financial
Stability.

Status: In Progress. The City Council approved a Voluntary Tax Collection agreement with
Airbnb on September 24, 2018. Airbnb began collecting TOT on the City’s behalf on
November 1, 2018. A community-wide meeting on the subject of short term rentals was held
on September 20, 2018. The Short Term Rentals Subcommittee met after the community
meeting to formulate policy recommendations. Policy recommendations were made to the
City Council on February 12, 2019, and additional direction was given to staff to return with
a draft ordinance and additional recommendations regarding accessory dwelling units.

e Work with City Council to respond appropriately to The Boring Company’s request to create
an underground transportation tunnel underneath Sepulveda Boulevard through Culver City.
2016 Strategic Plan Reference: N/A

Status: Completed. The Boring Company cancelled plans for the proposed tunnel in
December 2018.

e Promote alternative forms of transportation throughout Culver City, including micro-transit,
walking, biking, and bus transit. Research options for micro-transit, best practices from other
communities, and cutting edge technology. Work with the Transportation, Public Works, and
Community Development, as well as the Traffic and Transportation Subcommittee, to provide
cleaner, more efficient transportation solutions and alternatives to single-occupancy vehicles
for Culver City. 2016 Strategic Plan References: Goal 3 - Improve Traffic Circulation and
Reduce Traffic Congestion.

Status: In progress. Staff worked with Transportation to plan for, implement, and begin an
electric scooter share pilot for two companies in July 2018. Staff met with working group of
Westside cities and the WSCCOG to discuss scooter share and Mobility Data Specification.
Transportation, Public Works, and Community Development, as well as the Traffic and
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FISCAL YEAR 2018-19 WORK PLANS (CONTINUED)

Transportation Subcommittee have met reqularly to discuss the City’s electric scooter
program, in addition to potential new transportation technologies; transportation
infrastructure updates; parking issues and improvements; bicycling amenities; bike share;
citywide development; signalized intersections; the Rancho Higuera neighborhood
transportation mitigation program; and cut-through traffic.

e Wind down the Southern California Cities Consortium by coordinating a meeting of the Joint
Powers Authority board to dissolve the JPA and disperse its assets to member cities. 2016
Strategic Plan Reference: N/A

Status: Completed. Staff coordinated a final meeting of the Joint Powers Authority board on
August 27, 2018 and voted to dissolve the JPA and disperse its assets to member cities.

e Work with Information Technology to participate in the 2020 Census Local Update of Census
Addresses (LUCA) by revising U.S. Census Bureau data to include any missing or additional
new address information. 2016 Strategic Plan Reference: N/A

Status: Completed. Staff completed review of 18,000 records and submitted to the U.S.
Census Bureau an updated map that added new addresses from the past 10 years, removed
bad or retired addresses, corrected errors, and validated addresses.

e Work to improve the City’s overall communications strategy, and increase opportunities for
community engagement and public notification. Expand access to information and allow
stakeholders to play an active role in discussing public policy and setting priorities. 2016
Strategic Plan Reference: Goal 1 - Increase Civic Engagement.

Status: In progress. As of January 2019, the City has seen growth in the size of its audience
on social Media. There are 3,321 followers on the City’s Facebook Page; 4,224 followers on
the City’s Twitter Feed; 9,620 Nextdoor Members; 1,091 followers on the City’s Instagram
feed; 404 followers on the City’s Volunteer Twitter Feed; 796 followers on Fire Department’s
Facebook Page; 905 followers on the Fire Department’s Twitter Feed; 1,986 followers on the
Fire Department’s Instagram Account; 2,619 followers on the Police Department’s Facebook
Page; 4,494 followers on the Police Department’s Twitter Feed; 829 followers on the PRCS
Department’s Facebook Page; 546 followers on the Culver CityBus Facebook Page; 114
followers on the Culver CityBus Twitter Feed; and over 20,000 subscribers on the City’s
GovDelivery account.

The City’s communications consultant and staff have monitored comments from
stakeholders through various social media channels and the media. Whenever appropriate,
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FISCAL YEAR 2018-19 WORK PLANS (CONTINUED)

staff and the consultant have noted the comments, informed other City staff, and have
responded to inquiries.

The City has hosted numerous community meetings including: The Power of Community -
What We Can Do to Stop Bullying; a Culver City Community Meeting on Drones; two Culver
City Community Conversations regarding the future of Fox Hills; several General Plan
Update Prelude Meetings; a Police Department Community Forum on Coyotes; a Short Term
Rentals Community Meeting; and Neighborhood Design Study Workshops, among other
community meetings.

e Facilitate community events such as the Summer Concert Series and other activities on City
property and/or in the public right-of-way. 2016 Strategic Plan Reference: Goal 1 - Increase
Civic Engagement.

Status: Completed. In addition to the Culver City’s Boulevard Music Summer Concert Series,
staff assisted in the coordination of a Culver Arts Foundation Fundraiser; Art Walk; a Free
Bicycle Safety Class - Street Skills; the Nike Go LA10K; and other events.

e Continue and further improve efforts to evaluate and identify grant funding opportunities
throughout the City. 2016 Strategic Plan References: Goal 3 - Improve Traffic Circulation
and Reduce Traffic Congestion and Goal 5 - Expansion of Funding Alternatives.

Status: In Progress. Staff continues to pursue grant funding whenever possible. The City
Manager’s Office assists other City departments with reviewing grant proposals and
obtaining letters of support from elected representatives on an as-needed basis.

e Revisit and evaluate the City’s Strategic Plan for new opportunities for the City Council to
define which policies, programs, projects and issues are the City’s highest priorities and
which priorities the staff should be focusing on over and above normal operations of the City.
2016 Strategic Plan Reference: N/A

Status: Completed. The City Council held at two-day Strategic Planning retreat in May 2018,
which resulted in the City Council’s adoption of a new Strategic Plan in October 2018. The
City Council’s 2018-2023 Strategic Priorities are as follows: 1) Ensure Long-term Financial
Stability; 2) Enhance Mobility and Transportation; 3) Improve Housing and Homeless
Services; 4) Revitalize Ballona Creek; and 5) Transform Inglewood Oil Field. The City
Council also reviewed the 2016 Strategic Plan priorities to identify which goals and objectives
could continue to evolve and be implemented in the new Strategic Plan in addition to
determining which programs are complete.
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e Support the City Council’s direction regarding efforts to explore creative methods to identify
affordable and workforce housing opportunities, and address homelessness. 2016 Strategic
Plan Reference: N/A

Status: In Progress. In July 2018, the City’s consultant completed and presented the City’s
“Plan to Prevent and Combat Homelessness”. This three-year plan serves as a roadmap to
establish the City’s approach to addressing homelessness over the long-term. The seven
goals of the Plan are as follows: Goal #1: Increase bridge housing options and the number
of people served; Goal #2: Expand homelessness prevention programming; Goal #3:
Increase access to affordable and supportive housing across the city; Goal #4: Enhance data
tracking and homeless outreach activities among city staff and service providers; Goal #5:
Expand community education efforts around homelessness and raise awareness about
available resources and best practices; Goal #6: Create local programs to increase workforce
training and job opportunities; and Goal #7: Enhance local and regional coordination.

The City also produced “The Toolkit for Addressing Homelessness in Culver City”. This
Toolkit describes the circumstances by which people are homeless; opportunities to address
homelessness; and ways members of the community, business owners, and City staff can
help.

e Develop a plan and funding mechanism to restructure and reorient the offices in City Hall,
creating a more efficient use of space and potentially increasing opportunities for public
meeting space. 2016 Strategic Plan Reference: N/A

Status: In progress. The City Manager’s Office and Public Works have engaged the services
of the architect that designed City Hall to reimagine the building’s office space. The
Consultant is evaluating the consolidation of empty work spaces in City Hall for various City
departments and is considering the addition of potential new meeting/event rental space as
one of the outcomes of the space planning effort. Staff has begun meeting with Executive
Management to review the way that the space is used by departments throughout City Hall.
These meetings will continue during Fiscal Year 2019-2020.

e Evaluate and potentially extend the contract with the City’s federal advocate on FAA, noise
and overflight issues. 2016 Strategic Plan Reference: N/A

Status: In progress. A City Council Member and City staff went to Washington D.C. in
October 2018 to meet with staff from the Senate and House Aviation Subcommittees; staff
from the offices of Senators Feinstein and Harris; and the National League of Cities. Many
of Culver City’s priorities in the areas of noise impacts from the FAA’s Nextgen project were
included in the 2018 FAA Reauthorization Bill. The FAA Ad-Hoc Subcommittee and staff are
reviewing the consultant’s Work Plan for the remaining portion of Fiscal Year 2018-19.
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FISCAL YEAR 2019-20 WORK PLANS

Work with Finance to enhance internal controls and oversight based on the
recommendations of the Cash Handling, Grants Management Compliance, Enterprise Risk
Assessment and Internal Control Review. 2018 Strategic Plan Reference: Ensure Long-term
Financial Stability

Continue efforts to evaluate and improve administrative processes throughout the City,
including the implementation of recommendations related to the City’s development review
process. 2018 Strategic Plan Reference: Ensure Long-term Financial Stability

Collaborate with the Culver City Unified School District and West Los Angeles Community
College on projects and initiatives of shared interest. Actively participate in the CCUSD
Liaison Committee meetings to develop affordable housing options and a shared webpage.
Continue to work with CCUSD staff on mitigating neighborhood impacts from the Robert
Frost Auditorium. Work with the WLAC liaison committee to implement workforce and
economic development initiatives, as well as provide support from WLAC to engage the
community. 2018 Strategic Plan Reference: N/A

Promote alternative forms of transportation throughout Culver City, including micro-transit,
walking, biking, and bus transit. Work with Transportation to complete the pilot study of
electric scooter share, the development of permanent regulations, and the implementation
of Mobility Data Specification. Work with Public Works to research options for and bring to
City Council recommendations regarding bike share programs. Report to Traffic and
Transportation Subcommittee on progress. 2018 Strategic Plan Reference: Enhance Mobility
and Transportation

Complete the permitting process for 14 non-storefront cannabis businesses. Complete the
permitting process for up to three storefront cannabis businesses out of 23 applicants. Work
with Finance to develop permit renewal, auditing and inspection procedures. 2018 Strategic
Plan Reference: Ensure Long-term Financial Stability

Work with the Public Works to ensure robust ongoing communications with the community
regarding the Clean Power Alliance Community Choice Aggregation program in Culver City,
to ensure a smooth transition during the first full year of operations in Culver City. 2018
Strategic Plan Reference: N/A
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FISCAL YEAR 2019-20 WORK PLANS (CONTINUED)

Develop and obtain City Council approval for a comprehensive ordinance permitting and
regulate short term residential rentals. If approved by the City Council, work with Community
Development to develop the application process and forms, and a permit review and
monitoring program. Issue RFP, if necessary, for a consultant for permitting, monitoring and
enforcement. Monitor collection of transient occupancy taxes from hosting platforms. 2018
Strategic Plan Reference: Ensure Long-term Financial Stability

Work with City Council and community stakeholders to determine the future use for 10858
Culver Boulevard (former Amvets Post Il). 2018 Strategic Plan Reference: N/A

Support the City’s work as a member of the Government Alliance on Race and Equity,
including efforts to promote racial equity throughout City policies, procedures, and programs.
2018 Strategic Plan Reference: N/A

Work with Information Technology to leverage Culver Connect, the City’s fiber-optic network,
to stimulate economic development by providing high speed internet access to City
businesses. Maximize the efficiency and utilization of the network by considering new and
innovative business models through an RFP process for network operator. 2018 Strategic
Plan Reference: N/A

(Joint Project with the City Attorney’s Office) Complete the renewal of the Torrance Valley
Pipeline franchise agreement. Review and update the City’s oil pipeline franchises, using the
Torrance Valley franchise agreement as a template. 2018 Strategic Plan Reference: N/A

Develop a plan and funding mechanism to restructure and reorient the offices in City Hall,
creating a more efficient use of space and potentially increasing opportunities for public
meeting space. 2018 Strategic Plan Reference: Ensure Long-term Financial Stability

Support the City Council’s direction regarding efforts to explore creative methods to identify
affordable and workforce housing opportunities, and address homelessness. 2018 Strategic
Plan Reference: Enhance Housing and Homeless Services

Work to improve the City’s overall communications and increase opportunities for community
engagement and public notification. Expand access to information and allow stakeholders
to play an active role in discussing public policy and setting priorities. 2018 Strategic Plan
Reference: N/A

Work with the City Attorney’s Office and various City departments on updates to the Culver
City Municipal Code, policies and procedures which may be needed following the adoption
of new legislation. 2018 Strategic Plan Reference: N/A
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e Evaluate the viability of relocating the Summer Concert Series to the Culver Steps and the
issuance of a Request for Proposals for producer services. 2018 Strategic Plan Reference:

N/A

e Support the City’s work as a participant in AARP’s Age Friendly Community program. 2018
Strategic Plan Reference: N/A

e Research the renewal of Measure Y, the City’s one-half percent transaction and use tax,

which will expire on March 31, 2023, if not reauthorized by voters. 2018 Strategic Plan
Reference: Ensure Long-term Financial Stability
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Expenditures and Appropriations
By Object of Expense
Fiscal 2019-20

ADMINISTRATION 101 10110100

GENERAL FUND City Manager's Office

Expend Adopted Adjusted Expense _ o Adopted thr%r:T?e %
Actual Budget Budget Object Expense Object Description Budget Prior Yr Change
2017-18 2018-19 2018-19 2019-20 Adjusted
646,896 659,236 659,236 411100 Regular Salaries 745,672 86,436 13.1%
32,050 14,040 14,040 431000 Deferred Compensation 14,040 0 0.0%
37,104 36,022 36,022 432000 Social Security 41,450 5,428 15.1%
50,580 54,473 54,473 433000 Retirement - Employer 66,217 11,744 21.6%
76,950 91,913 91,913 433050 Retirement-Unfunded Liability 108,606 16,693 18.2%
13,485 13,005 13,005 434000 Workers Compensation 20,213 7,208 55.4%
69,583 71,972 71,972 435000 Group Insurance 73,734 1,762 2.4%
2,600 2,600 2,600 435400 Retiree Health Savings 2,600 0 0.0%
100,492 104,510 104,510 435500 Retiree Insurance 113,790 9,280 8.9%
67,242 68,587 68,587 435600 Retiree Medical Prefunding 70,645 2,058 3.0%
239 247 247 436000 State Disability Insurance 259 12 4.9%
1,500 1,500 1,500 437000 Mgt Health Ben 1,500 0 0.0%
2,452 3,300 3,300 437500 Longevity Pay 5,400 2,100 63.6%
16,200 16,200 16,200 438000 Auto Allowance 16,200 0 0.0%
4,680 4,680 4,680 438500 Cell Phone Allowance 4,680 0 0.0%
N 71,1722,70557 71,?427,28757 IlZZEE&g Total Personnel Services N 71&35700767 7122,7217 125%
3,026 4,000 4,000 512100 Office Expense 4,000 0 0.0%
2,318 3,075 3,075 512400 Communications 2,120 -955 -31.1%
3,570 500 500 514100 Departmental Special Supplies 500 0 0.0%
0 1,000 1,000 516100 Training & Education 1,000 0 0.0%
685 6,830 6,830 516500 Conferences & Conventions 6,830 0 0.0%
1,521 2,850 2,850 516600 Special Events & Meetings 2,850 0 0.0%
1,635 2,700 2,700 516700 Memberships & Dues 2,885 185 6.9%
13,227 11,420 11,420 517100 Subscriptions 2,828 -8,592 -75.2%
3,809 15,000 15,000 517300  Advertising and Public Relatio 6,000 -9,000 -60.0%
120 120 120 517850 Employee Recognition Events 120 0 0.0%
127,823 160,000 246,490 619800 Other Contractual Services 133,795 -112,695 -45.7%
22,468 18,983 18,983 650300 Liability Reserve Charge 12,887 -6,096 -32.1%
180,202 226,478 312,968 Total  Maint & Operations 175815  -137,153  -43.8%
1,302,254 1,368,763 1,455,253 Division Total 1,460,821 5,568 0.4%
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The mission of the City Attorney’s Office is to provide high quality, timely and cost effective legal guidance,
support and representation for all City Officials and City Staff on matters of law pertaining to their duties and

responsibilities.

DEPARTMENT DESCRIPTION

The City Attorney’s Office advises and represents the City Council, all City boards, commissions,
committees, and all City officers and departments on matters of law pertaining to their duties and
responsibilities. The City Attorney also supervises all litigation matters including liability claims for all City
activities. The City Attorney’s Office is responsible for the prosecution of all violations of the Culver City

Municipal Code and City Charter.

ACTUAL ADJUSTED COUNCIL CHANGE FROM
EXPEND BUDGET ADOPTED PRIOR YEAR %
EXPENDITURE SUMMARY 2017/2018 2018/2019 2019/2020 ADJUSTED CHANGE
101 — GENERAL FUND
13100 City Attorney 2,409,822 2,616,648 2,608,854 -7,794 -0.3%
Fund Total  $2,409,822 $2,616,648 $2,608,854 -$7,794 -0.3%
205 - MUNICIPAL FIBER NETWORK
13400 City Attorney - Risk 233,223 215,000 150,000 -65,000 -30.2%
Fund Total $233,223 $215,000 $150,000 -$65,000 -30.2%
309 - SELF INSURANCE FUND
13400 City Attorney - Risk Mgt 2,092,903 1,092,383 1,138,434 46,051 4.2%
Fund Total  $2,092,903  $1,092,383  $1,138,434 $46,051 4.2%
Department Total  $4,735,948  $3,924,031  $3,897,288 -$26,743 -0.7%
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ACTUAL ADJUSTED COUNCIL CHANGE FROM

RECEIPTS BUDGET ADOPTED PRIOR YEAR %
REVENUE SUMMARY 2017/2018 2018/2019 2019/2020 ADJUSTED CHANGE
City Property Damages Recovery 124,991 20,000 20,000 0 0.0%
Liability Reserve Fees 3,326,426 3,438,806 2,402,713 -1,036,093 -30.1%
Miscellaneous Revenue 1,396 15 0 -15 -100.0%
General Revenues 1,283,135 465,210 1,474,575 1,009,365 217.0%
Department Total $4,735,948 $3,924,031 $3,897,288 -$26,743 -0.7%

COUNCIL  CHANGE FROM

ACTUAL ADJUSTED ADOPTED PRIOR YEAR %

REGULAR POSITIONS 2017/2018 2018/2019 2019/2020 ADJUSTED CHANGE
10113100 City Attorney
Assistant City Attorney 1.00 1.00 1.00 0.00 0.0%
City Attorney 0.75 0.75 0.75 0.00 0.0%
Administrative Clerk 0.50 0.50 0.50 0.00 0.0%
Deputy City Attorney I 0.90 0.90 0.90 0.00 0.0%
Legal Operations Manager 0.85 0.85 0.85 0.00 0.0%
Legal Secretary 0.75 0.75 0.75 0.00 0.0%
Sr. Deputy City Attorney 0.90 0.90 0.90 0.00 0.0%

Division Total 5.65 5.65 5.65 0.00 0.0%
30913400 SIF Liability
City Attorney 0.25 0.25 0.25 0.00 0.0%
Administrative Clerk 0.50 0.50 0.50 0.00 0.0%
Deputy City Attorney I 0.10 0.10 0.10 0.00 0.0%
Legal Operations Manager 0.15 0.15 0.15 0.00 0.0%
Legal Secretary 0.25 0.25 0.25 0.00 0.0%
Sr. Deputy City Attorney 0.10 0.10 0.10 0.00 0.0%

Division Total 1.35 1.35 1.35 0.00 0.0%

Total Positions 7.00 7.00 7.00 0.00 0.0%
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FISCAL YEAR 2018-19 WORK PLANS

STRATEGIC PLAN INITIATIVES

Goal 1: Increase Civic Engagement

Obijective 1: Increase Community Participation with and in City Government

Review the Citywide Communications Assessment for recommendations to modernize
community outreach and potentially allocate new resources towards the City’s
communications effort. (City Attorney’s Office will assist with reviewing any new or updated
policies relating to this initiative.)

Status (a/o 04/24/19): Ongoing. City Attorney’s Office (1) continues to work jointly with City
Manager’s Office, Information Technology and Administrative Services/Human Resources in
developing social media policies, including City employee’s use of social media and
presence on social media as representatives of the City, which is anticipated to be completed
prior to the end of FY 18-19 (note: in FY 17-18, an Administrative Social Media Policy
regarding the City’s presence on social media, including a Customer Use Policy was
developed and implemented); (2) participates in quarterly communications meetings with all
City departments and City’s communications consultant, Tripepi Smith; and (3) continues to
provide assistance with and participate in this effort as needed.

Evaluate the criteria to post an event on the Community Calendar on the City’s website.
Promote the use of the Community Calendar through development and maintenance of the
calendar items. (City Attorney’s Office will participate with the Information Technology
Department with this initiative.)

Status (a/o 04/24/19): Ongoing. This work plan item will be addressed by the Information
Technology Department as a component of the project effort to draft a Website Governance
Policy. City Attorney’s Office is available to assist with and participate in this effort as
needed.
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Goal 2: Enhance the Restoration and Utilization of Ballona Creek

Objective 1: Make Ballona Creek More Walkable, Bikeable, and Connected to the City (The City

Attorney’s Office will provide legal assistance for the Objective 1 initiatives as needed.)

Research the reclamation of the Ballona Creek right-of-way. Explore legal,
political/jurisdictional, and financial implications. (City Attorney’s Office will research
applicable legal requirements and/or implications for the reclamation of right-of-way.)

Status (a/o 04/24/19): Ongoing. City Attorney’s Office participated in the kick-off Ballona
Creek Task Force meeting and continues to provide assistance with and participate in this
effort as needed.

Goal 5: Identify New Revenue Sources to Maintain Financial Stability

Objective 1: Potential Retail Marijuana Excise Tax

Now that recreational marijuana has been legalized in California, the City Council will
consider whether dispensaries will be permitted in Culver City. (Since the City adopted a
commercial cannabis regulatory ordinance and amended the Zoning Code to allow cannabis
businesses in the City, the City Attorney’s Office will continue to assist with the
implementation of the ordinance, including the application and selection process, and any
ongoing legal issues related to the new businesses.)

Status (a/o 04/24/19): Ongoing. The City Attorney’s Office continues to work with the City
Manager’s Office to implement the ordinance, including the application and selection
processes.

If permitted, the City Council would consider a marijuana tax for placement on the ballot
during the April 2018 municipal election. (If the ballot measure being submitted to the voters
passes in April, 2018, the City Attorney’s Office will assist the Finance Department in
implementing the tax measure.)

Status (a/o 04/24/19): Completed. The City Attorney’s Office worked jointly with the
Finance Department, City Manager’s Office and the City’s consultant to develop a proposed
tax measure that would tax commercial cannabis businesses in the City. The development
of the tax was discussed at the Finance Advisory Committee, which provided
recommendations on the tax levels to the City Council. The tax measure was on the April
2018 ballot and was passed by the voters. The City Attorney prepared the required impartial
analysis of the ballot measure.
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Obijective 2: Application of Transient Occupancy Tax to Short-Term Rentals

Evaluate regulations with respect to zoning; community implications; impacts to affordable
housing; and communication with property owners who may be absent during the rental
period. (City Attorney’s Office will assist the Community Development Department with this
item.)

Status (a/o 04/24/19): Ongoing. City Attorney’s Office has advised the City staff team, led
by the City Manager’s Office, by reviewing and providing input on possible regulations for
short term rentals (STRs) and has attended STR City Council Subcommittee meetings. In
addition, the City Council approved a Voluntary Collection Agreement with Airbnb for the
collection of transient occupancy tax on existing Airbnb hosted short term rentals in Culver
City.

DEPARTMENTAL WORK PLANS

General Legal Assistance: Provide legal assistance to other Departments relating to their
respective Work Plans.

Status (a/o 04/24/19): Ongoing.

Litigation and Claims (a/o 04/24/19). Ongoing review and approval or denial of claims.
Review and manage all litigation and liability matters involving the City.

Status: Ongoing. The City Attorney’s Office continues to review and approve/deny each
claim that is filed with the City and manages all pending litigation.

Training: Conduct and/or facilitate training on various legal requirements applicable to City
operations, including, but not limited to, the Brown Act, the Public Records Act, conflict of
interest regulations, public contracting and subpoenas. The next AB1234/Brown Act/Conflict
of Interest Training will be held on June 28, 2018, during the last quarter of Fiscal Year 17-
18.

Status (a/o 04/24/19): Completed and ongoing. The AB1234/Brown Act/Conflict of Interest
Training was held on June 28, 2018. This training is now conducted annually in June of each
year, and as needed, after new appointments are made to the various City commissions,
boards and committees. The next training will be held on June 27, 2019.
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Oil Drilling: (1) Inglewood Oil Field (IOF) Specific Plan Project (Ordinance/Regulations): City
Council public hearing dates to consider the Project and related EIR yet to be determined,
but anticipated to occur in first quarter of Fiscal Year 18-19); and (2) Monitoring and, when
applicable, commenting on, federal, state and local agency regulations relating to oil drilling
operations (i.e. fracking, air and water quality, etc.). (Joint project with Community
Development Department.)

Status (a/o 04/24/19): (1) On hold. On June 20, 2018, the City Council placed a hold on the
completion of the 2017 IOF Specific Plan and EIR, including preparation of responses to
comments received on the Draft EIR and directed staff to investigate options relating to a
potential amortization of the IOF. (2) Ongoing. Staff continues to monitor and, when
applicable, comment on and participate in workshops/meetings relating to, federal, state and
local agency regulations regarding to oil drilling operations (i.e. fracking, air and water quality,
etc.), including regular attendance at the Community Advisory Panel for the Los Angeles
County Baldwin Hills Community Standards District and participation in workshops for the
California Air Resources Board’s (CARB) Study of Neighborhood Air Near Petroleum
Sources (SNAPS) Program.

City Council Policies — Comprehensive Update: Working with the City Council Policies
Ad Hoc Subcommittee to complete a comprehensive review of all City Council Policies and
finalize a new policy manual. (Joint Project with Administrative Services Department.)

Status (a/o 04/24/19): Partially completed and ongoing. Staff from the Administrative
Services Department and City Attorney’s Office are working with the City Council Policies Ad
Hoc Subcommittee to conduct a comprehensive review of all City Council Policies and make
recommendations to the City Council. Several policies involving various subject matters
have been reviewed and revised to date.

Telecommunications Ordinance and Procedures Update, Including Review of Design
and Use Standards: (1) Wireless antenna ordinance; (2) Update encroachment permit
process; and (3) Review and update existing CCMC telecommunications regulations.
Anticipate bringing an ordinance to regulate new wireless antennas in the public rights-of-
way and to update the encroachment permit process to the City Council during the first or
second quarter of Fiscal Year 18-19. (Joint project with Public Works and Community
Development Departments.)

Status (a/o 04/24/19): Partially completed and ongoing. City Attorney’s Office has focused
its efforts this fiscal year, on an increasing number of applications for installation of wireless
antennas in the public rights-of-way. Both federal and state law now require that local
governments approve applications for wireless antennas on an expedited basis. The City
Attorney’s Office has been setting up practices and procedures for Public Works staff to
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follow, which include development of application process and design and development
standards. In addition, the City Attorney’s Office drafted the ordinance amending the CCMC
to enable the City to regulate new wireless antennas in the public rights-of-way. The
ordinance was adopted by City Council in January 2019. Concurrently, additional
amendments to the CCMC were adopted to eliminate the City Council review of
encroachment permits and authorize the Public Works Director to approve such permits
administratively. The City Attorney’s Office continues to assist Public Works in reviewing
proposed standards for the placement of wireless antennas in the public rights-of-way.

= Email Retention, Electronically Stored Information (ESI), and Employee Use of Social
Media Policies: Drafting and implementation of new policies and procedures relating to
Email Retention, Electronically Stored Information (ESI) and Employee Use of Social Media
(Assist Information Technology Department as needed.)

Status (a/o 04/24/19): Partially completed with remainder to be carried over to the next
fiscal year. A Working Group, consisting of staff from the City Manager’s Office, IT
Department, Administrative Services Department and City Attorney’s Office prepared
Administrative Policies and Procedures for a Social Media Policy regarding the City’s
presence on social media, including a Customer Use Policy, which was approved by the City
Manager and implemented in FY 17-18. In addition, the Working Group is in the process of
drafting a separate administrative policy regarding employee use of social media, with an
anticipated completion date prior to the close of FY 18-19. With regard to the Email Retention
and Electronically Stored Information (ESI) policies, the activity for these policies was initially
put on hold pending the selection of an Email/Cloud storage solution. The IT Department
has completed its implementation of Microsoft’'s Office 365 Cloud solution, which also
includes an E-Discovery module. The Working Group will be reviewing best practices and
sample policies from other cities, with the goal of completing Email Retention and ESI policies
during 2nd quarter FY 19-20.

= Pipeline Franchise Renewals: Assist with Pipeline Franchise renewals (Assist City
Manager’s Office.)

Status (a/o 04/24/19): Ongoing. The City Manager’s Office continues to negotiate a
franchise agreement between the City and Torrance Valley Pipeline. Once negotiations
conclude, the City will begin negotiations with other pipeline operators. The City Attorney’s
Office is assisting with these efforts as needed.
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Zoning Code Amendments: Multiple amendments/updates to Zoning Code. Amendments
will be considered throughout Fiscal Year 18-19. (Assist Community Development
Department.)

Status (a/o 04/24/19): In progress. Working in partnership with the Community
Development Department regarding several Zoning Code Amendments to update and clarify
provisions in the Zoning Code. This work commenced during Fiscal Year 13-14 and has
continued through Fiscal Year 18-19. Thus far in Fiscal Year 18-19, amendments to
accessory dwelling units, bicycle parking, electric vehicle parking standards, compact
parking, and hillside development standards, have been completed. Amendments
concerning large dwelling development standards are anticipated to be completed during the
fourth quarter of FY 18-19. Various other amendments will continue into Fiscal Year 19-20
and include, but not be limited to, amendments relating to short-term rentals, outdoor dining,
retail smoking establishments, comprehensive sign code update and comprehensive parking
standards update.

LAX/FAA Overflights: The City Attorney’s Office will continue to oversee litigation and other
issues regarding LAX and the FAA, including, overflight concerns related to noise and air
quality, working with the City’s federal lobbyist, monitoring the LAX Specific Plan expansion
project, new and proposed development adjacent to LAX, and proposed transit facility.

Status (a/o 04/24/19): Ongoing. The City Attorney’s Office continues to work with the City’s
City Council LAX/FAA Subcommittee, as well as outside consultants and the City’s federal
lobbyist, on the issues related to the Southern California Metroplex NextGen implementation
by the FAA, including advancing the City’s position with Congress. The City’s litigation
related to the FAA’s Environmental Assessment (EA) has been concluded, with the D.C.
Circuit Court of Appeal ruling that the EA was adequate. Additionally, the City Attorney’s
Office continues to work with the LAX/FAA Subcommittee and the City Manager’s Office to
develop a regional approach to the ongoing noise and environmental impacts resulting from
the Metroplex NextGen implementation.

Municipal Fiber Network Project: (Assist Information Technology Department with Project
as needed.)

Status (a/o 04/24/19): Ongoing. Construction was completed for the Municipal Fiber
Network (Culver Connect) backbone and construction has been initiated for network laterals.
In July 2018 the network was deemed operational with all of the fiber optic infrastructure
installed, spliced and tested. During the fiscal year, network configuration was also initiated
for the electronics that are located in the three local hubs and at the telecommunications
carrier hotels at One Wilshire and Equinix (El Segundo). The City is currently working with
enterprise businesses within the City who have expressed interest in leasing dark fiber. Staff
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also continues negotiations with potential Internet Service Providers (ISP’s). An updated
estimated revenue projection will be provided for Fiscal Year 2019-20 during the budget
planning process.

= Contracting/Purchasing Ordinance and Policies Update Working Group Project:
Conduct a comprehensive update of the CCMC provisions, purchasing policies, RFB, RFP
and RFQ documents and bid protest procedures, and review insurance and indemnity
issues, relating to City contracting and purchasing. (CCMC amendments presented to City
Council during fourth quarter of Fiscal Year 17-18. Working Group will continue with Phase
Two— updating related policies and procedures, and other procurement templates, as
needed; and Phase Three— implementation and training.) (Joint Project with Finance,
Public Works and Transportation Departments, and the City Attorney’s Office.)

Status (a/o 04/24/19). Partially completed and in progress. The Working Group has
identified additional amendments to CCMC provisions that it plans to present in the upcoming
months. Once Council approves, the project will continue with Phases Two and Three into
FY 19-20.

= Historic Preservation Program Update: Update to City’s Historic Preservation Program,
including CCMC Amendments (Joint Project with the Administrative Services Department —
Cultural Affairs Division).

Status (a/o 04/24/19): In progress and ongoing. The City Attorney’s Office is assisting the
Administrative Services Department (Cultural Affairs Division) as needed in the update of the
Historic Preservation Program to include an opportunity for adequate community input while
facilitating completion of the project in a reasonable timeframe. The Cultural Affairs
Commission considered an action item pertaining to the Historic Preservation Program
update in October 2018. Staff met with various stakeholders at end of 2018/early 2019
(including, Chamber of Commerce, City Historian and CCHS) to provide an update and
background information. City Council considered recommendations from staff and the CAC
on February 25, 2019 and provided direction to retain a consultant; include within
consultant’s scope of work the development of a Mills Act Program and address criteria for
gualification as a Certified Local Government; and incorporate a Community Advisory
Committee into the process. Communication/coordination with Advance Planning staff as
pertains to the General Plan Update is on-going.

= LTMB Role, and CCMC and Bylaws Amendments: Discussion and recommendations
from the Landlord-Tenant Mediation Board concerning their role, community outreach
regarding mediation services, mediation practices/procedures and related amendments to
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the CCMC and LTMB Bylaws. (Joint Project with the Community Development
Department/Housing Division.)

Status (a/o 04/24/19): In progress. Housing staff and the City Attorney’s Office have met
on multiple occasions with the LTMB Subcommittee, as well as the full Board, to draft
recommendations for the City Council’s consideration. It is anticipated that an Ordinance
amending the CCMC, as well as amendments to the LTMB Bylaws will be presented to City
Council prior to the end of FY 18-19.

= Housing Ordinances and Programs: Committee on Homelessness — LA County
Homeless Initiative/Economic Empowerment Ordinance; Inclusionary Housing Ordinance;
interpretation and implementation of the housing statues (SB2, SB35, etc.); interpretation
and implementation of local incentives to enhance affordable housing activity (i.e. fee
waivers, parking reduction, SB1818, Mixed-Use Ordinance/Community Benefits, employer
tax credit). (Assist the Community Development Department/Housing Division as needed.)

Status (a/o 04/24/19): Commencing. Staff has taken preliminary steps in these projects
and the City Attorney’s Office is assisting as needed.

= Sign Code Update: Comprehensive review of CCMC Chapter 17.330 and Subchapter
13.02.200 et seq., pertaining to sign regulations. (Joint Project with the Community
Development Department/Planning Division.)

Status (a/o 04/24/19): Commencing. It is anticipated this project will get underway during
the 1st quarter of FY 19-20

= ADA Self-Evaluation and Transition Plan: Steering committee with Public Works and
other City departments, along with the City’s consultant, on the City’s ADA Self-Evaluation
and Transition Plan. (Assist the Public Works Department as needed.)

Status (a/o 04/24/19): Completed. The ADA Self-evaluation and Transition Plan was
completed as of August, 2018. The City Attorney’s Office will assist as needed with the
implementation of the Plan.

= Update Disaster and Emergency Services Ordinance and Continue Implementation of
Emergency Plan: Prepare necessary amendments to CCMC Chapter 3.09, Disasters and
Emergencies; and continue to implement various emergency preparedness
measures. (Joint Project with the Fire Department.)

Status (a/o 04/24/19): The City Attorney’s Office is working with the Fire Department to
determine the need for any necessary amendments to CCMC Chapter 3.09.
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= Grant Opportunities: Monitoring grant opportunities.

Status (a/o 04/24/19): Completed. None available at this time.

STRATEGIC PLAN INITIATIVES

Goal: Ensure Long-term Financial Stability
Objective: Identify new revenue sources to maintain financial stability
Initiatives:
e Revise Business Tax Structure
e Explore opportunities for Public/Private Partnerships
e Maximize opportunities for partnerships with 2028 Olympics

City Attorney’s Office will preparelreview any necessary code amendments and agreements, and
provide legal assistance as needed.

Objective: Maximize existing sources of revenue
Initiatives:
e Increase Sales Tax by ¥ cent

City Attorney’s Office will assist with any necessary actions (e.g. prepare resolutions) to place a
measure on the ballot and will prepare an impartial analysis of the measure.

Goal: Revitalize Ballona Creek
Objective: Increase utilization of Ballona Creek

Initiatives:
e Extend Ballona Creek bike path to improve mobility and provide greater access to the
Metro

City Attorney’s Office will assist with any necessary agreements or other documents to facilitate this
effort, and provide legal advice as needed.

Goal: Enhance Housing and Homeless Services

Objective: Increase options for affordable housing
Initiatives:
e Implement Community Development Housing Plan in partnership with LA County
e Work with private developers to increase affordable housing

City Attorney’s Office will prepare/review any necessary code amendments and agreements, and
provide legal assistance as needed.
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Objective: Decrease homelessness
Initiatives:
e Increase transitional housing for homeless families

City Attorney’s Office will assist with any necessary agreements or other documents to facilitate this
effort, and provide legal advice as needed.

Goal: Transform Inglewood Oil Field

Objective: Create a vision for future use of the Inglewood Oil Field
Initiatives:
e Conduct Amortization Study

City Attorney’s Office is managing the Amortization Study project (see related Departmental Work
Plan) and facilitating coordination with other Departments as needed.

DEPARTMENTAL WORK PLANS

= General Legal Assistance: Provide legal assistance to other Departments relating to their
respective Work Plans.

= Litigation and Claims. Ongoing review and approval or denial of claims. Review and
manage all litigation and liability matters involving the City.

= Training: Conduct and/or facilitate training on various legal requirements applicable to City
operations, including, but not limited to, the Brown Act, the Public Records Act, conflict of
interest regulations, public contracting and subpoenas. The next AB1234/Brown Act/Conflict
of Interest Training will be held on June 27, 2019, during the last quarter of Fiscal Year 18-
19.

= Qil Drilling: Oil Dirilling: (1) Inglewood Oil Field (IOF) Specific Plan Project
(Ordinance/Regulations) (This project is on hold.); (2) Amortization Study of the IOF (see
also related Strategic Plan Initiative); (3) Community Advisory Panel for the County of Los
Angeles Baldwin Hills Community Standards District; (4) California Air Resources Board’s
(CARB) Study of Neighborhood Air Near Petroleum Sources (SNAPS) Program; and
(5) Monitoring and, when applicable, commenting on and participating in workshops and/or
meetings relating to, federal, state and local agency regulations regarding oil drilling
operations (i.e. fracking, air and water quality, etc.). (Joint project with Community
Development Department.)
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City Council Policies — Comprehensive Update: Working with the City Council Policies
Ad Hoc Subcommittee to complete a comprehensive review of all City Council Policies and
finalize a new policy manual. It is anticipated this project will continue throughout FY 19-20.
(Joint Project with Administrative Services Department.)

Telecommunications Procedures Update, Including Review of Design and Use
Standards: Assist the Public Works Department with the update of wireless antenna
application forms and adoption and implementation of design and use standards for wireless
antennas in the public rights-of-way. (Joint project with Public Works Department.)

Email Retention, Electronically Stored Information (ESI), and Employee Use of Social
Media Policies: Drafting and implementation of new policies and procedures relating to
Email Retention, Electronically Stored Information (ESI) and Employee Use of Social Media
(Joint Project with Information Technology Department.)

Pipeline Franchise Renewals: Complete the renewal of the Torrance Valley Pipeline
franchise agreement. Review and update the City’s oil pipeline franchises, using the
Torrance Valley franchise agreement as a template. (Assist City Manager’s Office.)

Zoning Code Amendments: Multiple amendments/updates to Zoning Code. Amendments
will be considered throughout Fiscal Year 19-20. (Assist Community Development
Department.)

LAX/FAA Overflights: The City Attorney’s Office will continue to assist the LAX/FAA
Subcommittee and the City Manager’s Office regarding LAX and the FAA, including, local
and regional overflight concerns related to noise and air quality, working with the City’s
federal lobbyist on Congressional actions involving overflights and the FAA, monitoring the
LAX Specific Plan expansion project, new and proposed development adjacent to LAX, and
proposed transit facility.

Municipal Fiber Network Project: (Assist Information Technology Department with Project
as needed.)

Contracting/Purchasing Ordinance and Policies Update Working Group Project:
Conduct a comprehensive update of the CCMC provisions, purchasing policies, RFB, RFP
and RFQ documents and bid protest procedures, and review insurance and indemnity
issues, relating to City contracting and purchasing. (CCMC amendments presented to City
Council during fourth quarter of Fiscal Year 17-18. Working Group will continue with
additional amendments that have been identified; Phase Two— updating related policies and
procedures, and other procurement templates, as needed; and Phase Three—
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implementation and training.) (Joint Project with Finance, Public Works and Transportation
Departments, and the City Attorney’s Office.)

Historic Preservation Program Update: Update to City’s Historic Preservation Program,
including CCMC Amendments (Joint Project with the Administrative Services Department —
Cultural Affairs Division).

LTMB Role, and CCMC and Bylaws Amendments: Discussion and recommendations
from the Landlord-Tenant Mediation Board concerning their role, community outreach
regarding mediation services, mediation practices/procedures and related amendments to
the CCMC and LTMB Bylaws. (Joint Project with the Community Development
Department/Housing Division.)

Housing Ordinances and Programs: Committee on Homelessness — LA County
Homeless Initiative/Economic Empowerment Ordinance; Inclusionary Housing Ordinance;
interpretation and implementation of the housing statues (SB2, SB35, etc.); interpretation
and implementation of local incentives to enhance affordable housing activity (i.e. fee
waivers, parking reduction, SB1818, Mixed-Use Ordinance/Community Benefits, employer
tax credit). (Assist the Community Development Department/Housing Division)

Sign Code Update: Comprehensive review of CCMC Chapter 17.330 and Subchapter
13.02.200 et seq., pertaining to sign regulations. (Joint Project with the Community
Development Department/Planning Division.)

Update Disaster and Emergency Services Ordinance and Continue Implementation of
Emergency Plan: Prepare necessary amendments to CCMC Chapter 3.09, Disasters and
Emergencies; and continue to implement various emergency preparedness
measures. (Joint Project with the Fire Department.)

Sidewalk Vending Regulations: The City Attorney’s Office will work with the Council Ad
Hoc Subcommittee, City Manager’'s Office, Enforcement Services Division and PRCS
Department on amendments to the CCMC pursuant to the new state law in effect as of
January 1, 2019. It is anticipated that amendments to the CCMC will be presented to the
City Council during the 15t quarter of FY 19-20.

Micro Kitchens: Monitor new state law and any pending amendments, as well as the
County of Los Angeles Public Health program that will go into effect in FY 19-20, and
potentially assist staff with adopting CCMC amendments.

Development of Human Relations Committee: Assist the Equity Subcommittee and the
City Manager’s Office with the development and implementation of a Human Relations
Committee.
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Revisions to the Civil Service Rules: Assist the Civil Service Commission and the
Administrative Services Department (Human Resources Division) with amendments to the
Civil Service Rules. Estimated timeline to take recommendations to City Council in 1%t
quarter of FY 19-20.

Website Governance Policy: Assist the City Manager’s Office and Information Technology
Department in formulating a draft Website Governance Policy, which will include a policy and
protocols for the City’s community calendar.

E-Cigarette Regulations: Potential regulation of e-cigarettes, including, but not limited to,
flavor restrictions.

Implementation of Commercial Cannabis Ordinance: The City Attorney’s Office
continues to work with the City Manager’s Office to implement the ordinance, including the
application and selection processes.
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Expenditures and Appropriations
By Object of Expense
Fiscal 2019-20

CITY ATTORNEY 101 10113100
GENERAL FUND City Attorney
Expend Adopted Adjusted Expense _ o Adopted thr%r:T?e %
Actual Budget Budget Object Expense Object Description Budget Prior Yr Change
2017-18 2018-19 2018-19 2019-20 Adjusted
1,061,918 949,295 949,295 411100 Regular Salaries 952,677 3,382 0.4%
20,979 20,275 20,275 431000 Deferred Compensation 20,275 0 0.0%
55,467 53,899 53,899 432000 Social Security 53,299 -600 -1.1%
76,714 79,463 79,463 433000 Retirement - Employer 70,398 -9,065 -11.4%
112,912 134,079 134,079 433050 Retirement-Unfunded Liability 152,514 18,435 13.7%
14,342 15,973 15,973 434000 Workers Compensation 26,066 10,093 63.2%
15,483 74,891 74,891 435000 Group Insurance 77,886 2,995 4.0%
3,813 3,674 3,674 435400 Retiree Health Savings 3,674 0 0.0%
44,632 51,490 51,490 435500 Retiree Insurance 27,490 -24,000 -46.6%
77,028 78,569 78,569 435600 Retiree Medical Prefunding 80,926 2,357 3.0%
415 413 413 436000 State Disability Insurance 406 -7 -1.7%
2,500 2,200 2,200 437000 Mgt Health Ben 2,200 0 0.0%
9,208 27,225 27,225 437500 Longevity Pay 27,525 300 1.1%
4,500 4,500 4,500 438000 Auto Allowance 4,500 0 0.0%
3,120 5,705 5,705 438500 Cell Phone Allowance 5,705 0 0.0%
N 71,5703,70367 71,?017,65717 IS&LES:( Total Personnel Services N 71&)575417 N 73,5907 03%
3,497 4,363 4,363 512100 Office Expense 4,363 0 0.0%
1,161 1,540 1,540 512400 Communications 1,060 -480 -31.2%
1,501 1,959 1,959 514100 Departmental Special Supplies 1,959 0 0.0%
12,419 12,865 12,865 514400 Legal-Suplmt & Pocket Part 12,856 -9 -0.1%
5,232 4,500 4,500 516100 Training & Education 4,500 0 0.0%
27 500 500 516600 Special Events & Meetings 500 0 0.0%
2,415 2,225 2,225 516700 Memberships & Dues 2,225 0 0.0%
0 670 670 517100 Subscriptions 670 0 0.0%
210 210 210 517850 Employee Recognition Events 210 0 0.0%
256 370 370 600200 R&M - Equipment 370 0 0.0%
38,182 50,000 50,000 611200 Legal Services - Personnel Gri 50,000 0 0.0%
591,335 640,000 661,681 611300 Legal Services - Land Use 820,000 158,320 23.9%
226,660 350,798 350,798 611600 Legal Services - Miscellaneous 187,982 -162,816 -46.4%
23,896 23,316 23,316 650300 Liability Reserve Charge 16,618 -6,698 -28.7%
906,791 1,093,316 1,114,997 Total  Maint & Operations 1103313 -11,684  -1.0%
2,409,822 2,594,967 2,616,648 Division Total 2,608,854 -7,794 -0.3%
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CITY ATTORNEY 205 20513400
MUNICIPAL FIBER NETWORK FUND City Attorney - Risk

Expend Adopted Adjusted Expense Adopted Cpr%r:]?e %

Actual Budget Budget Ort))'ect Expense Object Description Budget Prior Yr Change

2017-18 2018-19 2018-19 ! 2019-20 . 9

Adjusted

233,223 215,000 215,000 619800 Other Contractual Services 150,000 -65,000 -30.2%
233,223 215,000 215,000 Total Maint & Operations 150,000 -65,000 -30.2%
233,223 215,000 215,000 Division Total 150,000 -65,000 -30.2%
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Expenditures and Appropriations

By Object of Expense

Fiscal 2019-20

CITY ATTORNEY 309 30913400
RISK MANAGEMENT FUND City Attorney - Risk Mgt
Expend Adopted Adjusted Expense _ o Adopted thr%r:T?e %
Actual Budget Budget Object Expense Object Description Budget Prior Yr Change
2017-18 2018-19 2018-19 2019-20 Adjusted
61,012 162,641 162,641 411100 Regular Salaries 192,618 29,977 18.4%
1,072 3,645 3,645 431000 Deferred Compensation 3,646 1 0.0%
2,917 10,458 10,458 432000 Social Security 10,059 -399 -3.8%
3,374 14,805 14,805 433000 Retirement - Employer 13,676 -1,129 -7.6%
20,894 24,981 24,981 433050 Retirement-Unfunded Liability 29,317 4,336 17.4%
2,889 3,293 3,293 434000 Workers Compensation 4,822 1,529 46.4%
0 17,791 17,791 435000 Group Insurance 0 -17,791 -100.0%
296 876 876 435400 Retiree Health Savings 876 0 0.0%
4,872 4,969 4,969 435600 Retiree Medical Prefunding 5,118 149 3.0%
54 229 229 436000 State Disability Insurance 228 -1 -0.4%
0 300 300 437000 Mgt Health Ben 0 -300  -100.0%
0 6,975 6,975 437500 Longevity Pay 0 -6,975  -100.0%
0 1,125 1,125 438000 Auto Allowance 0 -1,125 -100.0%
0 488 488 438500 Cell Phone Allowance 0 -488 -100.0%
- 7973867 N 3527,57767 72572,57767 Total Personnel Services - 2760736707 N 77,7847 C31%
123,767 85,000 85,000 619800 Other Contractual Services 125,000 40,000 47.1%
4,814 4,807 4,807 650300 Liability Reserve Charge 3,074 -1,733 -36.1%
1,866,942 750,000 750,000 660100 Liability Insurance Claims 750,000 0 0.0%
1995523 839,807 839,807 Total  Maint & Operations 878074 38267  A46%
2,092,903 1,092,383 1,092,383 Division Total 1,138,434 46,051 4.2%
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SERVICE AREA: GENERAL GOVERNMENT

FINANCE

2019/2020
ADOPTED BUDGET

RESP. MGR.: ONYXJONES

DEPARTMENT MISSION

To provide sound fiscal advice, information and service to City officials, City departments and the general
public that ensures a financially strong and effective city government, in a timely, cost-effective and
professional manner.

DEPARTMENT DESCRIPTION

The Finance Department plays a key role in each financial transaction of the City, ranging from cash handling
to debt management; from financial forecasting to budgetary controls. The Department responsibilities
include: financial administration, budgeting and financial analysis, accounting and auditing of City resources,
establishment of sound internal controls, cash management, debt management, purchasing, investments,
billing and collection of monies due the City, issuing of business licenses, accounts payable and payroll. The
Department assists the City Manager in preparing and administering the operating and capital improvement
budgets, ensures accurate fiscal analysis on items presented to the City Council, and through the City
Manager provides an annual audited statement of the City’s financial condition to the City Council, prepared
in accordance with generally accepted accounting standards.

ACTUAL ADJUSTED COUNCIL CHANGE FROM
EXPEND BUDGET ADOPTED PRIOR YEAR %
EXPENDITURE SUMMARY 2017/2018 2018/2019 2019/2020 ADJUSTED CHANGE
101 — GENERAL FUND
14100 Finance Administration 1,469,775 1,558,460 1,831,618 273,158 17.5%
14200 General Accounting 809,598 863,433 883,330 19,897 2.3%
14300 Budget & Accounting Operations 932,363 1,012,684 1,026,653 13,969 1.4%
14400 Treasury 1,248,320 1,517,811 1,682,012 164,201 10.8%
14500 Purchasing 664,567 850,750 915,981 65,231 7.7%
Fund Total $5,124,622  $5,803,138 $6,339,594 $536,456 9.2%
202 - REFUSE DISPOSAL FUND
14500 Purchasing 52,660 102,429 59,778 -42,651 -41.6%
Fund Total $52,660 $102,429 $59,778 -$42,651 -41.6%
203 - TRANSPORTATION FUND
14500 Purchasing 223,588 225,325 235,104 9,779 4.3%
Fund Total $223,588 $225,325 $235,104 $9,779 4.3%
310 - CENTRAL STORES
14600 Central Stores 1,163,152 1,528,180 1,525,000 -3,180 -0.2%
Fund Total $1,163,152  $1,528,180  $1,525,000 -$3,180 -0.2%
Department Total $6,564,022  $7,659,072 $8,159,476 $500,404 6.5%
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SERVICE AREA: GENERAL GOVERNMENT

2[5/
FINANCE 201912020

ADOPTED BUDGET

RESP. MGR.: ONYXJONES

ACTUAL ADJUSTED COUNCIL CHANGE FROM

RECEIPTS BUDGET ADOPTED PRIOR YEAR %

REVENUE SUMMARY 2017/2018 2018/2019 2019/2020 ADJUSTED CHANGE
Committee on Permits & License 39,115 30,000 30,000 0 0.0%
Admin Citations 5,850 900 0 -900  -100.0%
Stores Charges 1,124,909 1,565,000 1,565,000 0 0.0%
Miscellaneous Revenue 26,638 412 0 -412 -100.0%
Unidentified Revenue 6,808 226,814 0 -226,814  -100.0%
General Revenues 5,360,702 5,835,946 6,564,476 728,530 12.5%

Department Total $6,564,022 $7,659,072  $8,159,476 $500,404 6.5%

COUNCIL CHANGE FROM

ACTUAL ADJUSTED ADOPTED PRIOR YEAR %

REGULAR POSITIONS 2017/2018 2018/2019 2019/2020 ADJUSTED CHANGE
10114100 Finance Administration
Asst. Chief Financial Officer 1.00 1.00 1.00 0.00 0.0%
Associate Analyst 0.50 0.50 0.50 0.00 0.0%
Chief Financial Officer 1.00 1.00 1.00 0.00 0.0%
Sr. Financial Systems Business Analyst 1.00 1.00 1.00 0.00 0.0%
Sr. Management Analyst * 1.00 0.00 2.00 2.00 100.0%

Division Total 4.50 3.50 5.50 2.00 57.1%
10114200 General Accounting
Accountant 1.00 1.00 1.00 0.00 0.0%
Accountant Il 2.00 2.00 2.00 0.00 0.0%
Accounting Division Manager 1.00 1.00 1.00 0.00 0.0%
Senior Accountant ** 1.00 1.00 2.00 1.00 100.0%

Division Total 5.00 5.00 6.00 1.00 20.0%
10114300 Budget & Financial Operations
Accounting Technician 1.00 1.00 1.00 0.00 0.0%
Associate Analyst 1.00 1.00 1.00 0.00 0.0%
Budget & Financial Ops Manager 1.00 1.00 1.00 0.00 0.0%
Payroll Analyst 1.00 1.00 1.00 0.00 0.0%
Payroll Technician 1.00 1.00 1.00 0.00 0.0%
Senior Account Clerk 1.00 1.00 1.00 0.00 0.0%

Division Total 6.00 6.00 6.00 0.00 0.0%
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SERVICE AREA: GENERAL GOVERNMENT

FINANCE

ADOPTED BUDGET

RESP. MGR.: ONYXJONES

COUNCIL CHANGE FROM

ACTUAL ADJUSTED ADOPTED PRIOR YEAR %
REGULAR POSITIONS 2017/2018 2018/2019 2019/2020 ADJUSTED CHANGE
10114400 Treasury
Account Clerk/RPT 0.98 0.98 0.98 0.00 0.0%
Accountant ** 1.00 1.00 0.00 -1.00 -100.0%
Accounting Technician 1.00 1.00 1.00 0.00 0.0%
Associate Analyst 0.50 0.50 0.50 0.00 0.0%
Code Enforcement Officer 0.50 0.50 0.50 0.00 0.0%
Management Analyst 1.00 1.00 1.00 0.00 0.0%
Revenue Operations Manager 1.00 1.00 1.00 0.00 0.0%
Senior Account Clerk 5.00 5.00 5.00 0.00 0.0%
Division Total 10.98 10.98 9.98 -1.00 -9.1%
10114500 Purchasing
Associate Analyst 1.00 1.00 1.00 0.00 0.0%
Buyer 1.00 1.00 1.00 0.00 0.0%
Procurement and Financial Svcs Mgr 0.00 1.00 1.00 0.00 0.0%
Stores Specialist 1.00 1.00 1.00 0.00 0.0%
Warehouse Supervisor 1.00 1.00 1.00 0.00 0.0%
Division Total 4.00 5.00 5.00 0.00 0.0%
20214500 Purchasing
Stores Specialist 0.63 0.63 0.63 0.00 0.0%
Division Total 0.63 0.63 0.63 0.00 0.0%
20314500 Purchasing
Stores Specialist 2.37 2.37 2.37 0.00 0.0%
Division Total 2.37 2.37 2.37 0.00 0.0%
Total Positions 33.48 33.48 35.48 2.00 6.0%

* Add two (2) Sr. Management Analyst positions.
**  Reclass one (1) vacant Accountant position in 10114400 - Treasury to Sr. Accountant position in 10114200 - Accounting
Operations.
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SERVICE AREA: GENERAL GOVERNMENT

FINANCE Jo19070

ADOPTED BUDGET

RESP. MGR.: ONYXJONES

FISCAL YEAR 2018-19 WORK PLANS

STRATEGIC PLAN INITIATIVES

Goal Four, Objective 2(d)

Participate in the Government Alliance on Race and Equity program.

Status: Ongoing. Staff continued Government Alliance on Race and Equity (GARE) work
throughout the year, including conducting a Citywide Implicit Bias/Cultural Awareness
Training, coordinating efforts with the Equity Subcommittee and providing a presentation to
the City Council. The GARE Core Team plans to roll-out racial equity training, through a
train-the-trainer format, to all staff before the close of the year through Fiscal Year 2020/21.

Goal Five, Objective 2(c)

Work with Finance Advisory Committee to forward recommendations regarding the
application of Transient Occupancy Tax (TOT). Based on City Council action, implement the
collection of TOT on short term rentals where applicable.

Status: In progress. The Finance Advisory Committee (FAC) continues to transmit
recommendations through its appointed members of the Short Term Rental Task Force. The
Finance Department has initiated collections based on the City Council approved voluntary
collection agreement (VCA) with Airbnb in September 2019.

Goal Five, Objective 3(a)

Support Finance Advisory Committee in exploration of potential public/private partnerships.

Status: Ongoing. The Finance Advisory continues to identify recommendations for revenue
enhancement and cost savings opportunities, including public/private partnerships.

DEPARTMENTAL INITIATIVES

Assist With Development of Cost Reduction/Revenue Generation Strategies

Work with City Manager's Office to develop alternatives to mitigate known expenditures
increases in coming years for pension obligation costs.

Status: Ongoing. The City has established a Section 115 Pension Trust and hired consultant

to administer. Staff will continue to monitor trust performance and identify additional ways to
lower the unfunded liability on an ongoing basis.
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SERVICE AREA: GENERAL GOVERNMENT

FINANCE Jo19070

ADOPTED BUDGET

RESP. MGR.: ONYXJONES

FISCAL YEAR 2018-19 WORK PLANS (CONTINUED)

Continue Internal Audit Function
= Based on Enterprise Risk Assessment and Internal Control Review, individual areas such as
fleet management efficiency study and grants management will continue to be reviewed in
Fiscal Year 2018/19.

Status: The City’s Consultant is in progress on a report on City Cash Handling, Enterprise
Risk Assessment, Grants Management, Fleet Management and Internal Controls. Policies
and procedures will be created based on recommendations from consultant and will be
finalized and put into place by FY 2019/20.

Financial System Implementation
= Complete implementation of replacement for existing timekeeping software. Complete
implementation citizen transparency module. Provide user support and training. Continue
to identify applications of the new system to improve business processes.

Status: Ongoing. The timekeeping software continues to be rolled out throughout the City,
with the most recent implementation at the Police Department. The implementation of the
citizen transparency module has been postponed to Fiscal Year 2019/20 due to a software
acquisition. Staff has worked to improve business processes, including transitioning refuse
online billing in-house to streamline processes. Additionally, Finance, IT and Refuse are
working collaboratively to upgrade the billing software.

Begin Formal Audit Program for Business Tax Returns
=  Work with MuniServices to implement auditing program for business tax returns.

Status: In progress. Finance is continuing to work with current contractor to develop and
facilitate an audit program that fits for the City.

RFP for Transient Occupancy Tax Audit
= Create an RFP for TOT audit of all hotels/motels.

Status: RFP will be completed in FY 2019/20.
RFP for Cost Allocation Advisor
= Create an RFP for cost allocation plans & fees advisor to ensure best pricing for required

services.

Status: Staff negotiated pricing and contractual terms with the City’s current provider. The
negotiated contract was within the administrative authority.
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SERVICE AREA: GENERAL GOVERNMENT

FINANCE

ADOPTED BUDGET

RESP. MGR.: ONYXJONES

FISCAL YEAR 2018-19 WORK PLANS (CONTINUED)

RFP for Banking Services
= Complete and award the RFP for banking services to ensure best pricing for required
services.

Status: Staff has negotiated reduced pricing and contractual terms with the City’s current
Banking institution; however, an RFP will be completed in FY 2019/20.

Municipal Code Updates

= Contracting/Purchasing Ordinance and Policies Update Working Group Project (Joint Project
with Finance, Public Works and Transportation Departments, and the City Attorney’s Office)
— Conduct a comprehensive update of the CCMC provisions, purchasing policies, RFB, RFP
and RFQ documents and bid protest procedures, and review insurance and indemnity
issues, relating to City contracting and purchasing. (CCMC amendments presented to City
Council during fourth quarter of Fiscal Year 17-18. Working Group will continue with phase
two— updating related policies and procedures, and other procurement templates, as
needed; and phase three— implementation and training.)

Status: In progress. The Working Group has identified several additional amendments to

CCMC provisions that it plans to present in the upcoming months. Once Council approved,
the project will continue with Phases Two and Three into Fiscal Year 19-20.

FISCAL YEAR 2019-20 WORK PLANS

STRATEGIC PLAN INITIATIVES

Business Tax Review
= |dentify new revenue sources to maintain financial stability by conducting comprehensive
update to Business Tax Structure in coordination with Finance Advisory Committee.

DEPARTMENTAL INITIATIVES

Continue Internal Audit Function
= Continue to work with consultant to complete review of City Cash Handling, Enterprise Risk
Assessment, Grants Management, Fleet Management and Internal Controls. Policies and
procedures will be created based on recommendations from consultant and will be finalized
and put into place by FY 2019/20.
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SERVICE AREA: GENERAL GOVERNMENT

FINANCE

2019/2020
ADOPTED BUDGET

RESP. MGR.: ONYXJONES

FISCAL YEAR 2019-20 WORK PLANS (CONTINUED)

Financial System Implementation
e Complete implementation of replacement for existing timekeeping software. Complete
implementation citizen transparency module. Provide user support and training. Continue
to identify applications of the new system to improve business processes.

Begin Formal Audit Program for Business Tax Return
= Complete and execute agreement for formal business tax return auditing services.

RFP for Transient Occupancy Taxes Audit
= Create and award an RFP for transient occupancy tax (TOT) audit of all hotels/motels.

Municipal Code Updates

= Contracting/Purchasing Ordinance and Policies Update Working Group Project (Joint Project
with Finance, Public Works and Transportation Departments, and the City Attorney’s Office)
— Conduct a comprehensive update of the CCMC provisions, purchasing policies, RFB, RFP
and RFQ documents and bid protest procedures, and review insurance and indemnity
issues, relating to City contracting and purchasing. (Additional CCMC amendments to be
presented to City Council during Fiscal Year 18-19. Working Group will continue with phase
two— updating related policies and procedures, and other procurement templates, as
needed; and phase three— implementation and training.)
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SERVICE AREA: GENERAL GOVERNMENT

FINANCE

10114100 — FINANCE ADMINISTRATION

2019/2020
ADOPTED BUDGET

DIVISION MISSION

RESP. MGR.: ONYX JONES

To provide leadership within the Department, as well as fiscal and financial leadership to City officials and
other City departments. To ensure that the fiscal integrity of the City is maintained at the highest standards.

DIVISION DESCRIPTION

The Finance Administration Division is responsible for monitoring and reporting on the fiscal well-being of
the City to the City Manager, the City Council and the public. It also coordinates long range financial planning
and debt administration. The Division provides staff support to the City Council Budget and Finance Advisory
Committee. The Division is also responsible for technological support and training to the Department and
users of the financial systems. The Chief Financial Officer directs the development and implementation of
the City’s financial policies, and provides coordination of the activities of the other divisions within the

Department.

ACTUAL ADJUSTED COUNCIL ~ CHANGE FROM

EXPEND BUDGET ADOPTED PRIOR YEAR %
EXPENDITURE SUMMARY 2017/2018 2018/2019 2019/2020 ADJUSTED CHANGE
Personnel Services 1,025,614 922,584 1,228,912 306,328 33.2%
Maint & Operations 442,973 635,876 602,706 -33,170 -5.2%
Capital Outlay 1,188 0 0 0 0.0%

Division Total $1,469,775  $1,558,460 $1,831,618 $273,158 17.5%
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Expenditures and Appropriations
By Object of Expense
Fiscal 2019-20

FINANCE 101 10114100

GENERAL FUND Finance Administration

Expend Adopted Adjusted Expense _ o Adopted thr%r:T?e %
Actual Budget Budget Object Expense Object Description Budget Prior Yr Change
2017-18 2018-19 2018-19 2019-20 Adjusted
673,650 578,627 572,056 411100 Regular Salaries 774,091 202,035 35.3%
17,417 13,260 13,260 431000 Deferred Compensation 21,580 8,320 62.7%
42,943 34,317 34,317 432000 Social Security 53,637 19,320 56.3%
52,041 47,792 47,792 433000 Retirement - Employer 97,541 49,749 104.1%
82,823 97,901 97,901 433050 Retirement-Unfunded Liability 88,814 -9,087 -9.3%
10,232 13,222 13,222 434000 Workers Compensation 19,608 6,386 48.3%
59,570 49,132 49,132 435000 Group Insurance 83,100 33,968 69.1%
2,923 2,275 2,275 435400 Retiree Health Savings 3,575 1,300 57.1%
35,765 44,270 44,270 435500 Retiree Insurance 36,670 -7,600 -17.2%
35,280 35,986 35,986 435600 Retiree Medical Prefunding 37,066 1,080 3.0%
167 178 178 436000 State Disability Insurance 185 7 3.9%
2,000 1,500 1,500 437000 Mgt Health Ben 2,500 1,000 66.7%
1,252 2,100 2,100 437500 Longevity Pay 0 -2,100  -100.0%
4,500 4,500 4,500 438000 Auto Allowance 4,500 0 0.0%
5,051 4,095 4,095 438500 Cell Phone Allowance 6,045 1,950 47.6%
N 71,0725?3127 N g2€;15757 79272,57847 Total Personnel Services N 71272879137 7366,3287 33.2%
3,759 3,500 3,500 512100 Office Expense 3,500 0 0.0%
611 810 810 512400 Communications 880 70 8.6%
1,572 2,000 2,000 514100 Departmental Special Supplies 2,000 0 0.0%
805 5,000 3,000 516100 Training & Education 3,000 0 0.0%
5,249 6,200 6,200 516500 Conferences & Conventions 4,000 -2,200 -35.5%
(1,986) 750 750 516600 Special Events & Meetings 750 0 0.0%
1,820 2,500 2,500 516700 Memberships & Dues 1,500 -1,000 -40.0%
1,190 2,500 2,500 517000 City Commission Expenses 2,500 0 0.0%
871 1,005 1,005 517850 Employee Recognition Events 1,065 60 6.0%
0 110 110 518300 Auto Mileage Reimbursement 110 0 0.0%
58,705 105,000 51,600 610100 Audit Services 121,250 69,650 135.0%
204,041 185,850 185,850 619100 Fiscal Services 88,480 -97,370 -52.4%
6,968 18,000 30,000 619700 Micrographic Services 50,000 20,000 66.7%
142,321 106,000 326,751 619800 Other Contractual Services 311,170 -15,581 -4.8%
17,049 19,300 19,300 650300 Liability Reserve Charge 12,501 -6,799 -35.2%
442973 458525 635876 Total  Maint & Operations 602,706  -33170  -5.2%
1,188 0 0 732150 IT Equipment - Hardware 0 0 0.0%
7771,7185777770777707 Total Capital Outlay o 0 00%
1,469,775 1,387,680 1,558,460 Division Total 1,831,618 273,158 17.5%
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SERVICE AREA: GENERAL GOVERNMENT

FINANCE

2019/2020
ADOPTED BUDGET

10114200 — GENERAL ACCOUNTING RESP. MGR.: IRIS KYM

DIVISION MISSION

To ensure that timely, accurate and useful financial information is provided to the City Council, City staff,
residents, credit providers, bond holders and grant providers.

DIVISION DESCRIPTION

The Accounting Operations Division performs financial reporting and general accounting activities consisting
of general ledger review, government GAAP implementation of new accounting standards, standard and
correcting monthly journal entries, account analyses, cash and investment account reconciliations,
establishment and assessments of internal control, grant advances/reimbursements and accounting, and
capital assets accounting. The Division works with external auditors (City auditors and grant auditors), fiscal
agents, and insurers. The Division monitors compliance with laws, regulations, contracts and grants
agreements as they relate to accounting and financial reporting. The Division supports operating
departments with various financial reviews and forecasts for planning needs as required. Specific
deliverables are the Comprehensive Annual Financial Report (CAFR), the Municipal Bus Line financial

statements, the Single Audit report (for granting agencies), and a variety of State of California and County of
Los Angeles reports.

ACTUAL ADJUSTED COUNCIL CHANGE FROM
EXPEND BUDGET ADOPTED PRIOR YEAR %
EXPENDITURE SUMMARY 2017/2018 2018/2019 2019/2020 ADJUSTED CHANGE
Personnel Services 792,010 842,118 863,732 21,614 2.6%
Maint & Operations 17,587 21,315 19,598 -1,717 -8.1%
Division Total $809,598 $863,433 $883,330 $19,897 2.3%
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Expenditures and Appropriations
By Object of Expense
Fiscal 2019-20

FINANCE 101 10114200

GENERAL FUND General Accounting

Expend Adopted Adjusted Expense _ o Adopted thr%r:T?e %
Actual Budget Budget Object Expense Object Description Budget Prior Yr Change
2017-18 2018-19 2018-19 2019-20 Adjusted
496,001 504,860 504,860 411100 Regular Salaries 498,756 -6,104 -1.2%
6,258 4,025 4,025 411310 Overtime-Regular 4,025 0 0.0%
8,437 8,840 8,840 431000 Deferred Compensation 15,600 6,760 76.5%
38,313 37,876 37,876 432000 Social Security 38,919 1,043 2.8%
39,658 42,228 42,228 433000 Retirement - Employer 37,646 -4,582 -10.9%
49,089 71,252 71,252 433050 Retirement-Unfunded Liability 81,541 10,289 14.4%
6,230 9,601 9,601 434000 Workers Compensation 17,156 7,555 78.7%
51,069 59,560 59,560 435000 Group Insurance 67,895 8,335 14.0%
3,250 3,250 3,250 435400 Retiree Health Savings 3,250 0 0.0%
49,679 52,870 52,870 435500 Retiree Insurance 50,320 -2,550 -4.8%
35,144 35,847 35,847 435600 Retiree Medical Prefunding 36,922 1,075 3.0%
1,643 1,234 1,234 436000 State Disability Insurance 752 -482 -39.1%
500 1,000 1,000 437000 Mgt Health Ben 1,500 500 50.0%
6,157 8,700 8,700 437500 Longevity Pay 7,500 -1,200 -13.8%
581 975 975 438500 Cell Phone Allowance 1,950 975 100.0%
- 7792?)167 N g427,1:§7 78472;[87 Total Personnel Services - &3377357 N El,glr 26%
1,608 2,000 2,000 512100 Office Expense 1,800 -200 -10.0%
0 500 500 512200 Printing and Binding 500 0 0.0%
113 150 150 512400 Communications 100 -50 -33.3%
2,971 2,000 2,000 514100 Departmental Special Supplies 2,000 0 0.0%
0 0 0 516500 Conferences & Conventions 1,000 1,000 0.0%
40 0 0 516700 Memberships & Dues 260 260 0.0%
2,475 2,650 2,650 619800 Other Contractual Services 3,000 350 13.2%
10,380 14,015 14,015 650300 Liability Reserve Charge 10,938 -3,077 -22.0%
17587 21315 21315 Total  Maint & Operations 19598 1,717 -81%
809,598 863,433 863,433 Division Total 883,330 19,897 2.3%
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SERVICE AREA: GENERAL GOVERNMENT

FINANCE

2019/2020
ADOPTED BUDGET

10114300 — BUDGET & FINANCIAL OPERATIONS RESP. MGR.: MARY NOLLER

DIVISION MISSION

To provide timely and accurate financial operations (budget related, accounts payables, payroll and quality
assurance audit functions) to meet the needs of City officials and departments.

DIVISION DESCRIPTION

The Budget and Financial Operations Division performs operational duties for the City and its various
agencies that include, but are not limited to: preparation of the City budget; special projects; preparing payroll

and related reports; processing accounts payable; maintaining related automated systems; and maintaining
related compliance reviews.

ACTUAL ADJUSTED COUNCIL CHANGE FROM
EXPEND BUDGET ADOPTED PRIOR YEAR %
EXPENDITURE SUMMARY 2017/2018 2018/2019 2019/2020 ADJUSTED CHANGE
Personnel Services 909,220 985,175 998,799 13,624 1.4%
Maint & Operations 23,143 26,259 27,854 1,595 6.1%
Capital Outlay 0 1,250 0 -1,250 -100.0%
Division Total $932,363  $1,012,684  $1,026,653 $13,969 1.4%
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Expenditures and Appropriations
By Object of Expense
Fiscal 2019-20

FINANCE 101 10114300
GENERAL FUND Budget & Accounting Operations
Expend Adopted Adjusted Expense _ o Adopted thr%r:T?e %
Actual Budget Budget Object Expense Object Description Budget Prior Yr Change
2017-18 2018-19 2018-19 2019-20 Adjusted
541,622 573,586 573,586 411100 Regular Salaries 568,821 -4,765 -0.8%
24 4,025 4,025 411310 Overtime-Regular 4,025 0 0.0%
13,450 14,560 14,560 431000 Deferred Compensation 14,560 0 0.0%
37,839 43,516 43,516 432000 Social Security 39,650 -3,866 -8.9%
40,136 48,741 48,741 433000 Retirement - Employer 43,753 -4,988 -10.2%
70,619 82,241 82,241 433050 Retirement-Unfunded Liability 91,085 8,844 10.8%
8,791 10,495 10,495 434000 Workers Compensation 19,299 8,804 83.9%
80,396 83,502 83,502 435000 Group Insurance 85,437 1,935 2.3%
3,600 3,900 3,900 435400 Retiree Health Savings 3,900 0 0.0%
40,461 40,000 40,000 435500 Retiree Insurance 41,580 1,580 4.0%
55,577 56,689 56,689 435600 Retiree Medical Prefunding 58,390 1,701 3.0%
1,149 1,470 1,470 436000 State Disability Insurance 1,349 -121 -8.2%
1,000 1,000 1,000 437000 Mgt Health Ben 1,000 0 0.0%
13,000 19,500 19,500 437500 Longevity Pay 24,000 4,500 23.1%
1,556 1,950 1,950 438500 Cell Phone Allowance 1,950 0 0.0%
- 9709,72267 N g857,17757 79875,17757 Total Personnel Services - &)8779797 N I3,EZT C14%
6,913 10,500 8,825 512100 Office Expense 10,500 1,675 19.0%
332 440 440 512400 Communications 300 -140 -31.8%
251 1,250 1,250 514100 Departmental Special Supplies 1,250 0 0.0%
0 0 425 516100 Training & Education 1,500 1,075 252.9%
0 0 0 516500 Conferences & Conventions 1,250 1,250 0.0%
0 0 0 516700 Memberships & Dues 750 750 0.0%
1,000 0 0 619800 Other Contractual Services 0 0 0.0%
14,647 15,319 15,319 650300 Liability Reserve Charge 12,304 -3,015 -19.7%
23143 27,509 26,259 Total  Maint & Operations 27854 1595  6.1%
0 0 1,250 740100 Furniture & Furnishings 0 -1,250 -100.0%
o 0 1250 Total  Capital Outlay 0 -1250  -100.0%
932,363 1,012,684 1,012,684 Division Total 1,026,653 13,969 1.4%
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SERVICE AREA: GENERAL GOVERNMENT
2019/2020

FINANCE

10114400 — REveENUE OPERATIONS RESP. MGR.: ONYX JONES

DIVISION MISSION

To manage the City revenue programs from billing to collection (including legal enforcement) to deposit. This
includes, but is not limited to, the areas of Business Tax, Utility Users Tax, Transient Occupancy Tax, Sales
Tax, Property Tax, Franchise Fees, miscellaneous fees and charges and other revenue streams to ensure
the receipt of all monies due to the City.

DIVISION DESCRIPTION

The Revenue Operations Division is responsible for comprehensive management of the City revenue
programs from tax monitoring to collections, including audits and on-site visits to business taxpayers, utility
companies, and hotels. This can also include legal enforcement when necessary. This division receives all
payments to the City received by mail, wire transfer or walk-in, and ensures the timely deposit of funds to the
proper accounts. This division also handles the necessary daily banking and investment matters.

ACTUAL ADJUSTED COUNCIL CHANGE FROM
EXPEND BUDGET ADOPTED PRIOR YEAR %
EXPENDITURE SUMMARY 2017/2018 2018/2019 2019/2020 ADJUSTED CHANGE
Personnel Services 1,128,548 1,408,091 1,490,373 82,282 5.8%
Maint & Operations 119,772 109,720 191,639 81,919 74.7%
Division Total $1,248,320 $1,517,811  $1,682,012 $164,201 10.8%
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Expenditures and Appropriations
By Object of Expense
Fiscal 2019-20

FINANCE 101 10114400
GENERAL FUND Treasury
Expend Adopted Adjusted Expense _ o Adopted thr%r:T?e %
Actual Budget Budget Object Expense Object Description Budget Prior Yr Change
2017-18 2018-19 2018-19 2019-20 Adjusted
587,811 789,442 774,442 411100 Regular Salaries 826,709 52,267 6.7%
185 4,840 4,840 411310 Overtime-Regular 4,840 0 0.0%
20,020 22,360 22,360 431000 Deferred Compensation 22,360 0 0.0%
44,593 63,029 63,029 432000 Social Security 63,926 897 1.4%
48,787 69,018 69,018 433000 Retirement - Employer 63,373 -5,645 -8.2%
100,293 116,455 116,455 433050 Retirement-Unfunded Liability 116,814 359 0.3%
12,484 13,682 13,682 434000 Workers Compensation 28,166 14,484 105.9%
120,707 141,814 141,814 435000 Group Insurance 159,171 17,357 12.2%
6,073 7,150 7,150 435400 Retiree Health Savings 7,150 0 0.0%
90,987 89,250 89,250 435500 Retiree Insurance 95,250 6,000 6.7%
82,100 83,742 83,742 435600 Retiree Medical Prefunding 86,254 2,512 3.0%
1,632 2,634 2,634 436000 State Disability Insurance 2,610 -24 -0.9%
1,000 1,000 1,000 437000 Mgt Health Ben 1,000 0 0.0%
10,715 16,500 16,500 437500 Longevity Pay 10,800 -5,700 -34.5%
1,163 1,950 1,950 438500 Cell Phone Allowance 1,950 0 0.0%
0 225 225 440000 Uniform Allowance 0 -225 -100.0%
B 71,1728,75457 7122:;09717 I4&36£3)f Total Personnel Services B 714790737737 B 52,5827  58%
8,402 11,000 11,000 512100 Office Expense 11,000 0 0.0%
1,379 1,830 1,830 512400 Communications 1,260 -570 -31.1%
1,690 2,000 2,000 514100 Departmental Special Supplies 2,000 0 0.0%
0 0 0 516100 Training & Education 2,500 2,500 0.0%
0 0 0 516500 Conferences & Conventions 3,500 3,500 0.0%
26 0 0 516600 Special Events & Meetings 0 0 0.0%
305 0 0 516700 Memberships & Dues 600 600 0.0%
760 600 600 600200 R&M - Equipment 5,500 4,900 816.7%
1,708 2,868 2,868 600800 Equip Maint Expenses 2,000 -868 -30.3%
67 77 77 605400 Amortization of Equipment 72 -5 -6.5%
84,636 92,000 47,000 610100  Audit Services 95,000 48,000 102.1%
0 2,500 24,374 619800 Other Contractual Services 50,250 25,876 106.2%
20,800 19,971 19,971 650300 Liability Reserve Charge 17,957 -2,014 -10.1%
119772 132,846 109,720 Total  Maint & Operations 101639 81919  74T%
1,248,320 1,555,937 1,517,811 Division Total 1,682,012 164,201 10.8%
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SERVICE AREA: GENERAL GOVERNMENT

FINANCE

ADOPTED BUDGET

10114500 — PURCHASING REsSP. MGR.: ERICA MCADOO

DIVISION MISSION

To provide high-quality supplies and services at the best value available for all using departments and to
maintain a well-organized supply of commonly used products for our customers. Handle all incoming and
outgoing merchandise for City departments including pick-up and delivery services. Use teamwork, creative
problem-solving abilities, and product knowledge to meet the supply requirements of customers in an
expeditious and friendly manner.

DIVISION DESCRIPTION

The Purchasing Division is responsible for the centralized purchase of goods and services for the entire City.
In addition, the Purchasing Division is responsible for the dispensing and/or delivery of stock items from
Central Stores to all City departments and divisions, receiving and distributing non-stock items delivered to
Central Receiving, and tracking and disposal of City property.

ACTUAL ADJUSTED COUNCIL CHANGE FROM
EXPEND BUDGET ADOPTED PRIOR YEAR %
EXPENDITURE SUMMARY 2017/2018 2018/2019 2019/2020 ADJUSTED CHANGE
Personnel Services 561,107 752,082 805,192 53,110 7.1%
Maint & Operations 91,785 98,668 110,789 12,121 12.3%
Capital Outlay 11,675 0 0 0 0.0%
Division Total $664,567 $850,750 $915,981 $65,231 7.7%
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Expenditures and Appropriations

By Object of Expense

Fiscal 2019-20

FINANCE 101 10114500
GENERAL FUND Purchasing
Expend Adopted Adjusted Expense _ o Adopted thr%r:T?e %
Actual Budget Budget Object Expense Object Description Budget Prior Yr Change
2017-18 2018-19 2018-19 2019-20 Adjusted
313,401 442,196 442,196 411100 Regular Salaries 459,911 17,715 4.0%
6,645 4,570 4,570 411310 Overtime-Regular 4,570 0 0.0%
4,768 10,400 10,400 431000 Deferred Compensation 10,400 0 0.0%
24,971 34,901 34,901 432000 Social Security 34,853 -48 -0.1%
26,763 39,377 39,377 433000 Retirement - Employer 37,423 -1,954 -5.0%
39,222 47,813 47,813 433050 Retirement-Unfunded Liability 79,311 31,498 65.9%
4,856 4,995 4,995 434000 Workers Compensation 15,324 10,329 206.8%
56,736 74,322 74,322 435000 Group Insurance 69,048 -5,274 -7.1%
2,613 3,250 3,250 435400 Retiree Health Savings 3,250 0 0.0%
11,729 12,600 12,600 435500 Retiree Insurance 11,860 -740 -5.9%
49,361 50,348 50,348 435600 Retiree Medical Prefunding 51,858 1,510 3.0%
1,470 1,485 1,485 436000 State Disability Insurance 1,559 74 5.0%
0 500 500 437000 Mgt Health Ben 500 0 0.0%
17,904 23,700 23,700 437500 Longevity Pay 23,700 0 0.0%
669 1,625 1,625 438500 Cell Phone Allowance 1,625 0 0.0%
- 57611077 N 7527,08727 77572,07827 Total Personnel Services - 8705719727 N €31107 C71%
868 2,000 2,000 512100 Office Expense 1,000 -1,000 -50.0%
2,611 2,125 2,125 512400 Communications 2,380 255 12.0%
5,504 6,000 7,617 514100 Departmental Special Supplies 6,000 -1,617 -21.2%
0 800 800 516100 Training & Education 800 0 0.0%
0 2,300 2,300 516500 Conferences & Conventions 5,000 2,700 117.4%
390 500 500 516700 Memberships & Dues 700 200 40.0%
2,463 2,000 2,297 550110 Uniforms 3,000 703 30.6%
0 2,500 2,500 600200 R&M - Equipment 2,500 0 0.0%
1,728 3,600 3,600 600800 Equip Maint Expenses 6,000 2,400 66.7%
1,823 2,278 2,278 605400 Amortization of Equipment 2,278 0 0.0%
65,361 65,361 65,361 605500 Rental of Building 65,361 0 0.0%
2,947 15,000 0 619800 Other Contractual Services 6,000 6,000 0.0%
8,090 7,290 7,290 650300 Liability Reserve Charge 9,770 2,480 34.0%
91,785 111,754 98,668 Total  Maint & Operations 110789 12121 12.3%
11,675 0 0 740100 Furniture & Furnishings 0 0 0.0%
11675 0 0 Total  Capital Outlay 0 0 00%
664,567 863,836 850,750 Division Total 915,981 65,231 7.7%
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Expenditures and Appropriations
By Object of Expense
Fiscal 2019-20

FINANCE 202 20214500
REFUSE DISPOSAL FUND Purchasing
Expend Adopted Adjusted Expense _ o Adopted thr%r:T?e %
Actual Budget Budget Object Expense Object Description Budget Prior Yr Change
2017-18 2018-19 2018-19 2019-20 Adjusted
40,889 42,416 42,416 411100 Regular Salaries 43,414 998 2.4%
912 982 982 431000 Deferred Compensation 982 0 0.0%
2,987 3,087 3,087 432000 Social Security 3,122 35 1.1%
2,827 3,206 3,206 433000 Retirement - Employer 2,952 -254 -7.9%
4,494 5,410 5,410 433050 Retirement-Unfunded Liability 6,213 803 14.8%
0 19,007 19,007 434000 Workers Compensation 1,538 -17,469 -91.9%
396 409 409 435400 Retiree Health Savings 409 0 0.0%
153 167 167 436000 State Disability Insurance 168 1 0.6%
o 752?3667 B 77568747 B 774&347 Total Personnel Services o 758779787 B 15,3867 21.3%
0 27,745 27,745 650300 Liability Reserve Charge 980 -26,765 -96.5%
0 21745 27,745 Total  Maint & Operations 980 26,765  -96.5%
52,660 102,429 102,429 Division Total 59,778 -42,651 -41.6%
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Expenditures and Appropriations
By Object of Expense
Fiscal 2019-20

FINANCE 203 20314500
MUNICIPAL BUS LINES FUND Purchasing
Expend Adopted Adjusted Expense _ o Adopted thr%r:T?e %
Actual Budget Budget Object Expense Object Description Budget Prior Yr Change
2017-18 2018-19 2018-19 2019-20 Adjusted
140,907 142,366 142,366 411100 Regular Salaries 145,504 3,138 2.2%
11,027 0 0 411310 Overtime-Regular 0 0 0.0%
2,228 3,698 3,698 431000 Deferred Compensation 3,698 0 0.0%
11,387 10,705 10,705 432000 Social Security 10,911 206 1.9%
11,497 12,350 12,350 433000 Retirement - Employer 11,388 -962 -7.8%
17,491 20,838 20,838 433050 Retirement-Unfunded Liability 23,960 3,122 15.0%
0 1,906 1,906 434000 Workers Compensation 5,127 3,221 169.0%
24,380 25,190 25,190 435000 Group Insurance 25,753 563 2.2%
1,554 1,541 1,541 435400 Retiree Health Savings 1,541 0 0.0%
665 649 649 436000 State Disability Insurance 654 5 0.8%
2,453 3,300 3,300 437500 Longevity Pay 3,300 0 0.0%
- 2723;3857 N 5227,5&37 72272,57437 Total Personnel Services - 2731783767 N 79,5937 42%
0 2,782 2,782 650300 Liability Reserve Charge 3,268 486 17.5%
0 2782 2782 Total  Maint & Operations 3268 486  17.5%
223,588 225,325 225,325 Division Total 235,104 9,779 4.3%
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SERVICE AREA: GENERAL GOVERNMENT

FINANCE

2019/2020
ADOPTED BUDGET

31014600 — CENTRAL STORES REsSP. MGR.: ERICA MCADOO

DIVISION MISSION

To provide a revolving fund for the purchase and storage of parts and materials in advance of actual need.

DIVISION DESCRIPTION

Frequently required parts and materials are purchased in advance to take advantage of quantity discounts
and have the items immediately available when required by City staff for rapid repair of equipment/facilities.
When issued the cost of such parts and materials are then charged back to the using department/division.
The Purchasing Division administers Central Stores. (This division is self-supporting.)

ACTUAL ADJUSTED COUNCIL ~ CHANGE FROM
EXPEND BUDGET ADOPTED PRIOR YEAR %
EXPENDITURE SUMMARY 2017/2018 2018/2019 2019/2020 ADJUSTED CHANGE
Maint & Operations 1,163,152 1,528,180 1,525,000 -3,180 -0.2%
Division Total $1,163,152  $1,528,180  $1,525,000 -$3,180 -0.2%
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Expenditures and Appropriations
By Object of Expense
Fiscal 2019-20

FINANCE 310 31014600
CENTRAL STORES FUND Central Stores
Expend Adopted Adjusted Expense Adopted Cpr%r:]?e %
Actual Budget Budget Ort))'ect Expense Object Description Budget Prior Yr Change
2017-18 2018-19 2018-19 ! 2019-20 . 9
Adjusted
1,163,152 1,525,000 1,528,180 600900 Central Stores 1,525,000 -3,180 -0.2%
1,163,152 1,525,000 1,528,180 Total Maint & Operations 1,525,000 -3,180 -0.2%
1,163,152 1,525,000 1,528,180 Division Total 1,525,000 -3,180 -0.2%
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SERVICE AREA: GENERAL GOVERNMENT

ADMINISTRATIVE SERVICES

2019/2020
ADOPTED BUDGET

RESP. MGR.: SERENA WRIGHT-BLACK

DEPARTMENT MISSION

To provide effective advice and support to the City Council, City Manager, boards, commissions and internal
staff.

DEPARTMENT DESCRIPTION

Administrative Services is responsible for planning, directing, coordinating and implementing various internal
services, programs and special projects as assigned by the City Manager. The programs and projects in the
Administrative Services Department include organizational and leadership development, labor relations,
records management, elections, historic preservation, art in public places, risk management, and providing
support and advice to internal service departments and staff.

The department is divided into four divisions — City Clerk, Cultural Affairs, Human Resources and Risk

Management.

ACTUAL ADJUSTED COUNCIL CHANGE FROM
EXPEND BUDGET ADOPTED PRIOR YEAR %
EXPENDITURE SUMMARY 2017/2018 2018/2019 2019/2020 ADJUSTED CHANGE
101 — GENERAL FUND
22100 Human Resources 1,319,344 1,495,325 1,745,865 250,540 16.8%
22300 City Clerk 744,556 870,133 759,307 -110,826 -12.7%
22400 Cultural Affairs-Art Fund 181,945 188,798 227,188 38,390 20.3%
Fund Total  $2,245,845  $2,554,257 $2,732,360 $178,103 7.0%
309 - SELF INSURANCE FUND
22200 Risk Management 950,867 787,157 873,763 86,606 11.0%
22210 Employee Disability (IOD) 714,320 613,618 784,754 171,136 27.9%
22220 Premium/Claims 4,390,477 4,781,015 4,744,015 -37,000 -0.8%
Fund Total  $6,055,664  $6,181,790 $6,402,532 $220,742 3.6%
413 — CULTURAL ARTS FUND
22400 Art Fund 250,895 1,362,195 834,702 -527,493 -38.7%
Fund Total $250,895  $1,362,195 $834,702 -$527,493 -38.7%
Department Total  $8,552,404 $10,098,242 $9,969,594 -$128,648 -1.3%
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SERVICE AREA: GENERAL GOVERNMENT

2[5/
ADMINISTRATIVE SERVICES 201972020

ADOPTED BUDGET

RESP. MGR.: SERENA WRIGHT-BLACK

ACTUAL ADJUSTED COUNCIL CHANGE FROM

RECEIPTS BUDGET ADOPTED PRIOR YEAR %

REVENUE SUMMARY 2017/2018 2018/2019 2019/2020 ADJUSTED CHANGE
Art in Public Places Fee 912,486 343,000 350,000 7,000 2.0%
Passport Processing Fee 57,618 75,000 75,000 0 0.0%
Workers Comp Reserve Fees 2,818,228 2,867,713 4,299,259 1,431,546 49.9%
Property Insurance Fees 0 670,718 626,743 -43,975 -6.6%
Interest Income 54,173 10,000 25,000 15,000 150.0%
Miscellaneous Revenue 24,320 2,787 0 -2,787 -100.0%
General Revenues 4,685,579 6,129,024 4,593,592 -1,535,432 -25.1%

Department Total $8,552,404 $10,098,242  $9,969,594 -$128,648 -1.3%

COUNCIL  CHANGE FROM

ACTUAL ADJUSTED ADOPTED PRIOR YEAR %

REGULAR POSITIONS 2017/2018 2018/2019 2019/2020 ADJUSTED CHANGE
10122100 Human Resources
Human Resources Analyst 2.00 2.00 2.00 0.00 0.0%
Human Resources Associate/Conf 2.00 2.00 2.00 0.00 0.0%
Assistant City Manager 0.75 0.75 0.75 0.00 0.0%
Human Resources Manager/Equity Officer * 0.00 0.00 1.00 1.00 100.0%
Human Resources Tech/Conf ** 2.00 2.00 2.50 0.50 25.0%

Division Total 6.75 6.75 8.25 1.50 22.2%
10122200 Risk Management
Assistant City Manager 0.25 0.25 0.25 0.00 0.0%
Claims and Safety Coordinator 1.00 1.00 1.00 0.00 0.0%
Claims and Safety Technician 1.00 1.00 1.00 0.00 0.0%

Division Total 2.25 2.25 2.25 0.00 0.0%
10122300 City Clerk
City Clerk 1.00 1.00 1.00 0.00 0.0%
City Clerk Specialist 0.00 2.00 2.00 0.00 0.0%
Clerk/RPT 0.00 0.88 0.88 0.00 0.0%
Management Analyst 1.00 0.00 0.00 0.00 0.0%
Records Management Coordinator 1.00 0.00 0.00 0.00 0.0%

Division Total 3.00 3.88 3.88 0.00 0.0%
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SERVICE AREA: GENERAL GOVERNMENT

ADMINISTRATIVE SERVICES

2019/2020
ADOPTED BUDGET

RESP. MGR.: SERENA WRIGHT-BLACK

COUNCIL CHANGE FROM
ACTUAL ADJUSTED ADOPTED PRIOR YEAR %
REGULAR POSITIONS 2017/2018 2018/2019 2019/2020 ADJUSTED CHANGE
10122400 Cultural Affairs
Cultural Affairs Coordinator 1.00 1.00 1.00 0.00 0.0%
Division Total 1.00 1.00 1.00 0.00 0.0%
41322400 Cultural Affairs
Clerk/RPT 0.00 0.88 0.88 0.00 0.0%
Division Total 0.00 0.88 0.88 0.00 0.0%
Total Positions 13.00 14.76 16.26 1.50 10.2%

* Add one (1) Human Resources Manager/Equity Officer position
**  Add 0.5 of Limited-Term Human Resources Technician position. (Other 0.5 budgeted in 20370200 - Transit Operations.)

COUNCIL CHANGE FROM
ACTUAL ADJUSTED ADOPTED PRIOR YEAR %

CASUAL PART-TIME POSITIONS 2017/2018 2018/2019 2019/2020 ADJUSTED CHANGE
10122100 Human Resources
Administrative Clerk 1,560 1,560 1,560 0 0.0%
Student Worker 480 480 480 0 0.0%

Division Total 2,040 2,040 2,040 0 0.0%
10122300 City Clerk
Clerk/Exempt PT 1,500 0 0 0 0.0%

Division Total 1,500 0 0 0 0.0%

Total Hours 3,540 2,040 2,040 0 0.0%
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SERVICE AREA: GENERAL GOVERNMENT

ADMINISTRATIVE SERVICES 2019,—2020'

ADOPTED BUDGET

RESP. MGR.: SERENA WRIGHT-BLACK

FISCAL YEAR 2018-19 WORK PLANS

STRATEGIC PLAN INITIATIVES

Goal: Increase Civic Engagement

Obijective 2: Increase Participation in the City’s Nonprofit Organizations and Service Clubs

(c)Promote existing programs to increase resident and employee volunteer participation in nonprofit
organization activities and boards.

Work with the City Manager’s Office to create an employee volunteer program in support of
non-profit organizations in the Culver City.

Status: Pending. Staff has organized one volunteer event. The official program is still under
development.

Objective 3: Increase Voter Participation

Review current election processes and evaluate potential impact of vote by mail, election
consolidation and proposed legislative impacts.

Status: The November 2018 election showed a voter turnout/participation of 73%, which was
an increase from the April 2018 turnout of 28%. At this election, the voters of the City
determined to change the date of the general municipal election to consolidate with Los
Angeles County. Los Angeles County Registrar-Recorder/County Clerk’s Office has provided
plans to introduce Vote Centers, rather than polling locations, and to mail ballots to ALL
registered voters. The City Clerk’s Office is assisting Los Angeles County to provide outreach
on the program, which will help determine the best Vote Center locations for the March
Primary and November 2020 Presidential and General Municipal Election.

Develop a partnership with the local high school to create a Student Volunteer Program for
voter registration.

Status: As part of the November 2018 election, Culver City High School (CCHS) students
volunteered on the City’s voter registration and public awareness campaign, manning voter
information booths throughout the City, distributing voter registration materials, holding
information and registration events and accepting the National Voter Registration Day
Proclamation on September 24, 2018. A Culver City Youth Election Outreach webpage was
created to provide information and visibility to the partnership and coordinated efforts
(https://www.culvercity.org/city-hall/information/culver-city-youth-election-outreach).
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SERVICE AREA: GENERAL GOVERNMENT

ADMINISTRATIVE SERVICES 2019,—2020'

ADOPTED BUDGET

RESP. MGR.: SERENA WRIGHT-BLACK

FISCAL YEAR 2018-19 WORK PLANS (CONTINUED)

Enhance and promote Birdee’s visibility through focused marketing using social media and
other online and print resources.

Status: Birdee continued as the City’s brand ambassador for the November 2018 election,
appearing in all social media “Register to Vote” campaigns, as a life-size display at all voter
information tables, and on promotional materials created for distribution to raise awareness.

Goal: Promote Workforce Diversity and Development

Obijective 1: Advance Workforce Development and Succession Planning

Continue partnership with local high schools to market and recruit eligible students to
participate in the Student Internship Program.

Status: Ongoing. The program structure has evolved to extend the length of the session
terms, as well as adding West LA College, College to Career Program, to the partnership.

Continue participation in the My Brother's Keeper initiative. Develop ideas and programs
through the working committee to further this initiative.

Status: Ongoing. Staff has initiated discussions with Culver City High School to develop an
internship program specifically targeting boys and young men of color. The working
committee continues to meet with the goal of finalizing the Local Action Plan for City Council
consideration and approval. The City recently attended, along with over 150 other
communities, the inaugural MBK Rising event sponsored by the Obama Foundation.

Implement the Pre-Supervisor Training program to encourage and prepare employees for
promotional opportunities.

Status: On-hold. Working with departments to identify individual needs to assist with
succession planning and preparing employees for promotional opportunities.

Obijective 2: Increase Diversity in the Workplace

Redesign the recruitment program. Develop and utilize new marketing, recruiting and testing
tools. Expand recruitment outreach to women, minorities, veterans, and people with
disabilities by proactively reaching out using social media and professional organizations.

Status: In progress. In the process of identifying opportunities to streamline and improve the
recruitment program through revising the Civil Service Rules, outreach via social media,
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SERVICE AREA: GENERAL GOVERNMENT

ADMINISTRATIVE SERVICES 2019,—2020'

ADOPTED BUDGET

RESP. MGR.: SERENA WRIGHT-BLACK

FISCAL YEAR 2018-19 WORK PLANS (CONTINUED)

recruitment videos, NeoGov talent search, and alternative testing options that offer more
flexibility.

Form a working group to join the Government Alliance on Race and Equity (GARE). Provide
training to employees on inclusion and cultural/diversity awareness.

Status: Ongoing/In progress. Two teams of City staff across multiple departments have
completed racial equity training. The City is establishing a CORE team to roll-out racial equity
training, through a train-the-trainer format, to all staff beginning in 2019 through 2021 as well
as ongoing during the new hire on-boarding process. Implicit Bias / Cultural Awareness
training was conducted in September 2018.

DEPARTMENTAL WORK PLANS

CITY CLERK

City Council Policies — Comprehensive Update

(Joint Project with City Attorney’s Office) Working with the City Council Policies Ad Hoc
Subcommittee to complete comprehensive review of all City Council Policies and finalize
new policy manual.

Status: Ongoing. Staff from Administrative Services Department and the City Attorney’s
Office continues to work with the City Council Policies Ad Hoc Subcommittee to conduct a
comprehensive review of all City Council Policies and make recommendations to the City
Council. Several policies have been reviewed and revised. The project is ongoing.

Document Management System

(Joint Project with Information Technology Services Department and Konica Minolta)
Development of components of the City-wide electronic document management system
(EDMS) components and workflows to provide public and internal access to various official
city documents.

Status: Ongoing. The first phase of the Enterprise Document Management Project was
completed in October 2018. Phase 1 comprised the migration of citywide files from two
legacy document repositories. This included SharePoint 2010 (also known as Swami) and
the archival scanned documents from Sire, into the new intranet portal branded as Culver
Central. Phase 2 was initiated in January 2019. Phase 2 of the project includes a document
retention assessment, creation of document retention libraries and the development of
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SERVICE AREA: GENERAL GOVERNMENT

ADMINISTRATIVE SERVICES 2019,—2020'

ADOPTED BUDGET

RESP. MGR.: SERENA WRIGHT-BLACK

FISCAL YEAR 2018-19 WORK PLANS (CONTINUED)

retention workflows. The retention assessment aligns and incorporates the City’s document
retention schedule and will be completed this fiscal year. The development of the retention
libraries and workflows will follow. The project will continue into next fiscal year with
additional milestones that include online forms and electronic signatures.

Email Retention, Electronically Stored Information (ESI), and Employee Use of Social
Media Policies

e Drafting and implementation of new policies and procedures relating to Email Retention,
Electronically Stored Information (ESI) and Employee Use of Social Media

Status: Partially completed with remainder to be carried over to the next fiscal year. A
Working Group, consisting of staff from the City Manager’s Office, IT Department,
Administrative Services Department and City Attorney’s Office prepared Administrative
Policies and Procedures for a Social Media Policy regarding the City’s presence on social
media, including a Customer Use Policy, which was approved by the City Manager and
implemented in FY 17-18. In addition, the Working Group is in the process of drafting a
separate administrative policy regarding employee use of social media, with an anticipated
completion date prior to the close of FY 18-19. With regard to the Email Retention and
Electronically Stored Information (ESI) policies, the activity for these policies was initially put
on hold pending the selection of an Email/Cloud storage solution. The IT Department has
completed its implementation of Microsoft’s Office 365 Cloud solution, which also includes
an E-Discovery module. The Working Group will be reviewing best practices and sample
policies from other cities, with the goal of completing Email Retention and ESI policies during
2nd quarter FY 19-20.

Municipal Election
e Prepare for November 2018 consolidated municipal election.

Status: 100% complete. The election results have been finalized and certified. All resolutions
have been finalized and the ordinance codified into the Culver City Municipal Code.

Passport Services
o Review passport application services and program to identify opportunities for improvement.

Status: Ongoing. The online appointment service, now in its second year, continues to meet

its annual revenue goals. The first “Walk-In” Passport Acceptance Day is scheduled for
March 8, 2019.
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Public Records Act — Request System
e Develop and implement an online program for efficient, greater access to public records that
will assist with coordination and tracking to ensure compliance with state law.

Status: Pending. City Clerk’s Office has identified an online service source and is working
on a contract to be in place by end of FY 18-19.

Records Retention and Destruction Schedule
e Implement city-wide records retention and destruction schedule and develop inventory
processes.

Status: Ongoing. City Clerk’s Office continues to process destruction requests and organize
citywide records destruction days. An updated schedule, incorporating 2019 laws, will be
completed by March 2019.

Training and Development
e Provide training and support towards following goals:
= City Clerk to achieve the designation of Master Certified Clerk (MMC)
= Records Management Coordinator to develop additional records management
skills
= Clerk Specialist to train towards designation of Certified Municipal Clerk (CMC).

Status: Ongoing. City Clerk staff has attended several trainings and events, which count
towards the goal of obtaining an MMC or CMC, as appropriate.

CULTURAL AFFAIRS

e Continue to implement the Art in Public Places and Historic Preservation Programs as
pertains to the development process.

Status: Ongoing. Staff is currently coordinating the commission of new permanent art and/or
Historic Preservation Program requirements with property owners for the following projects:
Ivy Station, 8888 Washington Blvd. (Platform II), The Culver Studios, Culver Steps, Citizen
Public Market, One Culver, Culver Public Market, and Culver West. Additional development
projects are either under review or have just received entitlements that will have an Art in
Public Places Program requirement that applicants wish to fulfill with new permanent art. The
Washington/National TOD Gateway Art Project was launched in the fall of 2018 with the
development and release of an RFP for an art consultant. Applications have been reviewed
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and candidate interviews completed; a recommendation from the Cultural Affairs
Commission’s Public Art Subcommittee is pending Council consideration on February 25,
2019.

e Continue public outreach of the Art in Public Places and Historic Preservation Programs via
web, social media, mobile devices and printed materials.

Status: Ongoing. Continue updating, streamlining, and enhancing navigability of the Cultural
Affairs Division pages on the City website; Continue support for the downtown tour mobile
app launched in November 2018, including updating entries as necessary; Distribution of tour
books at City Hall booth during Art Walk and Roll event, October 6th, 2018, attended by
15,000 people. Updating content and layout of the APPP requirements and application
materials for developers; and, continue supplying City Hall public counters, Culver City Julian
Dixon Public Library, Culver City Historical Society and Arcana: Books on the Arts bookshop
with copies of the downtown walking tour book. To date, nearly 3,000 walking tour books
have been distributed.

e Support the collections management of artworks commissioned under the Art in Public Places
Program throughout the City.

Status: Ongoing. Continue with collections management database entries for artworks
commissioned under the APPP; Continue with routine maintenance of all City-owned
artworks, plus all accompanying bronze plagues; Continue follow-up on missing covenants
(execution and recordation) for artworks on private property; Continue outreach and
coordination with property managers and owners regarding the upkeep of artworks on private
property; Major restoration effort for Homage to Ballona Creek at Bill Botts Field began in
February 2019; Completed relocation and restoration of zoetrope formerly located adjacent
to Cardiff Parking Structure; and, Continue working with artist Doug Freeman on developing
additional elements for The Lion’s Fountain that will keep the space safe and protect the
fountain area from utility vehicles.

¢ Continue implementation of a temporary art program and other activities celebrating the 30th
anniversary of the establishment of the Art in Public Places Program.

Status: Ongoing. Bilingual sketchbooks featuring two artworks commissioned under the Art
in Public Places Program were distributed to all CCUSD 3rd graders in September 2018;

A 76-page downtown walking tour book was developed and printed (4,000 copies) in
September 2018; Street banners were created and installed on Culver and Washington Blvds.
in downtown in September 2018; In November 2018, launched the Otocast mobile app with,
among others, narration by: Tim Robbins, Mayor Small, Ed Carpenter, Julie Lugo Cerra, Fire
Chief White, Doug Freeman, May Sun, Barbara McCarren, Albert Paley, and the architect for
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City Hall, and, Temporary Art Installation at City Hall - With input from the Cultural Affairs
Commission (CAC) Public Art Subcommittee, an RFP for an art consultant was developed
and released in the fall of 2018. Candidate interviews are currently underway; art installation
to be completed in 2019 and to remain on view for 6-12 months. Final art concept(s) will be
brought before the CAC and City Council for consideration.

e Complete revisions to the City’s Municipal Code as they pertain to the Historic Preservation
Program and identify priorities with regard to additional Historic Preservation Program
updates (such as context statements and surveys) in the future.

Status: Ongoing. The Cultural Affairs Commission (CAC) considered an action item
pertaining to the Historic Preservation Program update in October 2018. Staff has met with
various stakeholders end of 2018/early 2019 (including, Chamber of Commerce, City
Historian and CCHS) to provide an update and background information. City Council is
scheduled to consider recommendations from staff and the CAC on February 25, 2019 to
consider hiring a preservation consultant and establishing an advisory committee to assist
with reviewing and making recommendations to update the Historic Preservation Program.
Communication/coordination with Advance Planning staff as pertains to the General Plan
Update is ongoing.

e Continue to implement the Culver City Performing Arts Grant Program and streamline its
online application process.

Status: Ongoing. City Council approved 2019 Performing Arts Grants for 23 music, dance and
theatre organizations in celebration of the 25th anniversary of the grant program. Staff
increased outreach efforts and invited several new organizations to apply to the grant
program. New logo artwork was approved to promote the 25th anniversary and it is being
showcased in all of the promotional materials for the grant performances. Performances
commenced in February 2019 and continue through November 2019. Expanded promotion
has been developed and implemented. Discussions continue with the IT Department
regarding replacement for the online application system.

e Continue the Cultural Venue Enhancement Project by developing more flexible lighting,
sound, and stage options in Veterans Memorial Auditorium.

Status: Ongoing. Newson Brown Acoustics LLC completed its comprehensive acoustical
study and prepared a renovation proposal for the Auditorium. The detailed report identified
the ongoing usages of the facilities as well as the ways in which the walls, doors, HVAC
equipment, finishes, reverberation time, and environmental noise affect the acoustical quality
of the space. The report recommends installation of permanent rear-wall noise control panels,
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retractable motorized side-wall absorption panels, heavy acoustical drapery, and a built-in
sound system. Staff will evaluate potential vendors and budgetary impact.

e Continue the Open House Program which encourages Culver City-based performing arts
organizations to attend informational events at Veterans Memorial Building, the Kirk Douglas
Theatre and the Ivy Substation with the goal of increasing public performances in Culver City.

Status: Ongoing. In 2018, leaders from Culver City-based performing arts organizations joined
Cultural Affairs staff and commissioners for a series of Open House events at Veterans
Memorial Auditorium, Ivy Substation, and Kirk Douglas Theatre. Each Open House event
consisted of a facility tour, company introductions and detailed discussions of the venue’s
rental operations and community access programs. These events were a valuable
engagement opportunity to make connections, forge relationships and showcase available
facilities and spaces.

e Continue to work with the Cultural Affairs Commission (CAC) and City Council subcommittees
on outreach and partnership development in conjunction with the Creative Economy Report
and develop a timeline and process for updating the Community Cultural Plan that reflect
short- and long-range goals informed by the Creative Economy Report.

Status: Ongoing. Three experienced facilitator candidates were identified. The CAC Creative
Economy Report subcommittee and staff completed candidate interviews in January 2019
and have identified a candidate who will work with staff and the CAC subcommittee to develop
and implement facilitated focus groups and write a summary report. Report findings and
recommendations are planned for CAC and City Council consideration in spring/early summer
2019. Communication/coordination with Economic Development and Advance Planning staff
IS ongoing to ensure coordination with the new Economic Development Implementation Plan
and the General Plan Update.

e Implement an Artist Laureate Program.

Status: Ongoing. Staff, together with the CAC’s Artist Laureate Subcommittee and Dr. Janet
Hoult, developed an RFP for a program coordinator. The RFP is scheduled for release in
February 2019. The Culver City Cultural Affairs Foundation has made a contribution of $7,000
toward program costs.

e Continue to coordinate with the Culver City Cultural Affairs Foundation (CAF) as pertains to
supporting the Cultural Affairs work plan as approved by the City Council.

Status: Ongoing. Staff and the CAF identified three key areas in which the CAF could raise
funds to support programs related to the City’s cultural events and facilities.
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HUMAN RESOURCES

Administrative Policies and Procedures

Continue to review and update various personnel-related City and Department policies and
procedures.

Status: Ongoing. Staff works with departments to review and update various personnel-
related policies and procedures to ensure compliance with Meyers-Milias-Brown Act.

Labor Relations

Continue to provide advice and support to City staff related to implementation of their Work
Programs and assist in addressing day-to-day issues that arise.

Status: Ongoing. Throughout the year, HR staff coach, counsel and advise departments and
employees on various issues pertaining to relevant MOUSs, including interpretation and
applicability, city policies and procedures, Civil Service Rules and Regulations, workers
compensation matters, and benefits including health and retirement, etc.

Continue working towards establishing and maintaining positive relations with the City’s six
bargaining units. Implement, administer and interpret the Memoranda of Understanding.

Status: Ongoing. Negotiations for a new Memorandum of Understanding with the Police
Officer’s Association will commence in March 2019. The current contract expires June 30,
2019.

Recruitment and Testing

Continue with expansion of recruitment outreach efforts to women, minorities, veterans, and
people with disabilities.

Status: In progress. Continue to advertise in a broader geographic area, and ensure outreach
efforts specifically target minorities, women, veterans and people with disabilities.

Continue with implementation of the Applicant Tracking System to assist with streamlining
and improving the application and hiring processes.

Status: Completed and ongoing. NeoGov system went live in August 2018.

Student Internship Program

Continue with the Student Internship Program.

Status: Ongoing. The program structure has evolved to extend the length of the session
terms, as well as adding West LA College, College to Career Program, to the partnership.
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A total of eight students were selected this session, these students will be offered an
opportunity to come back to a paid position during summer.

Succession Planning

Develop and implement organizational strategy to address potential workforce gap. Offer
job-related training and mentoring to employees to prepare them for promotional
opportunities.

Status: In progress. Individualized training and development plans to be developed in each
department.

Training and Development

Continue to provide mandatory and discretionary training opportunities to City employees
that will enhance professional and personal development. Incorporate elected officials into
mandatory sexual harassment training program requirement per AB 1661.

Status: Complete and ongoing. HR staff worked with City Clerk’s Office to ensure all elected
and appointed officials received mandatory sexual harassment training program requirement
per AB 1661. Going forward, as new appointed or elected officials are appointed, staff has
identified multiple options for AB 1661 compliance.

Continue with implementation of the Performance Management System to assist with
monitoring and managing employee performance and development.

Status: Ongoing to assist with monitoring and managing employee performance and
development. Implementation is pending with the Fire Department.

RISK MANAGEMENT

Safety, Wellness and Worker’s Compensation

Continue to provide an Employee Wellness Program with the goal of educating and
motivating City employees to live a healthy lifestyle.

Status: Ongoing. The City commenced a “Weight Watchers at Work” program in 2017, to
date we have completed 7 sessions with an average of 15 employees participating in each
session. The Employee Wellness Program offers employees free in-door cycling rides twice
per month, as well as one free yoga class per month. There are also workshops, online tools
and support provided to employees.
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Continue to oversee the administration of the workers compensation claims program.
Ensuring timely reporting of workers' compensation claims to the TPA. Compiling facts, data,
completing mandated forms, accident reports, and coordinating investigations, etc.

Status: Ongoing. Prompt reporting of claims is an essential daily process. Early notification
allows for thorough investigation, timely delivery of benefits, better management, and
reduced litigation.

Review and evaluate settlement recommendations - Identify the City’s short and long-term
risk exposures through coordination with the claims administrator and legal counsel for best
possible results.

Status: Ongoing. Timely communication and strategic solutions for the best possible
settlement and cost savings.

Quarterly Claim Reports - Continue providing quarterly claim reports to each department,
which provides a snapshot summary of their reported claims/losses & incurred expenses.

Status: Ongoing. This report also outlines the mechanics of the accident/injury and the safety
action taken to prevent future losses.

Modified Duty/Return to Work Program — Continue to identify and coordinate temporary
alternative work, within an injured employee’s work restrictions, while recovering.

Status: Ongoing. This program facilitates the return of an injured employee to work as soon
as he/she is able to perform productive work within the restrictions imposed by the doctor.
Reduces workers compensation costs.

Update Essential Functions Job Analysis (EFJA) for various job classifications.

Status: Completed and Ongoing. EFJAs have been completed for a number of job
classifications and will continue to be updated for other classifications as needed.

File Reviews: Conduct quarterly file reviews with our workers compensation administrator

Status: Ongoing. Quarterly meetings with the TPA are held to not only review the highest
potential exposure, but to also review claims in which the greatest impact can be made to
procedures, practices, etc.

Commence RFP process for Third-Party Administrator Contract

Status: Completed. A new professional services agreement was approved by City Council
effective November 2018.

170



SERVICE AREA: GENERAL GOVERNMENT

ADMINISTRATIVE SERVICES 2019,—2020'

ADOPTED BUDGET

RESP. MGR.: SERENA WRIGHT-BLACK

FISCAL YEAR 2018-19 WORK PLANS (CONTINUED)

Streamline Employment Development Department claim process by becoming an online
member

Status: Pending. In communications with EDD.

Develop tracking system for Certificate of Insurance documents, renewals, and special
events

Status: On hold. Evaluating using an outside vendor versus in-house tracking through Munis.
Continue Departmental Employee Safety Recognition Incentive Programs

Status: Ongoing. The Safe for Six Program awards specific departments that fall under
required Cal/OSHA Safety Training a recognition lunch for having zero work related injuries
for six consecutive months. One division, Purchasing, achieved this for the entire year of
2018. We will continue to explore other safety recognition programs.

FISCAL YEAR 2019-20 WORK PLANS

CITY CLERK

Continue to work with the Council Subcommittee on updating City Council policies
Collaborate with LA County to Identify Culver City Vote Centers

Continue working with the Information Technology Department on implementation of the new
electronic document management system (EDMS), developing workflows for City staff and
public access to documents

Implement an Electronic Public Records Request System

Finalize SIRE migration to Granicus

CULTURAL AFFAIRS

Continue to implement and refine the Art in Public Places, Historic Preservation and
Performing Arts Grant Programs Continue implementation of the Artist Laureate Program;
Work with consultant, CAC and City Council to identify and recommend selection of a new
Artist Laureate

Work with Creative Economy consultant, CAC subcommittee and community stakeholders
to identify and present short and long term options to City Council

Review the Historic Preservation Program and recommend updates as appropriate
Continue the Open House Program

Continue with the Cultural Venue Enhancement Project

Continue to partner with Community Development on the Economic Development
Implementation Plan and the General Plan Update

Continue to work with the Cultural Affairs Foundation Board to clarify and revise
Memorandum of Understanding
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HUMAN RESOURCES

Work with the City Attorney’s Office and Civil Service Commission Subcommittee to review
and revise certain Civil Service Rules

Complete negotiations with the Police Officers’ Association for a new Memorandum of
Understanding

Continue working with the City Council Subcommittee to create a proposed scope of
responsibility and authority for a Human Relations Committee

Continue working with the City Council Subcommittee on Equity to establish an equity policy
and finalize the Racial Equity Action Plan (REAP) for City Council consideration and
approval.

Continue working with the City Council Subcommittee to finalize and distribute the AARP
Age Friendly Cities Initiative survey. Analyze results and meet with community stakeholders.
Continue to lead discussions with Culver City Employees Association pertaining to jall
services.

Continue with the Student Internship Program.

Continue to develop and provide mandatory and discretionary training opportunities to City

employees.

RISK MANAGEMENT

Continue to provide an Employee Wellness Program with the goal of educating and
motivating City employees to live a healthy lifestyle

Continue Departmental Employee Safety Recognition Incentive Programs

Review and revamp the citywide safety program

Continue providing quarterly claim reports to each department, providing a summary of
reported claims/losses and incurred expenses.
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DIVISION MISSION

To ensure and enhance quality public services by fulfilling the human resource and employee relations needs
of the City Council, City Manager, operating departments and City employees.

DIVISION DESCRIPTION

The Culver City Human Resources Department is responsible for effectively administering the City's
comprehensive Human Resource programs, including recruitment, testing, classification, compensation,
benefits, training, Civil Service Rule administration, negotiation and contract administration, memoranda of
understanding, compliance with laws, rules, regulations and council policies, and for providing administrative
support to the City Manager, City Council and Civil Service Commission.

The Culver City Human Resources Department:

Administers approximately 80+ recruitments per year.
Provides principal interpretation and application of the Civil Service Rules which oversee the
recruitment process, discipline and grievance procedures, and citywide administrative procedures.
Negotiates six (6) bargaining unit contracts on behalf of the City.
Provides contract administration, guidance and interpretation of all the MOU'’s for City staff, officials
and labor representatives.
Administers all City employee benefits including medical, dental, vision and other voluntary insurance
programs, deferred compensation, PERS, retirement, personal flex-spending, among other benefit
programs for 700+ City employees.
Coordinates citywide training programs for all City employees as required including special training
on Civil Service procedures, supervisory skills, dealing with conflict, and public service.
Administers the City’s pre-placement, fit-for-duty, and special medical examination process.
Administers the City’s unemployment insurance claims.
Coordinates with Risk Management:

o Inthe development of processes for streamlining and monitoring the coordination of benefits

to employees injured-on-duty; and
o Attend depositions, and participate in ADA accommodation and strategy meetings.

ACTUAL ADJUSTED COUNCIL CHANGE FROM
EXPEND BUDGET ADOPTED PRIOR YEAR %
EXPENDITURE SUMMARY 2017/2018 2018/2019 2019/2020 ADJUSTED CHANGE
Personnel Services 1,153,326 1,248,298 1,460,494 212,196 17.0%
Maint & Operations 166,018 247,027 285,371 38,344 15.5%
Division Total $1,319,344  $1,495,325  $1,745,865 $250,540 16.8%
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Expenditures and Appropriations
By Object of Expense
Fiscal 2019-20

ADMINISTRATIVE SERVICES 101 10122100

GENERAL FUND Human Resources

Expend Adopted Adjusted Expense _ o Adopted thr%r:T?e %
Actual Budget Budget Object Expense Object Description Budget Prior Yr Change
2017-18 2018-19 2018-19 2019-20 Adjusted
698,415 720,922 739,722 411100 Regular Salaries 879,591 139,869 18.9%
36,370 39,831 39,831 411200 Part-Time Salaries 41,278 1,447 3.6%
5,258 0 0 411310 Overtime-Regular 0 0 0.0%
17,739 19,240 19,240 431000 Deferred Compensation 22,620 3,380 17.6%
48,943 50,974 50,974 432000 Social Security 61,108 10,134 19.9%
59,886 62,494 62,494 433000 Retirement - Employer 97,231 34,737 55.6%
84,566 105,128 105,128 433050 Retirement-Unfunded Liability 119,609 14,481 13.8%
9,284 10,182 10,182 434000 Workers Compensation 16,819 6,637 65.2%
87,923 90,332 90,332 435000 Group Insurance 113,537 23,205 25.7%
4,390 4,387 4,387 435400 Retiree Health Savings 5,362 975 22.2%
27,011 42,960 42,960 435500 Retiree Insurance 21,270 -21,690 -50.5%
60,911 62,129 62,129 435600 Retiree Medical Prefunding 63,993 1,864 3.0%
1,427 1,469 1,469 436000 State Disability Insurance 1,651 182 12.4%
1,500 1,000 1,000 437000 Mgt Health Ben 1,500 500 50.0%
8,540 12,000 12,000 437500 Longevity Pay 12,000 0 0.0%
0 4,500 4,500 438000  Auto Allowance 0 -4,500  -100.0%
1,163 1,950 1,950 438500 Cell Phone Allowance 2,925 975 50.0%
B 71,553,732E7 71,522;4&537 1721327987 Total Personnel Services B 71476074927 72?21967 17.0%
5,567 6,000 7,478 512100 Office Expense 6,000 -1,478 -19.8%
1,492 1,980 1,980 512400 Communications 1,360 -620 -31.3%
2,617 5,710 5,710 514100 Departmental Special Supplies 5,710 0 0.0%
4,774 10,000 15,336 516100 Training & Education 10,000 -5,336 -34.8%
4,046 3,000 3,000 516500 Conferences & Conventions 3,000 0 0.0%
29,256 30,000 30,000 516600 Special Events & Meetings 30,000 0 0.0%
5,724 1,000 1,000 516700 Memberships & Dues 1,000 0 0.0%
4,107 5,096 5,346 517000 City Commission Expenses 5,096 -250 -4.7%
0 300 300 517100 Subscriptions 300 0 0.0%
9,850 8,000 8,000 517300 Advertising and Public Relatio 8,000 0 0.0%
0 474 474 517850 Employee Recognition Events 518 44 9.3%
0 414 414 518300 Auto Mileage Reimbursement 414 0 0.0%
256 110 110 600200 R&M - Equipment 300 190 172.7%
48,462 50,000 55,414 610300 Personnel Services 58,000 2,586 4.7%
12,399 72,790 73,203 611200 Legal Services - Personnel Gri 25,450 -47,753 -65.2%
22,000 0 0 614100 Medical Services 0 0 0.0%
0 0 24,400 619800 Other Contractual Services 119,500 95,100 389.8%
15,468 14,863 14,863 650300 Liability Reserve Charge 10,723 -4,140 -27.9%
166,018 209,737 247,027 Total  Maint & Operations 285371 38344 1550
1,319,344 1,439,235 1,495,325 Division Total 1,745,865 250,540 16.8%
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DIVISION MISSION

RESP. MGR.: JEREMY GREEN

To keep and maintain records of all City Council proceedings, administer oaths, conduct elections, maintain
a central filing system for the City, and provide a records management program to all departments. Continue
to be highly visible and helpful to the community. Assist the public by serving as an information and

documentation center.

DIVISION DESCRIPTION

The City Clerk is an appointed position and is responsible for compiling and maintaining a full record of all
City Council proceedings; compiling and maintaining ordinance and resolution books; administering oaths
and taking affidavits; preparing legal publications and notices; conducting general and special elections; and
maintains a records management program for all departments.

ACTUAL ADJUSTED COUNCIL CHANGE FROM
EXPEND BUDGET ADOPTED PRIOR YEAR %
EXPENDITURE SUMMARY 2017/2018 2018/2019 2019/2020 ADJUSTED CHANGE
Personnel Services 447,343 537,152 611,553 74,401 13.9%
Maint & Operations 297,214 332,981 147,754 -185,227 -55.6%
Division Total $744,556 $870,133 $759,307 -$110,826 -12.7%
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Expenditures and Appropriations
By Object of Expense
Fiscal 2019-20

ADMINISTRATIVE SERVICES 101 10122300
GENERAL FUND City Clerk
Expend Adopted Adjusted Expense _ o Adopted thr%r:T?e %
Actual Budget Budget Object Expense Object Description Budget Prior Yr Change
2017-18 2018-19 2018-19 2019-20 Adjusted
266,523 302,815 302,815 411100 Regular Salaries 382,697 79,882 26.4%
29,873 28,032 28,032 411200 Part-Time Salaries 0 -28,032  -100.0%
3,662 0 0 411310 Overtime-Regular 4,000 4,000 0.0%
5,760 8,840 8,840 431000 Deferred Compensation 8,840 0 0.0%
22,468 26,665 26,665 432000 Social Security 25,006 -1,659 -6.2%
23,966 28,777 28,777 433000 Retirement - Employer 29,206 429 1.5%
19,671 49,509 49,509 433050 Retirement-Unfunded Liability 59,512 10,003 20.2%
4,932 4,480 4,480 434000 Workers Compensation 7,441 2,961 66.1%
23,400 36,720 36,720 435000 Group Insurance 44,481 7,761 21.1%
1,750 2,600 2,600 435400 Retiree Health Savings 2,600 0 0.0%
25,806 26,820 26,820 435500 Retiree Insurance 25,470 -1,350 -5.0%
13,839 14,116 14,116 435600 Retiree Medical Prefunding 14,539 423 3.0%
513 903 903 436000 State Disability Insurance 886 -17 -1.9%
500 500 500 437000 Mgt Health Ben 500 0 0.0%
3,704 5,400 5,400 437500 Longevity Pay 5,400 0 0.0%
975 975 975 438500 Cell Phone Allowance 975 0 0.0%
- &7}457 N g377,l5727 75377,17527 Total Personnel Services o 6711755737 N 74,2017 N 17397%
2,669 3,000 3,000 512100 Office Expense 3,000 0 0.0%
1,104 1,465 1,465 512400 Communications 1,010 -455 -31.1%
8,517 13,314 13,314 514100 Departmental Special Supplies 8,114 -5,200 -39.1%
5,756 11,500 11,500 514300 Municipal Code Revisions 5,700 -5,800 -50.4%
3,035 2,760 2,760 516100 Training & Education 2,760 0 0.0%
5,446 6,901 6,901 516500 Conferences & Conventions 6,901 0 0.0%
382 2,000 2,000 516600 Special Events & Meetings 2,500 500 25.0%
715 2,500 2,500 516700 Memberships & Dues 2,500 0 0.0%
33,350 30,000 30,000 517000 City Commission Expenses 34,290 4,290 14.3%
15,366 20,000 20,659 517300 Advertising and Public Relatio 20,000 -659 -3.2%
103 103 103 517850 Employee Recognition Events 0 -103 -100.0%
557 2,000 2,000 600200 R&M - Equipment 1,000 -1,000 -50.0%
11,884 20,000 20,000 610400 Consulting Services 20,000 0 0.0%
193,305 165,000 165,000 610600 Election Services 0 -165,000 -100.0%
6,807 35,235 45,240 619800 Other Contractual Services 35,235 -10,005 -22.1%
8,218 6,539 6,539 650300 Liability Reserve Charge 4,744 -1,795 -27.5%
207214 322317 332,981 Total  Maint & Operations 147,754  -185227  -55.6%
744,556 859,469 870,133 Division Total 759,307 -110,826 -12.7%
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10122400 — CULTURAL AFFAIRS RESP. MGR.: CHRISTINE BYERS

DIVISION MISSION

The Cultural Affairs Division is dedicated to supporting and strengthening Culver City’s vibrant cultural life by
promoting and delivering performing, visual and literary arts experiences, education, and services to
residents and visitors of the City of Culver City. The Cultural Affairs Division strives to advance the social
and economic impact of arts and culture through performing arts grants, public art, and historic preservation
programs.

DIVISION DESCRIPTION

The Cultural Affairs Division is responsible for managing the City’s extensive collection of public art,
overseeing the performing arts grant program and providing guidance and support for development projects
that have public art and preservation requirements. The Division also provides administrative support to the
Cultural Affairs Commission and Cultural Affairs Foundation Board.

ACTUAL ADJUSTED COUNCIL CHANGE FROM
EXPEND BUDGET ADOPTED PRIOR YEAR %
EXPENDITURE SUMMARY 2017/2018 2018/2019 2019/2020 ADJUSTED CHANGE
Personnel Services 181,945 185,505 225,507 40,002 21.6%
Maint & Operations 0 3,293 1,681 -1,612 -49.0%
Division Total $181,945 $188,798 $227,188 $38,390 20.3%
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Expenditures and Appropriations

By Object of Expense

Fiscal 2019-20

ADMINISTRATIVE SERVICES

101
GENERAL FUND

10122400

Cultural Affairs-Art Fund

Expend Adopted Adjusted Expense _ o Adopted thr%r:T?e %
Actual Budget Budget Object Expense Object Description Budget Prior Yr Change
2017-18 2018-19 2018-19 2019-20 Adjusted
116,926 121,182 121,182 411100 Regular Salaries 128,642 7,460 6.2%
8,497 0 0 411200 Part-Time Salaries 20,800 20,800 0.0%
4,160 4,160 4,160 431000 Deferred Compensation 4,160 0 0.0%
8,681 8,782 8,782 432000 Social Security 10,151 1,369 15.6%
9,997 10,304 10,304 433000 Retirement - Employer 10,246 -58 -0.6%
13,815 17,386 17,386 433050 Retirement-Unfunded Liability 27,057 9,671 55.6%
0 2,256 2,256 434000 Workers Compensation 2,637 381 16.9%
15,671 16,010 16,010 435000 Group Insurance 16,389 379 2.4%
663 650 650 435400 Retiree Health Savings 650 0 0.0%
3 0 0 436000 State Disability Insurance 0 0 0.0%
500 500 500 437000 Mgt Health Ben 500 0 0.0%
2,452 3,300 3,300 437500 Longevity Pay 3,300 0 0.0%
581 975 975 438500 Cell Phone Allowance 975 0 0.0%
o 1781,794E7 B 1857,50757 71875,57057 Total Personnel Services o 2725750777 B ZO,GOT  21.6%
0 3,293 3,293 650300 Liability Reserve Charge 1,681 -1,612 -49.0%
0 3293 3293 Total  Maint & Operations 1681 -1612  -49.0%
181,945 188,798 188,798 Division Total 227,188 38,390 20.3%
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Expenditures and Appropriations
By Object of Expense
Fiscal 2019-20

ADMINISTRATIVE SERVICES 413 41322400
CULTURAL TRUST FUND Art Fund
Expend Adopted Adjusted Expense _ o Adopted thr%r:T?e %
Actual Budget Budget Object Expense Object Description Budget Prior Yr Change
2017-18 2018-19 2018-19 2019-20 Adjusted
0 42,230 42,230 411100 Regular Salaries 39,575 -2,655 -6.3%
30,985 28,000 28,000 411200 Part-Time Salaries 34,456 6,456 23.1%
0 1,560 1,560 431000 Deferred Compensation 1,560 0 0.0%
771 5,370 5,370 432000 Social Security 5,581 211 3.9%
1,480 4,930 4,930 433000 Retirement - Employer 4,320 -610 -12.4%
0 314 314 434000 Workers Compensation 990 676 215.3%
0 9,180 9,180 435000 Group Insurance 9,364 184 2.0%
0 650 650 435400 Retiree Health Savings 650 0 0.0%
0 240 240 436000 State Disability Insurance 175 -65 -27.1%
0 0 0 438500 Cell Phone Allowance 650 650 0.0%
- 733,72377 N 7927,47747 N 972;747 Total Personnel Services - 797732717 N 74,5477 . 52%
921 1,000 1,000 512100 Office Expense 750 -250 -25.0%
56 0 14,637 512200 Printing and Binding 0 -14,637 -100.0%
143 0 1,869 514100 Departmental Special Supplies 0 -1,869 -100.0%
2,057 5,000 5,000 516500 Conferences & Conventions 5,000 0 0.0%
445 4,725 4,725 516600 Special Events & Meetings 2,000 -2,725 -57.7%
2,330 3,000 3,000 516700 Memberships & Dues 3,000 0 0.0%
5,485 6,000 9,900 517000 City Commission Expenses 6,000 -3,900 -39.4%
35 300 300 517100 Subscriptions 0 -300 -100.0%
0 6,000 9,000 517300 Advertising and Public Relatio 0 -9,000 -100.0%
141,232 176,000 641,558 619800 Other Contractual Services 710,000 68,443 10.7%
0 458 458 650300 Liability Reserve Charge 631 173 37.8%
152,703 202,483 691,447 Total  Maint & Operations 727,381 35934  52%
64,955 385,000 576,374 730100 Improvements other than Bldg 10,000 -566,374 -98.3%
0 0 1,900 732150 IT Equipment - Hardware 0 -1,900 -100.0%
64955 385000 578274 Total  Capital Outlay 10000  -568,274  -98.3%
250,895 679,957 1,362,195 Division Total 834,702 -527,493 -38.7%
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SERVICE AREA: GENERAL GOVERNMENT

ADMINISTRATIVE SERVICES ot

ADOPTED BUDGET

30922200 — Risk MANAGEMENT RESP. MGR.: SERENA WRIGHT-BLACK

DIVISION MISSION

To effectively manage claims and administer the City's insurance, loss prevention/control and safety
programs. To reduce insurance related costs whenever possible while maintaining appropriate levels of
coverage. To reinforce the importance of safety awareness and training, and to assist in the mitigation of
adverse environmental impacts.

DIVISION DESCRIPTION

The Risk Management Division of the Human Resource’s Department is responsible for administering
various City self-insurance programs including Workers' Compensation, Property, and Fidelity Bonds. In
addition, it administers contracts for the City physician, medical facilities and claims administrators and
administers/coordinates safety and environmental programs.

ACTUAL ADJUSTED COUNCIL CHANGE FROM
EXPEND BUDGET ADOPTED PRIOR YEAR %
EXPENDITURE SUMMARY 2017/2018 2018/2019 2019/2020 ADJUSTED CHANGE
Personnel Services 595,390 352,823 363,478 10,655 3.0%
Maint & Operations 355,477 416,047 510,285 94,238 22.7%
Capital Outlay 0 18,287 0 -18,287 -100.0%
Division Total $950,867 $787,157 $873,763 $86,606 11.0%
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Expenditures and Appropriations
By Object of Expense
Fiscal 2019-20

ADMINISTRATIVE SERVICES 309 30922200

RISK MANAGEMENT FUND Risk Management

Expend Adopted Adjusted Expense _ o Adopted thr%r:T?e %
Actual Budget Budget Object Expense Object Description Budget Prior Yr Change
2017-18 2018-19 2018-19 2019-20 Adjusted
324,270 216,416 216,416 411100 Regular Salaries 225,784 9,368 4.3%
165 0 0 411310 Overtime-Regular 0 0 0.0%
8,640 6,760 6,760 431000 Deferred Compensation 6,760 0 0.0%
21,448 15,778 15,778 432000 Social Security 15,612 -166 -1.1%
191,723 18,418 18,418 433000 Retirement - Employer 17,361 -1,057 -5.7%
26,649 31,077 31,077 433050 Retirement-Unfunded Liability 36,754 5,677 18.3%
2,749 3,034 3,034 434000 Workers Compensation 4,996 1,962 64.7%
17,793 18,360 18,360 435000 Group Insurance 18,728 368 2.0%
1,901 1,463 1,463 435400 Retiree Health Savings 1,463 0 0.0%
24,847 29,270 29,270 435500 Retiree Insurance 24,690 -4,580 -15.6%
7,161 7,304 7,304 435600 Retiree Medical Prefunding 7,523 219 3.0%
(35,032) 0 0 435650 OPERB Liability Charge 0 0 0.0%
379 243 243 436000 State Disability Insurance 232 -11 -4.5%
500 500 500 437000 Mgt Health Ben 500 0 0.0%
1,616 2,100 2,100 437500 Longevity Pay 2,100 0 0.0%
0 1,125 1,125 438000  Auto Allowance 0 -1,125  -100.0%
581 975 975 438500 Cell Phone Allowance 975 0 0.0%
o 5795?%967 B §527,82737 73572,87237 Total Personnel Services o 3763;17787 B 105557 3.0%
666 1,500 1,500 512100 Office Expense 1,500 0 0.0%
332 440 440 512400 Communications 300 -140 -31.8%
0 4,400 4,400 513000 Utilities 4,400 0 0.0%
9,344 32,000 32,000 514100 Departmental Special Supplies 32,000 0 0.0%
6,640 7,000 7,000 514160 Employee Wellness Supplies 7,000 0 0.0%
3,558 4,620 4,620 516100 Training & Education 4,620 0 0.0%
50 3,000 3,000 516500 Conferences & Conventions 3,000 0 0.0%
16 150 150 516600 Special Events & Meetings 150 0 0.0%
150 1,325 1,325 516700 Memberships & Dues 1,325 0 0.0%
281 3,300 3,300 517100 Subscriptions 3,300 0 0.0%
0 500 500 518300 Auto Mileage Reimbursement 500 0 0.0%
0 0 0 610100 Audit Services 95,000 95,000 0.0%
28,932 35,000 40,665 614100 Medical Services 35,000 -5,665 -13.9%
6,816 10,000 11,963 619600 Drug Testing Program 10,000 -1,963 -16.4%
293,594 319,005 300,755 619800 Other Contractual Services 309,005 8,250 2.7%
4,580 4,429 4,429 650300 Liability Reserve Charge 3,185 -1,244 -28.1%
518 0 0 665100 Depreciation 0 0 0.0%
355477 426,669 416,047 Total  Maint & Operations 510285 94238  22.7%
0 18,287 18,287 732160 IT Equipment - Software 0 -18,287 -100.0%
0 18287 18287 Total  Capital Outlay 0 -18287  -100.0%
950,867 797,779 787,157 Division Total 873,763 86,606 11.0%
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SERVICE AREA: GENERAL GOVERNMENT

ADMINISTRATIVE SERVICES

2019/2020
ADOPTED BUDGET

30922210 — EMPLOYEE DISABILITY (IOD) RESP. MGR.: SERENA WRIGHT-BLACK

DIVISION MISSION

To provide a source of funding to pay the salaries of employees while off for work-related disability.

DIVISION DESCRIPTION

The Risk Management Division of the Human Resource’s Department is assigned responsibility for
coordinating this program which is intended to help fund the salary/benefits of City employees on work-
related disability (Injured-on-Duty). This allows City departments/divisions to use their existing funds to
backfill or hire temporary workers to avoid any decline in service to the community.

ACTUAL ADJUSTED COUNCIL CHANGE FROM
EXPEND BUDGET ADOPTED PRIOR YEAR %
EXPENDITURE SUMMARY 2017/2018 2018/2019 2019/2020 ADJUSTED CHANGE
Personnel Services 703,561 603,205 777,654 174,449 28.9%
Maint & Operations 10,759 10,413 7,100 -3,313 -31.8%
Division Total $714,320 $613,618 $784,754 $171,136 27.9%
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Expenditures and Appropriations
By Object of Expense
Fiscal 2019-20

ADMINISTRATIVE SERVICES 309
RISK MANAGEMENT FUND

30922210
Employee Disability (I0D)

Expend Adopted Adjusted Expense _ o Adopted thr%r:T?e %
Actual Budget Budget Object Expense Object Description Budget Prior Yr Change
2017-18 2018-19 2018-19 2019-20 Adjusted
498,671 475,000 475,000 411100 Regular Salaries 515,300 40,300 8.5%
7,999 5,000 5,000 411310 Overtime-Regular 5,650 650 13.0%
4,235 4,050 4,050 431000 Deferred Compensation 4,000 -50 -1.2%
17,740 0 0 432000 Social Security 18,100 18,100 0.0%
61,818 95,000 95,000 433000 Retirement - Employer 103,000 8,000 8.4%
6,457 7,134 7,134 434000 Workers Compensation 11,137 4,003 56.1%
76,068 0 0 435000 Group Insurance 70,000 70,000 0.0%
3,045 0 0 435400 Retiree Health Savings 2,750 2,750 0.0%
13,745 14,021 14,021 435600 Retiree Medical Prefunding 14,442 421 3.0%
815 0 0 436000 State Disability Insurance 775 775 0.0%
12,222 0 0 437500 Longevity Pay 30,000 30,000 0.0%
745 3,000 3,000 440000 Uniform Allowance 2,500 -500 -16.7%
o 7703,75617 B Eo{z&si 76073,27057 Total Personnel Services o 777776527 7174,2497 - 28.9%
10,759 10,413 10,413 650300 Liability Reserve Charge 7,100 -3,313 -31.8%
10759 10413 10413 Total  Maint & Operations 7000  -3313  -31.8%
714,320 613,618 613,618 Division Total 784,754 171,136 27.9%
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SERVICE AREA: GENERAL GOVERNMENT

ADMINISTRATIVE SERVICES o

ADOPTED BUDGET

30922220 — PREMIUMS/CLAIMS RESP. MGR.: SERENA WRIGHT-BLACK

DIVISION MISSION

To provide an accounting mechanism to better identify insurance premiums and claim costs.

DIVISION DESCRIPTION

The Risk Management Division of the Human Resources Department is assigned responsibility for
coordinating insurance and other claims. This Business Unit allows for the separate accounting of the costs
for various insurance premiums and liability, unemployment, and workers compensation claims.

ACTUAL ADJUSTED COUNCIL CHANGE FROM
EXPEND BUDGET ADOPTED PRIOR YEAR %
EXPENDITURE SUMMARY 2017/2018 2018/2019 2019/2020 ADJUSTED CHANGE
Maint & Operations 4,390,477 4,781,015 4,744,015 -37,000 -0.8%
Division Total $4,390,477  $4,781,015  $4,744,015 -$37,000 -0.8%
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Expenditures and Appropriations
By Object of Expense
Fiscal 2019-20

ADMINISTRATIVE SERVICES 309 30922220
RISK MANAGEMENT FUND Premium/Claims
Expend Adopted Adjusted Expense _ o Adopted thr%r:T?e %
Actual Budget Budget Object Expense Object Description Budget Prior Yr Change
2017-18 2018-19 2018-19 2019-20 Adjusted
570,567 600,000 600,000 650100 Insurance Premiums - Liability 600,000 0 0.0%
224,015 224,015 224,015 650150 Insurance - ICRMA Assessment 224,015 0 0.0%
581,684 720,000 720,000 650200 Insurance Premiums - Other 720,000 0 0.0%
237,955 300,000 337,000 650400 Workers Comp Ins Premiums 300,000 -37,000 -11.0%
2,710,492 2,800,000 2,800,000 660200 Workers Comp Ins Claims 2,800,000 0 0.0%
65,764 100,000 100,000 660300 Unemployment Insurance Claims 100,000 0 0.0%
4390477 4,744,015 4,781,015 Total  Maint & Operations 4744015 37,000  -0.8%
4,390,477 4,744,015 4,781,015 Division Total 4,744,015 -37,000 -0.8%
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SERVICE AREA: GENERAL GOVERNMENT

INFORMATION TECHNOLOGY

2019/2020
ADOPTED BUDGET

RESP. MGR.: MICHELE WILLIAMS

DEPARTMENT MISSION

To provide technology services that align with the City’s strategic vision, enhance the productivity of City
departments, facilitate collaboration for effective decision making, and enable information access to the
public to ensure government transparency.

DEPARTMENT DESCRIPTION

The Information Technology Department is responsible for providing centralized network services,
telecommunications, and technology solutions support. Information Technology provides project
management, implementation, and programming support for the enhancement of software systems. Support
services include: system analysis, application development, hardware and infrastructure maintenance, and
training. The IT Public Safety Division provides technology support services to the Police and Fire
Department. The Graphic Services Division provides custom printing support, fax and copier support, and

mail services.

ACTUAL ADJUSTED COUNCIL CHANGE FROM
EXPEND BUDGET ADOPTED PRIOR YEAR %
EXPENDITURE SUMMARY 2017/2018 2018/2019 2019/2020 ADJUSTED CHANGE
101 — GENERAL FUND
24100 Information Technology 3,610,021 4,393,984 4,294,904 -99,080 -2.3%
24200 Graphic Services 398,024 364,669 424,323 59,654 16.4%
24300 IT Public Safety 196,806 413,623 391,107 -22,516 -5.4%
Fund Total  $4,204,850 $5,172,276  $5,110,334 -$61,942 -1.2%
205 - MUNICIPAL FIBER NETWORK
24500 Municipal Fiber Network Ops 1,391,729 2,348,887 2,342,906 -5,981 -0.3%
Fund Total  $1,391,729  $2,348,887  $2,342,906 -$5,981 -0.3%
307 - EQUIPMENT REPLACEMENT FUND
24100 Information Technology 73,050 589,218 0 -589,218 -100.0%
Fund Total $73,050 $589,218 $0 -$589,218  -100.0%
412 - BUILDING SURCHARGE FUND
24100 Information Technology 215,289 1,045,185 314,232 -730,953 -69.9%
Fund Total $215,289  $1,045,185 $314,232 -$730,953 -69.9%
Department Total  $5,884,918  $9,155,566  $7,767,472 -$1,388,094 -15.2%
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SERVICE AREA: GENERAL GOVERNMENT

INFORMATION TECHNOLOGY —

ADOPTED BUDGET

RESP. MGR.: MICHELE WILLIAMS

COUNCIL CHANGE FROM

ACTUAL ADJUSTED ADOPTED PRIOR YEAR %
REGULAR POSITIONS 2017/2018 2018/2019 2019/2020 ADJUSTED CHANGE
10124100 Information Technology
Chief Information Officer 1.00 1.00 1.00 0.00 0.0%
GIS Analyst 1.00 1.00 1.00 0.00 0.0%
GIS Technician 0.00 1.00 1.00 0.00 0.0%
Information Systems Analyst 1.50 1.50 1.50 0.00 0.0%
Information Tech Analyst 1.00 1.00 1.00 0.00 0.0%
Network Administrator 3.00 3.00 3.00 0.00 0.0%
Service Desk Technician 2.00 1.00 1.00 0.00 0.0%
Sr. Computer Program Analyst 2.00 2.00 2.00 0.00 0.0%
Systems Support Manager 0.50 1.50 1.50 0.00 0.0%
Tech. Services Manager/Ex 1.00 0.00 0.00 0.00 0.0%
Webmaster 1.00 1.00 1.00 0.00 0.0%
Division Total 14.00 14.00 14.00 0.00 0.0%
41224100 Information Technology
Sr. Computer Program Analyst 1.00 1.00 1.00 0.00 0.0%
Division Total 1.00 1.00 1.00 0.00 0.0%
10124200 Graphic Services
Graphic Services Supervisor 1.00 1.00 1.00 0.00 0.0%
Division Total 1.00 1.00 1.00 0.00 0.0%
10124300 Information Technology - Public Safety
Systems Support Manager 0.50 0.50 0.50 0.00 0.0%
Information Tech Analyst 2.00 2.00 2.00 0.00 0.0%
Division Total 2.50 2.50 2.50 0.00 0.0%
Total Positions 18.50 18.50 18.50 0.00 0.0%

COUNCIL  CHANGE FROM

ACTUAL ADJUSTED ADOPTED PRIOR YEAR %
CASUAL PART-TIME POSITIONS 2017/2018 2018/2019 2019/2020 ADJUSTED CHANGE
10124100 Information Technology
Administrative Intern/Ex 750 750 750 0 0.0%
Audio-Visual Operator/Analyst 0 0 1,040 1,040 100.0%
Division Total 750 750 1,500 1,040 138.7%
Total Hours 750 750 1,500 1,040 138.7%
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SERVICE AREA: GENERAL GOVERNMENT

INFORMATION TECHNOLOGY 2019,—2020'

ADOPTED BUDGET

RESP. MGR.: MICHELE WILLIAMS

FISCAL YEAR 2018-19 WORK PLANS

STRATEGIC PLAN INITIATIVES

Goal One: Increase Civic Engagement

Obijective 1: Increase Community Participation with and in City Government

(Initiative 1b) In coordination with the PRCS Department, create a Culver City Unified School
District / City Youth shared resource page on the City’s website to promote community
service opportunities for youth and include a directory of neighborhood and homeowner
associations, non-profit organizations, and service clubs.

Status: The PRCS and IT Departments have worked together to develop a comprehensive
volunteer page that is regularly updated and maintained by PRCS staff. The site lists
volunteer opportunities available through non-profit organizations, service clubs, City
volunteer opportunities, and teen specific volunteer information. Additionally, the website
has an interactive neighborhood association page to guide residents towards the various
associations. Staff also continues to review and evaluate youth resource links on the City’s
website and CCUSD'’s website to ensure that resources are appropriately mirrored to provide
a consistent message and up-to-date information for the community. Staff will consult with
the City’s communications consultant regarding policy formulation and industry best
practices toward pursuing the Shared Resource Website in coordination with CCUSD.

(Initiative 1d) In coordination with the City Attorney’s Office, evaluate the criteria to post an
event on the community calendar on the city’s website and draft a policy related to calendar
postings on the website. Promote the use of the community calendar through development
and maintenance of the calendar items.

Status: This work plan item will be addressed as a component of the project effort to draft
a Website Governance Policy.

IT Strategic Direction and Policy

Continue to work with all city departments to develop an IT Strategic Plan and roadmap
implementing technology to facilitate smart cities initiatives that will leverage the city’s
municipal fiber network.

Status: The City contracted with Magellan Advisors to assist in developing a “Technology
Roadmap”. Technology strategy meetings were held with all departments to identify areas
where additional technology could be implemented to leverage the city’s municipal fiber
infrastructure. Two initiatives were highly ranked by most city departments and will be
pursued by Information Technology: an enterprise camera solution and a WiFi expansion
strategy. Additionally, Information Technology is also finalizing plans for transition toward
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SERVICE AREA: GENERAL GOVERNMENT

INFORMATION TECHNOLOGY 2019,—2020'

ADOPTED BUDGET

RESP. MGR.: MICHELE WILLIAMS

FISCAL YEAR 2018-19 WORK PLANS (CONTINUED)

utilizing the new fiber infrastructure for municipal operations. This effort will be carried into
the next fiscal year. Once complete it will result in network redundancy, enhanced reliability
reducing the risk of network outages/failure and significantly increased broadband capacity.

e Email Retention, Electronically Stored Information (ESI), and Employee Use of Social Media
Policies: Draft and implementation of new policies and procedures relating to Email
Retention, Electronically Stored Information (ESI) and Employee Use of Social Media (in
coordination with the City Attorney’s Office)

Status: A Working Group, consisting of staff from the City Manager’s Office, IT Department,
Administrative Services Department and City Attorney’s Office prepared Administrative
Policies and Procedures for the Social Media Policy, which were approved by the City
Manager in January, 2017. In addition, the staff team is in the process of drafting a separate
administrative policy regarding employee use of social media, with an anticipated completion
date prior to the close of FY 18-19. With regard to the Email Retention and Electronically
Stored Information (ESI) policies, the activity for these policies was initially put on hold
pending the selection of an Email/Cloud storage solution. The IT Department has completed
its implementation of Microsoft’s Office 365 Cloud solution, which also includes an E-
Discovery module. The Working Group will be reviewing best practices and sample policies
from other cities, with the goal of completing Email Retention and ESI policies during
2nd quarter FY 19-20.

e In coordination with the City Manager’s Office, draft and implement a Website Governance
Policy. This was a recommendation from the Communications Assessment Audit completed
by Tripepi Smith.

Status: IT Staff has been reviewing information provided by the City’s Communication
Consultant and researching to obtain draft governance policies from surrounding
municipalities and other government organizations. Staff will be working with the City
Manager’s Office and the City Attorney’s Office to formulate a draft policy which will be
recommended for administrative approval. The draft policy will also address policy and
protocols for the community calendar.

Technology Support
e Continue to provide technical support to city departments on the use of software and
hardware where appropriate. Continue the citywide training program to enhance the
technical skills of city employees.
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SERVICE AREA: GENERAL GOVERNMENT

INFORMATION TECHNOLOGY 2019,—2020'

ADOPTED BUDGET

RESP. MGR.: MICHELE WILLIAMS

FISCAL YEAR 2018-19 WORK PLANS (CONTINUED)

Status: Information Technology facilitated training campaigns for heightened cybersecurity
awareness. End users were signed up for up to two online training classes: Detecting
Phishing Emails and Security Awareness Fundamentals. In the upcoming year IT will
coordinate at least two more training campaigns: Be a Human Firewall, and another round
of Phishing Awareness. IT is also looking into other methods of providing online training by
assignment, on-demand, and open enrollment. Formal in-person classes continue to be
offered in the areas of Microsoft Excel, Word, and GIS for use of interactive web applications
and desktop applications.

Technology Enhancement & Replacements

Replace Cisco upcoming end of life equipment as determined by network audit and published
end of life (EOL) information.

Status: This project was started in October 2018. Information Technology is replacing the
City’s non-public safety networking core and edge switches which totals approximately 40
devices located throughout the City. The devices have been racked for staged for
configuration. As a result of the new devices, the underlining network components will be
upgraded to a software-defined network which will enhance security and facilitate
management of the network. This project will continue to into next fiscal year.

In accordance with new accessibility standards, will implement closed captioning for public
meetings (City Council, Commissions and Board Meetings) that are streamed via the City’s
website and televised on the City’s cable channel.

Status: This project was not approved in the 2019-20 fiscal year budget.

Enterprise Electronic Document Management System

Provide project management and technology oversight for the citywide Document
Management System which will establish the storage strategy for all documents in
accordance with the City’s document retention policy. The project will facilitate online forms,
electronic signatures, workflow, electronic storage of documents and will make documents
accessible for eased storage, search and retrieval for city staff and the public where deemed
appropriate.

Status: The first phase of the Enterprise Document Management Project was completed in
October 2018. Phase 1 comprised the migration of citywide files from two legacy document
repositories. This included SharePoint 2010 (also known as Swami) and the archival
scanned documents from Sire, into the new intranet portal branded as Culver Central. Phase
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SERVICE AREA: GENERAL GOVERNMENT

INFORMATION TECHNOLOGY 2019,—2020'

ADOPTED BUDGET

RESP. MGR.: MICHELE WILLIAMS

FISCAL YEAR 2018-19 WORK PLANS (CONTINUED)

2 was initiated in January 2019. Phase 2 of the project includes a document retention
assessment, creation of document retention libraries and the development of retention
workflows. The retention assessment aligns and incorporates the City’s document retention
schedule and will be completed this fiscal year. The development of the retention libraries
and workflows will follow. The project will continue into next fiscal year with additional
milestones that include online forms and electronic signatures.

Replacement of City’s Fleet of Copier/Fax/Scan Machines

Initiate a project to replace the City’s fleet of business hub copiers/fax/scanners. The
purchased units are approaching end of life. A RFP will be issued to identify the most
appropriate plan for replacement including lease and purchase options.

Status: This project was not approved in the 2019-20 fiscal year budget.

Municipal Fiber Network — Culver Connect

Continue the implementation of a municipal fiber network which will be leveraged to provide
high-speed and high-quality Internet access to local businesses, the Culver City school
district, and for municipal operations.

Status: Construction was completed for the Municipal Fiber Network (Culver Connect)
backbone and construction has been initiated for network laterals. In July 2018 the network
was deemed operational with all of the fiber optic infrastructure installed, spliced and tested.
During the fiscal year, network configuration was also initiated for the electronics that are
located in the three local hubs and at the telecommunications carrier hotels at One Wilshire
and Equinix (ElI Segundo). The City is currently working with enterprise businesses within
the City who have expressed interest in leasing dark fiber. Staff also continues negotiations
with potential Internet Service Providers (ISP’s). An updated estimated revenue projection
will be provided for Fiscal Year 2019-20 during the budget planning process.

Evaluate and recommend a Wi-Fi strategy that leverages the municipal fiber infrastructure.

Status: In response to the Technology Strategy meetings with city departments, staff is in
the process of examining extending Wi-Fi to additional city locations to support department
specific operations (Fire Stations, City Parks, and other city facilities). Additionally, the City
Hall Wi-Fi will be extended to the Public Services building and this is targeted for completion
in June 20109.

192



SERVICE AREA: GENERAL GOVERNMENT

INFORMATION TECHNOLOGY 2019,—2020'

ADOPTED BUDGET

RESP. MGR.: MICHELE WILLIAMS

FISCAL YEAR 2018-19 WORK PLANS (CONTINUED)

GIS Technology Enhancements

Open Data Portal: Make GIS data accessible to engage citizens, businesses, academics,
and city staff to use data in a variety of ways, create maps, and customize apps they can use
to create new information.

Status: IT publishes from the Culver City website GTFS (General Transit Feed Specification)
data representing schedule information for Culver City Bus route. This has been made this
available by two methods: by downloading the files directly or by dynamically consuming the
current information at a static link. Both are updated whenever there is a schedule change.
Companies such as Apple consume this information to provide their customers with the best
information possible. IT also coordinated with Google through their Transit Partner Program
and worked with the City’s scheduling consultant to load bus fare and transfer costs, which
is used by interactive computer mapping trip planners such as Google Maps.

Street Pavement GIS: Expand recent developments to create an online data and project
viewer using ArcGIS Online.

Status: The Engineering Division contracted with a vendor (Bucknam and Associates) to
complete a survey of street conditions by Pavement Condition Index (PCl). When the results
of the survey are delivered, IT and Engineering will be reviewing the format of data to see
how best it may be connected to, or augmented by, the city’s GIS master database for street
centerlines.

3D Utility Management: Pilot effort to use GIS data that engineers may use to mitigate risk
of building in congested areas by knowing where existing subsurface storm water and
wastewater are located and perform conflict analysis of proposed changes to save time and
reduce costs and errors.

Status: Not started. This project will be initiated later this fiscal year.

IT Public Safety Support

Police Network Redesign - The PD Network is currently utilizing a network topology called,
"flat network." The redesigned network will enhance security, provide scalability, reduce
network congestion and improve performance.

Status: Not started. This project will be initiated after the network replacement project is
completed for the non-public safety network.
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FISCAL YEAR 2019-20 WORK PLANS

IT Strategic Direction and Policy

Implement a Wi-Fi strategy that leverages the municipal fiber infrastructure and extends the
City’s Wi-Fi to municipal locations in support of department specific operations.

Provide project management and technical oversight for an enterprise camera project with
the objective of identifying a scalable enterprise camera solution to enhance security. Key
locations include city parking garages, exterior perimeter of Fire Stations, city parks and
additional city facilities.

Migrate municipal network operations to the new fiber optic infrastructure, identify and
contract with alternate Internet Service Providers to enhance broadband service for
municipal operations.

In coordination with the City Manager’s Office and the City Attorney’s Office, finalize and
implement a Website Governance Policy that supports the City’s online communication
standards.

Technology Support

Continue to provide technical support to city departments on the use of software and
hardware where appropriate. Continue the citywide training program to enhance the
technical skills of city employees.

Provide technical support to Community Development, Public Works and Fi